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Employee Satisfaction

Class sizes are 
reasonable such 

that teachers 
have the time 

available to meet 
the needs of all 

students.

Teachers have 
time available to 
collaborate with 

colleagues.

Teachers are 
allowed to focus 

on educating 
students with 

minimal 
interruptions.

The 
non-instructional 
time provided for 

teachers in 
school is 
sufficient.

Efforts are made 
to minimize the 

amount of routine 
paperwork 

teachers are 
required to do.

Teachers have 
sufficient 

instructional time 
to meet the needs 

of all students.

Teachers are 
protected from 

taking on additional 
duties that interfere 
with their essential 
role of educating 

students.



Employee Satisfaction

Individual 
planning time

Collaborative 
planning time

Supervisory 
duties

Completing 
required 

administrative 
paperwork

Communicating 
with 

parents/guardians 
and/or the 
community

Addressing 
student 

discipline 
issues

Professional 
development

Preparation for 
required 

federal, state, 
and local 

assessments

Delivery of 
assessments

Utilizing results 
of 

assessments
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Managing Student Conduct

Students at this 
school 

understand our 
expectations 

for their 
conduct.

Students at this 
school follow 

rules of 
conduct.

Policies and 
procedures 

about student 
conduct are 

clearly 
understood by 

the faculty.

School 
administrators 

consistently 
enforce rules 
for student 

conduct.

School 
administrators 

support 
teachers' 
efforts to 
maintain 

discipline in the 
classroom.

Teachers 
consistently 
enforce rules 
for student 

conduct.

The faculty work in a 
school environment 

that is safe.



Leadership

Teachers are 
recognized as 

educational 
experts.

Teachers are 
trusted to make 

sound 
professional 

decisions about 
instruction.

Teachers are 
relied upon to 

make decisions 
about 

educational 
issues.

Teachers are 
encouraged to 
participate in 

school 
leadership 

roles.

The faculty has 
an effective 
process for 

making group 
decisions to 

solve problems.

At TMSA we 
take steps to 

solve problems.

Teachers are effective 
leaders in this school.



Leadership

Selecting 
instructional 

materials and 
resources

Devising 
teaching 

techniques

Setting grading 
and student 
assessment 

practices

Determining the 
content of 
in-service 

professional 
development 

programs

Establishing 
student 

discipline 
procedures

Providing input 
on how the 

school budget 
will be spent.

School improvement 
planning

The 
hiring/selection of 

new teachers/
administrators.
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Leadership

The faculty and 
staff have a 

shared vision.

There is an 
atmosphere 
of trust and 

mutual 
respect in 

this school.

Teachers 
feel 

comfortable 
raising 

issues and 
concerns 
that are 

important to 
them.

The school 
leadership 

consistently 
supports 

teachers.

Teachers are 
held to high 
professional 

standards 
for delivering 
instruction.

The school 
leadership 
facilitates 

using data to 
improve 
student 

learning.

Teacher 
performance 
is assessed 
objectively.

Teachers 
receive 

feedback 
that can help 

them 
improve 

teaching.

The 
procedures 
for teacher 
evaluation 

are 
consistent.

The school 
improvement 

team 
provides 
effective 

leadership at 
this school.

The faculty are 
recognized for 

accomplishments.



Leadership

Leadership 
issues

The use of time 
in my school

Facilities and 
resources

Professional 
development

Teacher 
leadership

Community 
support and 
involvement

Managing 
student 
conduct

Instructional 
practices and 

support



Professional Development

Sufficient 
resources are 
available for 
professional 

development in 
my school.

Professional 
development 
offerings are 
data driven.

Professional 
development is 
differentiated 
to meet the 
individual 
needs of 

teachers.

Teachers have 
sufficient 

training to fully 
utilize 

instructional 
technology.

Professional 
development 

enhances 
teachers' ability 

to implement 
instructional 

strategies that 
meet diverse 

student 
learning needs.

Professional 
development 

enhances 
teachers' 

abilities to 
improve 
student 

learning.

Professional 
development is 

frequent and 
consistent.



Professional Development

Your content area

Common core and essential standards

Student assessment

Differentiating instruction

Special education (students with disabilities)

Special education (gifted and talented)

English Language Learners

Closing the Achievement Gap

Methods of teaching

Reading strategies

Integrating technology into instruction

Classroom management techniques



Facilities and Operations

Teachers have 
sufficient 
access to 

appropriate 
instructional 

materials.

Teachers have 
access to 

reliable 
communication 

technology, 
including 

phones, faxes 
and email.

Teachers have 
sufficient access 
to instructional 

technology, 
including 

computers, 
printers, software 

and internet 
access.

Teachers have 
sufficient 

access to office 
equipment and 
supplies such 

as copy 
machines, 

paper, pens, 
etc.

Teachers have 
sufficient 

access to a 
broad range of 
professional 

support 
personnel[3].

The school 
environment is 
clean and well 

maintained.

The physical 
environment of 
classrooms in 

this school 
supports 

teaching and 
learning.

The reliability and 
speed of Internet 

connections in this 
school are sufficient to 
support instructional 

practices.

Teachers have 
adequate space 

to work 
productively.



Facilities and Operations

Parents/guardi
ans support 

teachers, 
contributing to 
their success 
with students.

Community 
members 
support 

teachers, 
contributing to 
their success 
with students.

Parents/guardians 
are influential 

decision makers in 
this school.

The community 
we serve is 

supportive of 
this school.

The school is 
managed 

efficiently and 
effectively.

Our school 
building and 
campus are 
clean and 

pleasant to be 
in.

I feel accepted 
and valued at 

TMSA.

TMSA encourages 
parent involvement in 
school activities.

I am satisfied 
with the 
janitorial 

service at the 
school.
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Net Promoter Score

Net Promoter or Net Promoter Score (NPS) is a management tool that can be used to gauge the loyalty 

of a firm's customer relationships. It serves as an alternative to traditional customer satisfaction 

research and is claimed to be correlated with revenue growth. NPS has been widely adopted with more 

than two thirds of Fortune 1000 companies using the metric. The tool aims to measure the loyalty that 

exists between a provider and a consumer. The provider can be a company, employer or any other 

entity. The provider is the entity that is asking the questions on the NPS survey. The consumer is the 

customer, employee, or respondent to an NPS survey. An NPS can be as low as −100 (every respondent 

is a "detractor") or as high as +100 (every respondent is a "promoter"). NPS scores vary across different 

industries, but a positive NPS (i.e., one that is higher than zero) is generally deemed good, a NPS of +50 

is generally deemed excellent, and anything over +70 is exceptional.



Net Promoter Score Amongst Faculty/Staff

-28



Net Promoter Score (Ranging -100 to 100)

Group of Responders Total

Promoters (10, 9) 8

Passives (8, 7) 5

Detractors (6-0) 16

Total NPS Score -28

● Those who respond with a score of 9 to 10 are called 

Promoters, and are considered likely to exhibit 

value-creating behaviors, such as engaging more, remaining 

constituents for longer, and making more positive referrals 

to other potential constituents.

● Those who respond with a score of 0 to 6 are labeled 

Detractors, and they are believed to be less likely to exhibit 

the value-creating behaviors. 

● Responses of 7 and 8 are labeled Passives, and their 

behavior falls between Promoters and Detractors.



Recommendations for Process

1. Meet with Jennifer on the comments and feedback.

2. Facilitate a working session with the Governing Board with breakouts by theme.

3. Staff/Faculty-wide Communication: Send out information on the Top 2-3 things TMSA’s 

Governing Board will focus on this week.

4. Include these Key Priorities in each of the quarterly communications to staff with 

tracking/updates towards goals.


