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Board Report February 2019

Hapeville Charter Schools Vision Statement

The vision of Hapeville Charter Schools is to provide an environment that will excite, inspire and
transform classes of students into productive, life-ready individuals capable of and interested in, working
together to enrich their lives and lead future generations.

Hapeville Charter Middle School Mission Statement

The mission of Hapeville Charter Middle School is to prepare each student in a safe and caring learning
environment for successful transition to high school.

Hapeville Charter Middle School 2018-2019 School-wide Goals

In accordance with the statements of vision and mission, the school-wide goals reflect three focus areas
and have been developed to give direction to Hapeville Charter Middle School. The focus areas include
Culture & Climate; Professional Growth; and Curriculum, Instruction, and Assessment. Hapeville Charter
MS will complete specific actions to support students, teachers, and parents.

Goal Area of Focus

1. To improve students’ academic achievement in math, reading, | Professional Growth
science, and social studies by increasing the number of
students performing at proficient and above by 3% as reflected | Curriculum, Instruction, &
on the GMAS from 2017-2018 to 2018-2019 Assessment

2. To improve the teacher retention rate by retaining at least 75% | Professional Growth
of the staff for the 2019-2020 school-year
Culture & Climate

3. To decrease the percentage of students receiving ISS and/or Culture & Climate
OSS by 3% from 2017-2018 to 2018-2019.
Curriculum, Instruction, &

Assessment
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Goal #1

To improve students’ academic achievement in math, reading, science, and social studies by increasing
the number of students performing at proficient and above by 3% as reflected on the GMAS from 2017-
2018 to 2018-2019

Progress Towards Goal Attainment

Students completed the last round of district interim assessments in February for math, 8" grade Science,
and 8" grade Social Studies. The purpose of the district interim assessments was to assess students’
understanding over concepts taught from August 2018 thru February 2019. The school leaders and
teachers were able to measure students’ growth from Interim Assessment I to Interim Assessment II to
Interim Assessment 11 as a portion of the same standards were assessed on all tests. The goal was to
decrease the number of students performing at the Far Below Basic level and Below Basic level from
Interim Assessment | to Interim Assessment I11. In Literacy, the students completed the Write Score
Assessment to measure students’ progress towards meeting standards on the Georgia Milestones. The
Write Score Assessment is used to measure students’ performance in reading and writing. Each
assessment includes five grade-appropriate articles with annotated text features, multiple choice, multi-
select, two-part, and short constructed response questions. HCMS completed the Write Score Assessment
in December and in February. The goal of each student is to score a 3 or higher which indicates
proficiency and/or distinguished as well as progress from scoring a 0 to scoringa 1, 2, 3, or 4. The
students showed gains in every content area except 81" grade Social Studies.
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6" Grade Math Highlights — The 6™ grade made improvements from Interim Assessment I to Interim Assessment 11;
however, the students performing at the Far Below Basic level increased from 56% to 63%. This clearly indicates the need for
additional reinforcement.
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7" Grade Math Highlights — The students have shown gains in 7" grade math. 96% of the students performed at the Far
Below Basic level in October. This humber decreased to 73% in December and 54% in February which shows students
have shown progress. Approximately 42% have jumped one to two performance bands over the course of the year.
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8" Grade Math Highlights — There was an increase of students performing below level as it increased from 62% to
67%. However, the percentage of students moving out of Below Basic to either Basic, Proficient, or Superior increased
from 25% to 23% to 18% which shows student growth.
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8" Grade Science Highlights — Students have also shown growth in 8" grade Science. From Interim Assessment | to
Interim Assessment 111, more students have progressed out of the Far Below Basic Level. Specifically, 95% of the
students were at the Far Below Basic level in October. It decreased to 64% in December and 62% in February.
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8" Grade Social Studies Highlights - 8" grade Social Studies has shown little to no improvement from Interim
Assessment | to Interim Assessment 111. As of today, 8™ grade Social Studies is the area of greatest concern.
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Literacy Highlights: From the December administration of the Write Score Assessment to the February
administration, students made progress. In 6™ grade Literacy, 62% of the students scored a 0 in December which is
below level whereas only 23% scored a 0 in February. In 7" grade Literacy, 23% of the students scored a 0 in
December whereas only 5% scored at this level in February. Lastly, in 8" grade Literacy, 18% of the students scored
a 0 in December and 23% of the students scored at this level in February. The 8" grade is working to provide
increased instructional support to students via teacher-led tutorials and Saturday School.

December Administration

February Administration
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