HCMS Principal Report
04/30/2018

Enrollment Update:
Currently Ms. Walton has called several parents, and has an updated list of those which are coming. Majority have stated “yes.”  Update info has been sent to Mr. Lindsey. 
HCMS Current Enrollment
6th- 176
7th- 130
8th- 133
Total- 439

Accepted for 2018-2019 School Year
6th- 250
7th-  55 
8th-  37

Upcoming events:
April 30th: last Interim Progress Report issued
May 3rd.  Hapeville Elementary visit
May 3rd: Field Day 6th grade
May 4th: Field day 7th grade
May 22nd: Main campus awards day (TBA)
May 23rd: 8th grade recognition (TBA)

Continued plan of action:
· The school-wide observations and conferences for the summative performance is currently in progress. 
· Teacher effectiveness and classroom management is a key indicator as to the non and renewal letters.

Continued progress monitoring:
· The third progress monitoring of continued improvement using Fast bridge will take place the 2nd week of May.   This will be the final report of the year, which will show the progress from the winter semester until the spring.
Recent achievements:
· All students have completed the GA Milestones ELA and Mathematics.
· Students were very confident in the Reading and writing portions.
· Math section 1 & 2 was challenging for all grades.
· Students were promised incentives for showing the highest growth on each content.  Students who do not pass the Math and ELA portions of the 8th grade test, will have mandatory enrichment during the summer and a retest the 3rd week in June.
· Currently the Math and ELA departments are working on the summer enrichment program for all grades, which will take place the hours after summer school. Summer school will tentatively be from June 4th -22nd.  Attendees will be grade 6-8 (presentation by Ms. Lyons and Ms. Corbin.  
Spending:
Title 1 spending is wrapping up.  Daryl will be here May 2nd to finish purchasing. 

Student activities are wrapping up, the only upcoming trips are 8th grade activities. 

School Improvement:
The last school improvement meeting will be tentatively at the end of May, as Joann will no longer support schools after that date.  This meeting will solidify continued improvement plans until the Comprehensive and targeted schools are identified with 2018 testing data. 
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