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Committee Board Brief

Committee Name: Governance 

Meeting Date/Time: 8/16/18 @ 7:23PM 
Board Brief Prepared By: Jesse Lincoln

Meeting Attendees: Jesse Lincoln, Richard Piercy, Tamara Shipley, Jason Lesandrini

Agenda:

1. Board Procedure Re: Committees & Charterboards 15 Min.  

2. Fall Recruiting Plan 15 Min. 

3. Fall Retreat / Board Training Plan

Action Items: 

1. Richard / Jason to collaborate on board procedure doc, considering charterboards functionality and open meetings act.

2. Recruiting

a. Update website/infographic

i. Tamara

ii. Also calling Beatrice

iii. Talking to KK about list

b. Get with Andrea J re posterboard / infographic

c. Tables at first exhibit night (JWL to set up with KK)

d. Open houses 10/23 (Tuesday); 11/1 (Thursday)

i. Childcare?

e. Applications Monday, 11/26

f. Governance meeting 11/29

g. Interviews week of December 10.

3. Board training plan / check rules (JWL)

a. Confer with Clay re fall retreat.

Next Meeting: 

9/13/18 @ 7:30pm 
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