
 

 
HAPEVILLE 
CHARTER  
SCHOOL 

 
 

Charter Renewal 

For 

Fall 2009 

  
Submitted to Fulton County Board of Education  

August 11, 2008 

 
Resubmitted to Fulton County Board of Education 

October 1, 2008 
 

 
 
 
 

Submitted by: 

 
Georgia Magnet/Charter Schools Foundation, Corp.  

Decatur, Georgia 
 
 

Petition Primary Contact:  
  

Dr. Gary Martin  
43 Village Court 

Decatur, GA  30030 
678-576-0342 



HAPEVILLE CHARTER SCHOOL  

Page 2 

TABLE OF CONTENTS 

1. EXECUTIVE SUMMARY FOR FULTON COUNTY SCHOOLS .................................................... 15 

2. OVERVIEW OF SCHOOL ............................................................................................................. 17 

2.1 School Mission ............................................................................................................................................................................ 17 

2.2 Mission in Support of Legislative Intent ................................................................................................................................... 17 

2.3 Memorandum of Agreement – .................................................................................................................................................. 18 

2.4 Rationale for School ................................................................................................................................................................... 23 

2.5 Students Served .......................................................................................................................................................................... 24 

2.6 Age and Grades ........................................................................................................................................................................... 25 

2.7 Class Size and Projected Enrollment ........................................................................................................................................ 26 

2.8 School Year and Day .................................................................................................................................................................. 29 

3. DESCRIPTION OF CURRICULUM ............................................................................................... 30 

3.1 Middle School Grades ................................................................................................................................................................ 30 

3.2 High School Grades - Career Academy .................................................................................................................................... 36 

3.3 Description of Instructional Methods ....................................................................................................................................... 40 

4. ACCOUNTABILITY AND EVALUATION ...................................................................................... 42 

4.1 SACS Accreditation .................................................................................................................................................................... 42 

4.2 Fulton County Assessment Participation ................................................................................................................................. 43 

4.3 AYP Achievement ....................................................................................................................................................................... 43 

4.4 State Assessment Participation .................................................................................................................................................. 43 

4.5 Assessment Compared to Similar Non-Charter Schools ......................................................................................................... 43 

4.6 Mapping Academic Progress ..................................................................................................................................................... 45 

4.7 Student and Staff Retention ....................................................................................................................................................... 45 

4.8 Unique/distinctive features of school’s instructional approach .............................................................................................. 45 

4.9 Specific Objectives ...................................................................................................................................................................... 46 

4.10 Annual Evaluation Plan ............................................................................................................................................................. 46 

5. WAIVER OF STATE AND LOCAL PROVISIONS ........................................................................ 46 

5.1 Term of Charter Waiver ............................................................................................................................................................ 47 



HAPEVILLE CHARTER SCHOOL  

Page 3 

5.2 Provisions Not Waived ............................................................................................................................................................... 48 

6. SPECIAL NEEDS STUDENTS ...................................................................................................... 48 

6.1 Contractual Services ................................................................................................................................................................... 49 

6.2 Staff Training .............................................................................................................................................................................. 49 

6.3 Compliance and Procedures ...................................................................................................................................................... 49 

6.4 Early Identification, Evaluation and Placement ...................................................................................................................... 49 

6.5 Referral to Special Education .................................................................................................................................................... 50 

7. PERSONNEL ................................................................................................................................ 50 

7.1 Description of Instructional and Other Personnel – Middle School grades .......................................................................... 50 

7.2 Instructional Staff Qualifications – Middle School grades ..................................................................................................... 51 

7.3 Description of Instructional and Other Personnel – High School grades .............................................................................. 55 

7.4 Instructional Staff Qualifications – High School grades ......................................................................................................... 56 

7.5 Certified Faculty ......................................................................................................................................................................... 57 

7.6 Fingerprinting and Record Checks ........................................................................................................................................... 57 

7.7 Faculty/Staff Recruitment, Compensation and Retirement .................................................................................................... 58 

7.8 Other Personnel .......................................................................................................................................................................... 58 

8. TERM OF CHARTER .................................................................................................................... 58 

9. ADMISSION OF STUDENTS ........................................................................................................ 59 

9.1 Admission Criteria: .................................................................................................................................................................... 59 

9.2 Timetable for Applications ........................................................................................................................................................ 60 

9.3 Sibling Enrollment Preference .................................................................................................................................................. 60 

9.4 Recruitment Responsibility ........................................................................................................................................................ 61 

9.5 Admission of Fulton County Students Only ............................................................................................................................. 61 

9.6 Recruitment throughout charter term ...................................................................................................................................... 61 

9.7 Parental Information During Recruitment .............................................................................................................................. 61 

9.8 Fulton County Student Information System ............................................................................................................................ 61 

10. STUDENT CODE OF CONDUCT AND DISCIPLINE ................................................................ 61 

10.1 Dress Code Rules ........................................................................................................................................................................ 62 



HAPEVILLE CHARTER SCHOOL  

Page 4 

10.2 Welfare and Safety ..................................................................................................................................................................... 62 

10.3 Personal Items ............................................................................................................................................................................. 62 

10.4 Health .......................................................................................................................................................................................... 62 

10.5 Consequence of Misbehavior ..................................................................................................................................................... 62 

10.6 Alternate Instruction .................................................................................................................................................................. 63 

10.7 Due Process Procedures, IEP and IDEA Requirements. ........................................................................................................ 63 

10.8 Disciplinary, or Tribunal Hearing Referrals ............................................................................................................................ 64 

11. SCHOOL GOVERNANCE AND MANAGEMENT ..................................................................... 66 

11.1 Organization as a Non Profit Corporation ............................................................................................................................... 66 

11.2 Governing Board - Georgia Magnet/Charter Schools Foundation, Corp. 501(c)(3) ............................................................ 66 

11.3 Hapeville Charter School Board of Directors .......................................................................................................................... 66 

11.4 Governing Board and Relationship to Teachers/Administrators ........................................................................................... 67 

11.5 Board Composition and Election .............................................................................................................................................. 67 

11.6 Board Training ........................................................................................................................................................................... 68 

11.7 Control and Management of the Local Board of Education ................................................................................................... 68 

11.8 Administrative Management Structure .................................................................................................................................... 68 

11.9 Parental Involvement ................................................................................................................................................................. 69 

11.10 Providing Supplies and Services ................................................................................................................................................ 69 

11.11 Business Partnerships ................................................................................................................................................................. 69 

12. SCHOOL FACILITY – MIDDLE SCHOOL GRADES ................................................................. 71 

12.1 School Facility- Grades 6-8 ........................................................................................................................................................ 71 

13. SCHOOL FACILITY – HIGH SCHOOL GRADES ..................................................................... 73 

13.1 Building Description – Career Academy Facilities .................................................................................................................. 74 

14. INSURANCE .............................................................................................................................. 78 

15. SCHOOL FINANCES ................................................................................................................. 79 

15.1 Financial Overview ..................................................................................................................................................................... 79 

15.2 Year 1 of Renewal Term 2: Financial Plan .............................................................................................................................. 79 

15.3 Budget for Full Term of Proposed Charter .............................................................................................................................. 80 



HAPEVILLE CHARTER SCHOOL  

Page 5 

15.4 Cash Flow Statements ................................................................................................................................................................ 80 

15.5 Financial Management/Internal Accounting and Reporting .................................................................................................. 81 

15.6 Independent Audit ...................................................................................................................................................................... 81 

15.7 Unencumbered Funds ................................................................................................................................................................ 82 

15.8 Additional Financial Management Practices ........................................................................................................................... 82 

15.9 Fundraising ................................................................................................................................................................................. 83 

16. TRANSPORTATION .................................................................................................................. 84 

17. FOOD SERVICE ........................................................................................................................ 85 

17.1 Proposed Provider ...................................................................................................................................................................... 85 

17.2 Free and Reduced Lunch Program ........................................................................................................................................... 85 

18. INSTRUCTIONAL TECHNOLOGY ............................................................................................ 86 

19. COMMUNITY SUPPORT ........................................................................................................... 86 

20. ANNUAL REPORT .................................................................................................................... 86 

21. LEGAL PROCEEDING .............................................................................................................. 87 

22. NON-PROFIT CORPORATION ................................................................................................. 87 

23. PETITIONER .............................................................................................................................. 87 

24. TERMINATION .......................................................................................................................... 87 

25. APPENDIX A – 10-YEAR BUDGET .......................................................................................... 88 

26. APPENDIX B – MONTHLY CASH FLOW – YEAR 1 ................................................................ 89 

27. APPENDIX C – HAPEVILLE CHARTER SCHOOL BALANCE SHEET – 6/30/08 ................... 90 

28. APPENDIX D – CERTIFICATE AND ARTICLES OF INCORPORATION ................................. 91 

29. APPENDIX E – CORPORATE BY LAWS ................................................................................. 96 

30. APPENDIX F– LEASE AGREEMENTS ................................................................................... 103 

31. APPENDIX G – BLUEPRINT DRAWINGS OF PROPOSED FACILITIES .............................. 124 



HAPEVILLE CHARTER SCHOOL  

Page 6 

31.1 3562 Elm Street, Hapeville, GA  - 6th Grade Academy .......................................................................................................... 124 

31.2 3535 South Fulton Avenue, Hapeville, GA – Main Campus - GROUND FLOOR ............................................................. 125 

31.3 3535 South Fulton Avenue, Hapeville, GA – Main Campus - FIRST FLOOR ................................................................... 126 

31.4 3535 South Fulton Avenue, Hapeville, GA – Main Campus - SECOND FLOOR .............................................................. 127 

31.5 6045 Buffington Road, Union City, GA  - Phase I Hapeville Charter Career Academy .................................................... 128 

31.6 6045 Buffington Road, Union City, GA  - Phase II – Hapeville Charter Career Academy ............................................... 129 

32. APPENDIX H – HCS AUDIT RESULTS – CHARTER YEARS 1-3 ......................................... 130 

32.1 Charter Year 1:  Period Ending June 30, 2004 ...................................................................................................................... 130 

32.2 Charter Year 2:  Period Ending June 30, 2005 ...................................................................................................................... 136 

32.3 Charter Year 3:  Period Ending June 30, 2006 ...................................................................................................................... 143 

33. APPENDIX I - SCHOOL PERFORMANCE GOALS ................................................................ 150 

34. APPENDIX J - AMORTIZATION SCHEDULE SCENARIOS .................................................. 179 

35. APPENDIX K - COPY OF CONTRACT WITH ATLANTA PEDIATRIC THERAPY ................. 183 

36. APPENDIX L - WAIVER OF STATE AND LOCAL PROVISIONS .......................................... 184 

36.1 Formation and Duties of Local School Councils .................................................................................................................... 184 

36.2 Class Size ................................................................................................................................................................................... 184 

36.3 Teacher Salary Schedules and Increases ................................................................................................................................ 184 

36.4 State Board to Prescribe Textbooks ........................................................................................................................................ 185 

36.5 School Administrator ............................................................................................................................................................... 185 

36.6 Duty Free Lunch Period ........................................................................................................................................................... 186 

36.7 Approval of Plans and Specifications and School Size .......................................................................................................... 186 

36.8 Minimum Acreage Requirement ............................................................................................................................................. 187 

36.9 Expenditure of Funds ............................................................................................................................................................... 187 

36.10 Teacher Certification ............................................................................................................................................................... 188 

37. APPENDIX M - CERTIFICATES OF OCCUPANCIES ............................................................ 189 
 
 



HAPEVILLE CHARTER SCHOOL  

Page 7 

 
Mission 
 
Hapeville Charter School is comprised of two entities:  the middle school, which includes grades 6-8, and the 
Career Academy high school, which will include grades 9-12.  The mission of the combined middle and high 
school programs is (1) - to provide a challenging and encouraging learning environment geared to increasing 
student achievement through academic and organizational innovation and (2) - to guide each student through the 
process of identifying, developing and achieving individual academic, personal and professional goals.     
 
While the mission of the middle school grades is to prepare each student for a college preparatory high school in 
a safe and caring learning environment, the mission for the Career Academy high school grades is:  

(1) to provide a challenging and encouraging learning environment which substantially prepares each 
student for college and the workplace by supporting and encouraging the student’s motivation to learn and 
excel, and  
(2) to provide the foundation and resources for each student to increase his/her individual, academic and 
personal achievement during the high school years through close relationships with teachers and fellow 
students, rigorous and relevant curriculum (which meets State and local guidelines,) the attainment of 
industry-relevant credentialing, and exposure to career and educational options outside of the high school 
and  
(3) to help students maintain and build motivation by identifying and pursuing interests that lead to 
meaningful jobs that will initiate a career path. 
 

 
Academic Program 
 

• Strategies to increase student achievement  
 
The curriculum plans for Hapeville Charter School have been organized with the goal of offering challenging 
courses to lay the groundwork for excellence and opportunities for every student to attend a college preparatory 
High School.    
 
Analysis of student progress reports, end of term report cards, CRCT, End of Course Test (EOCT), Northwest 
Evaluation Association (NWEA) and other standardized test scores and classroom assessments indicate the need 
for refocusing the instructional strategies and approaches to improve the academic achievement of our students.  
Instructional programs with fully integrated components (such as Response to Intervention (RTI)) are being 
implemented (through a strategic professional development plan for faculty) with the goal of raising the bar 
of effective instruction and assessment.   The administrative and academic team will: 

• Provide a consistent core of effective instruction across grade levels through professional development 
offerings and vertical teaming.   

• Collect, analyze and expand the use of classroom data through the utilization of software and teacher 
training in data collection, data analysis, instructional planning, and assessment.  

• Actively communicate with students’ families to ensure as much parental involvement and participation 
in the educational process as possible.  

• Promote cultural competence through understand and capitalizing on the community's culture, abilities, 
resilience, and efforts.  
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Hapeville consists of a faculty/staff team that has devoted its lives to the pursuit of knowledge for the betterment 
of students.  Hapeville believes, and practices each day, that the commitment and dedication it takes to advance 
knowledge and transform lives starts in a loving and caring environment.  
 

• Academic innovation or flexibility  
The School Improvement Team has agreed upon the implementation of the Pyramid of Interventions as the 
conceptual framework for promoting the success of the students attending Hapeville Charter School to meet or 
exceed Georgia’s proficient and advanced levels of student performance on standardized testing.  The Pyramid of 
Interventions implementation will include the following four tiers: 
 

(1) Standards Based Classroom Learning 
• All students participate in learning that includes: 

i. Implementation of the Georgia Performance Standards through research-based practices 
ii. Use of flexible groups for differentiation of instruction 

iii. Frequent progress monitoring 
 

(2) Needs Based Learning 
• Identified students participate in learning that is in addition to Tier 1 and different by including: 

i. Formalized processes of intervention 
ii. Great frequency of progress monitoring 

 
(3) SST Driven Learning 

• Identified students participate in learning that is in addition to Tier 1 and Tier 2 and different by 
including: 

i. Individualized assessments 
ii. Interventions tailored to individual needs 

iii. Referral for specialty designed instruction if needed 
 

(4) Specially Designed Learning 
• Identified students participate in learning that includes: 

i. Specialized programs 
ii. Adapted content, methodology, or instructional delivery 

iii. GPS access/extension 
 
The following critical components will be followed: 

(1) Universal Screening 
(2) Measurable definition of problem area 
(3) Baseline data prior to an intervention 
(4) Establishment of a written plan detailing accountability 
(5) Progress monitoring 
(6) Comparison of pre- and post- intervention data for efficacy 
 

The assumptions of the Pyramid of Interventions include: 
• All teachers are working consistently to provide appropriate interventions for all children 
• Student achievement data will be collected and reported to determine the success of the 

interventions being used 
• Teachers know which interventions are most appropriate depending upon the students’ needs 
• Any child who is exhibiting academic and/or behavioral problems will be identified 
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• Parents will be willing to have their child participate in the interventions 
• Students are making a genuine effort to succeed 
• All staff believes that the model is an effective tool for identifying and directing students in 

jeopardy of failing 
 
The reasons for implementing the Pyramid of Intervention’s problem solving practices and response to 
intervention models include: 
 

• Creating the time, structures, and opportunities for teachers to engage in inquiry, and collegial dialogue, 
and learn and practice effective problem solving 

• Focusing on collecting and analyzing evidence of student learning and promoting student success 
• Creating opportunities for universal prevention and early intervention activities 
• Having high and achievable developmentally appropriate expectations for all students 

 
Hapeville Charter School will be implementing The Learning-Focused Schools Model (Strategies and Solutions.)    
The comprehensive school improvement model: 
 

• Provides schools with consistent vernacular for learning; and 
• Provides exemplary strategies for learning and instruction; and 
• Is a framework for higher level thinking, and extending and refining skills; and 
• Is organized in a framework designed explicitly for raising student achievement; and 
• Has embedded research-based strategies. 

 
Organization 
 

• Examples of organizational innovation or flexibility  
 

 Since its inception, a driving philosophy and spirit of the teams at Hapeville Charter School has been 
that we are open to try new things.  During the first four year of operation, that mean many different 
things across the school community …to the students attending the summer athletic camp, it meant 
the scholarships Coach Al Andrews successfully secured through friends in professional football…to 
the parents, it meant listening and taking action as they consistently asked “why not a high school?” as 
they looked for a similar HCS experience for their students about to graduate….and to the students of 
the first graduating class, it meant the limousines Ms. Grubbs was able to “get sponsored” so that 
everyone rode to the prom in style.  The School team considers this value to be a differentiator for us 
and work is done every day to demonstrate to students that if you don’t try, you’ll never know if you 
could have succeeded. 

 Both operational and strategic decisions are developed by the Administration Team which is made up 
of the Director, Principal, Business Manager, Communications Director, Instructional Support 
Specialist, Title I Coordinator and Counselor for presentations and discussions with the Board of 
Directors for final approvals.    Faculty are encouraged to (1) participate in discussions regarding 
decisions being made which impact the classroom, and (2) read, research, and determine classroom 
teaching methods which address the Hapeville Charter student academic and social needs. 

 The charter school family includes strong community support ties through the Director of 
Communications who works closely with the City of Hapeville Economic Development Office.    
Many regularly scheduled City events are coordinated with the charter school activities as a result of 
the building of the link with the community. 
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 The Foundation Board officers are comprised of an academic leader, a business leader as well as a 
local community leader.  The combination of these three perspectives, working in concert with the 
Senior Administrative team at Hapeville Charter, ensures that the school’s perspective is: 

√ both academically sound and imaginative 

√ fiscally wise and managerially sustainable 

√ and supportive of community needs and priorities.   
  

• Operated by Education Management Organization? 
 

 Hapeville Charter School is not operated by an education management organization. 
 

• Evidence of the petition being in the “public interest”  
 

Under the leadership of the Hapeville Mayor’s office, the Hapeville Educational Committee, a collaborative 
three-year effort with citizens, civic organizations, local businesses and individuals interested in community 
education helped pave the way to establish the Hapeville Charter Middle School in 2004.   Hapeville is located in 
a corridor that includes both an in-town housing boom as well as an increasing population of potentially at-risk 
students – and the city had a growing interest in providing community education to help address both needs.   
 
City leaders were instrumental in introducing the petitioner, Dr. Gary Martin, with the Trustees of the Hapeville 
United Methodist Church to enable affordable facilities to the school.  The church, whose congregation size had 
dwindled to very low levels in the recent past, recognized the opportunity to partner with the school for mutual 
benefit:  the school would have a building in a land-locked downtown community at a reasonable rental rate and 
the church would have an income to sustain its membership.  The partnership, which once stemmed from our 
need to depend on each other to sustain our individual needs, has proved to be a win-win situation for all 
involved.   
 
The city of Hapeville was awarded the 2004 – 2005 Atlanta Regional Commission Award for Excellence in 
Education because of the desire of the Hapeville citizenry to return excellence in education to local, 
neighborhood schools.   
 
The application for that award reads (in part): 

 
“Hapeville, the City with a Heart, is very proud of the results of its effort to offer an alternative for 
educational opportunities for all south Fulton County students… (and) is also determined to bring a High 
School back to the community. 
 
The City of Hapeville has seen a dream come true in the re-establishment of a community school.  Local 
government, citizens, civic organizations and business can determine the course of education for the local 
community.  It just takes dedication, determination and heart.” 

 
As the middle school began operation and parents started voicing satisfaction about the overall academic and 
student experience at Hapeville Middle, the appeal from satisfied parents and local community leaders for the 
Administration to start a high school soon increased.  With input from the parents, the Administration started 
work defining the high school initiative which soon turned into the Career Academy –  which focused on 
increasing graduation rates and, thereby, helping the local community address one of its preeminent education 
concerns.   
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Hapeville Charter School  -  
FROM GROUND BREAKING TO ROOF RAISING at the CAREER ACADEMY 

 
 
 

Working with Hapeville Charter School to 
realize our next phase is The Sizemore 
Group, our architects/designers and Lusk 
Construction that are both currently 
building the Career Academy for LEED 
certification. 

Government representative from State of 
Georgia, Fulton County, and Hapeville City 
as well as HCS faculty, administrators, 
faculty and guests join HCS students as the 
group breaks ground for Hapeville Charter 
Career Academy, Union City Campus. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Fulton County School System recognized the success of Hapeville Charter Middle School by granting the 
petition to establish a high school Career Academy.  With a $3.2 grant from the Georgia Governor’s Office, the 
school will open in 2009. 
 
For Renewal Petitions Only 
 

• How did the school perform in meeting AYP and the performance-based goals and measurable objectives 
of the charter? 

 
The following six comparison goals as stated in the Hapeville Charter School petition were achieved during the 
Spring 2008 CRCT assessments: 

 
1. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in mathematics will exceed the group mean score results of 
Fulton County Schools. 

 
Mathematics 
CRCT Spring 
2008 

State of Georgia Fulton Co. 
Schools 

Hapeville Charter 

6th Grade  
Math 

69% 73% 64% 

7th Grade  
Math 

80% 81% 82% 

8th Grade  
Math 

62% 66% 68% 
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The Spring 2008 group mean score percentage of Hapeville Charter students who met or exceeded the 
State of Georgia CRCT standards in the area of mathematics exceeded the State of Georgia and the Fulton 
County School percentages in 2 out of the three grade levels.    

 
2. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in science will exceed the group mean score results of Fulton 
County Schools. 

 
Science CRCT 
Spring 2008 

State of Georgia Fulton Co. 
Schools 

Hapeville Charter 

6th Grade 
Science 

66% 75% 86% 

7th Grade 
Science 

75% 79% 58% 

8th Grade 
Science 

60% 65% 68% 

 
The Spring 2008 group mean score percentage of Hapeville Charter students who met or exceeded the 
State of Georgia CRCT standards in the area of science exceeded the State of Georgia and the Fulton 
County School percentages in 2 out of the three grade levels.    
 
3. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in reading will exceed the group mean score results of Fulton 
County Schools. 

 
Reading 
CRCT Spring 
2008 

State of Georgia Fulton Co. 
Schools 

Hapeville Charter 

6th Grade 
Reading 

91% 94% 96% 

7th Grade 
Reading 

88% 92% 90% 

8th Grade 
Reading 

91% 94% 94% 

 
The Spring 2008 group mean score percentage of Hapeville Charter students who met or exceeded the 
State of Georgia CRCT standards in the area of reading exceeded the State of Georgia percentages in all 
three grade levels.    The Spring 2008 group mean score percentage of Hapeville Charter students were 
higher in the 6th Grade Level than the Fulton County School group mean score for 6th graders. 
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4. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in mathematics will exceed the group mean score results of 
demographically similar schools in the Fulton County System. 

 
Mathematics 
CRCT Spring 
2008 

Hapeville 
Charter 

Paul D. West McNair Woodland 

6th Grade 
Math 

64% 47% 40% 52% 

7th Grade 
Math 

82% 59% 53% 75% 

8th Grade 
Math 

68% 32% 33% 47% 

 
The Spring 2008 group mean score percentages of Hapeville Charter students who met or exceeded the 
state standards in mathematics were higher than the three demographically similar schools in the Fulton 
County System. 
 
5. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in science will exceed the group mean score results of 
demographically similar schools in the Fulton County School System. 

 
Science 
CRCT Spring 
2008 

Hapeville 
Charter 

Paul D. West McNair Woodland 

6th Grade 
Science 

86% 73% 44% 64% 

7th Grade 
Science 

58% 57% 48% 72% 

8th Grade 
Science 

68% 30% 28% 39% 

 
The Spring 2008 group mean score percentages of Hapeville Charter students who met or exceeded the 
state standards in science were higher than the three demographically similar schools in the Fulton County 
System with the exception of 7th grade level at Woodland Middle. 
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6. When comparing by grade level, the group mean score results of Hapeville Charter School students 
completing standardized assessments in reading will exceed the group mean score results of 
demographically similar schools in the Fulton County School System. 

Reading 
CRCT Spring 
2008 

Hapeville 
Charter 

Paul D. West McNair Woodland 

6th Grade 
Reading 

96% 87% 84% 87% 

7th Grade 
Reading 

90% 80% 81% 86% 

8th Grade 
Reading 

94% 85% 87% 87% 

 
The Spring 2008 group mean score percentages of Hapeville Charter students who met or exceeded the 
state standards in reading were higher than the three demographically similar schools in the Fulton 
County System. 
 
Data indicating the progress made in the previous years in meeting the performance-based goals and 
objectives that were outlined in the original charter petition is included in Appendix J. 
 

 
• How did the school perform in achieving financial and organizational stability? 
 

 Throughout the first charter term, Hapeville Charter School performed in a strong fiscal manner 
that enable it to purchase outright the land needed for the Career Academy (prior to any outside 
funding) and initiate design and construction of the Career Academy while sustaining resources to 
enable the middle school grades to significantly increase its academic performance.   

 Faculty and staff retention are strong, with an annual teacher turnover averaging 2-3 instructors.  
Hapeville owes much of its success to the vision and collaborative approach of its administrative 
team, which has experienced zero turnover since the school’s inception. 

 
• Summarize the proposed changes to the charter upon renewal. 

 
 Hapeville Charter School to include grades 6 through 12 
 Rollout of high school grade levels begin with 9th grade for the start of August, 2009 
 Career Academy implementation in partnership with Atlanta Technical College 
 Hapeville Charter/Atlanta Technical College Partnership Board 

 
• Were termination proceedings initiated during the current charter term?  If so, what is the status of those 

proceedings? 
 

 There were no termination proceedings initiated during the current charter term for Hapeville 
Charter School. 
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1. Executive Summary for Fulton County Schools 
 
Mission 
 
The goal of Hapeville Charter School is to improve student achievement.   In a study released by the U.S. 
Department of Education in 1998, “effective schools,” where student test scores improved, exhibited the 
following characteristics: 
 

(1) a strong focus on ensuring academic success for each student 
(2) a refusal to accept excuses for poor performance 
(3) a willingness to implement a variety of strategies  
(4) intensive and sustained efforts to involve parents/guardians and the community 
(5) an environment of mutual respect and collaboration 
(6) a passion for continuous improvement and professional growth 

 
Hapeville Charter School will make decisions regarding our students with the above six characteristics as targets. 
 
The role of the Hapeville Charter School academic team, which includes the administration and the faculty, will 
lead the effort to improve student achievement by agreeing that: 
 

(1) student learning is the fundamental purpose of schooling 
(2) all students can achieve high standards of learning 
(3) collaborative problem solving is the basis with which we will work with students 
(4) decision making will be data driven 
(5) life long learning is a fundamental expectation of all staff members 
(6) the work on campus will require high levels of personal and organizational performance 

 
The curriculum plans for Hapeville Charter School have been organized with the goal of offering, and promoting, 
challenging courses to lay the groundwork for excellence and opportunities for each student to excel into the high 
school years.   The decision to implement the CMP mathematics, the FAST science, and the Santillana Spanish 
curricula was made on the basis of documentation of the positive achievement results of student test scores within 
each area of study.     
 
Each student will be encouraged to participate in Saturday Optional Classes which will provide tutoring and 
focused acceleration opportunities for the core, and exploratory courses.     
 
Students attending the high school grade levels of the Hapeville Charter Career Academy will have the 
opportunity of completing coursework for their high school graduation requirements while completing 
coursework through Atlanta Technical College for certification in one of the following technical areas: 
 

1. Auto Front End Align Brakes/Steering Systems 
2. Avionics Technician 
3. Basic Dental Assisting 
4. Paralegal Fundamentals 
5. Patient Care Assisting 

 
The proposed changes to this charter renewal application include the following: 
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 Hapeville Charter School to include grades 6 through 12 
 Rollout of high school grade levels begin with 9th grade for the start of August, 2009 
 Career Academy implementation in partnership with Atlanta Technical College 
 Hapeville Charter/Atlanta Technical College Partnership Board 
 Requesting blank waiver permitted by O.C.G.A. 20-2-2065(a) 

 
The petitioner requests that the Fulton County Board of Education use more than 60 days after submission to act 
on this petition if deemed necessary.  If the petition is approved by the Fulton County Board of Education, the 
petitioner will provide the requested number of complete electronic and hard copies of the petition and other 
required documents so that FCBOE can submit the approved petition to the State of Georgia. 
 
The petitioner will comply with all legal and regulatory local, state, and federal laws or court orders 
requirements, including those outlined in Fulton County Board of Education Charter Schools Guidelines. 
 
With the support and guidance of the Fulton County School System and the State of Georgia Department of 
Education, and DTAE, we are excited to submit of this charter proposal for the Hapeville Charter School.    We 
are proud of our first graduating class of Eighth Graders in May 2007, and we are looking forward to our first 
graduating class of Twelfth Graders in May 2012.   Please plan now to attend. 
 
Sincerely, 
 
 
 
Gary W. Martin, Ph.D. 
Director 
Georgia Magnet/Charter Schools Foundation, Corp.   
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2. Overview of School 

2.1 School Mission 

Hapeville Charter School is comprised of two entities:  the middle school, which includes grades 6-8, and the 
Career Academy high school, which will include grades 9-12.  The mission of the combined middle and high 
school programs is (1) - to provide a challenging and encouraging learning environment geared to increasing 
student achievement through academic and organizational innovation and (2) - to guide each student through the 
process of identifying, developing and achieving individual academic, personal and professional goals.     
 
While the mission of the middle school grades is to prepare each student for a college preparatory high school in 
a safe and caring learning environment, the mission for the Career Academy high school grades is:  

(1) to provide a challenging and encouraging learning environment which substantially prepares each 
student for college and the workplace by supporting and encouraging the student’s motivation to learn and 
excel, and  
(2) to provide the foundation and resources for each student to increase his/her individual, academic and 
personal achievement during the high school years through close relationships with teachers and fellow 
students, rigorous and relevant curriculum (which meets State and local guidelines,) the attainment of 
industry-relevant credentialing, and exposure to career and educational options outside of the high school 
and  
(3) to help students maintain and build motivation by identifying and pursuing interests that lead to 
meaningful jobs that will initiate a career path. 

 
Since its inception in 2004, Hapeville Charter School has actively associated itself with community and business 
leaders in the South Fulton County area to ensure that its educational approach supports the needs of wider 
community and that the student’s educational experience is current and relevant with emerging economic need.  
During 2006, Hapeville Charter School began preparations for its first graduation and the 8th graders finalized 
plans for high school, some of which included admission to the Fulton County magnet programs.  As high school 
options were evaluated, many Hapeville Charter parents continued their appeal to the Hapeville Charter 
administrative team to establish a charter high school that would allow their students to continue to learn in the 
positive, small school environment they so valued during middle school.    
 
With that goal in mind, representatives from Hapeville Charter Middle met with Atlanta Technical College in 
Spring 2006 to explore creating a dual enrollment high school program.  The group envisioned an environment 
that would prepare high school graduates to attend college at the university level, technical college or move into 
the workplace equipped with not only a high school diploma, but also with relevant technical certifications from 
Atlanta Technical College that could be used to secure immediate employment or be leveraged for further study.  

2.2 Mission in Support of Legislative Intent  

 “Increase Student Achievement and organizational innovation” 
 

The implementation and integration of the career awareness aspects throughout each grade level is based upon 
research and data results which indicate an increase in the graduation rates of students who participate in such 
programs.    In a letter from the Office of Lieutenant Governor, Casey Cagle states that “successful academies 
will positively impact Georgia’s high school graduation rates; increase postsecondary enrollments; improve 
workforce readiness skills; and develop strong leaders.”   The administrative team and the faculty of Hapeville 
Charter School are dedicated to ensure this success within the Fulton County School System. 
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2.3 Memorandum of Agreement –  

Hapeville Charter Career Academy and Atlanta Technical College 
 
The following section contains the current partnership agreement approved by Hapeville Charter and Atlanta 
Technical College. 

 
MEMORANDUM OF AGREEMENT 

TO FORMALLY CREATE  
AN OFFICIAL PARTNERSHIP 

BETWEEN ATLANTA TECHNICAL COLLEGE  
AND HAPEVILLE CHARTER SCHOOL 

 
THE PARTNERSHIP 

 
In the Spring of 2006 representatives from Atlanta Technical College and Hapeville Charter Middle 

School began exploratory discussions for creating a partnership in educational practice. The parties involved 
envisioned a dual enrollment process that would lead to outcomes where students would exit the secondary level 
prepared to enter college at the university level; the technical college level and/or the workplace. The vision 
further encompasses a prepared young adult learner leaving the secondary level not only with a high school 
diploma, but various certificates of certification from the Atlanta Technical College level.  

 
In order to achieve this partnership Hapeville Charter Middle School would need to amend its Charter and 

incorporate in their Charter grades 9 through 12 for secondary advancement. While this partnership was 
contingent on approval for an amendment to the original Charter for the Hapeville Charter Middle School; 
approval of the amendment to add grades 9 through 12 was affirmed on August 16, 2007 by the Fulton County 
Board of Education during their regular board meeting.  

 
Therefore let it be known through this Memorandum of Agreement (MOA), Atlanta Technical College 

(ATC) and  Hapeville Charter School (HCS) have formalized an agreed upon partnership to provide dual 
enrollment services for students who reside in the Fulton County attendance zone. 

 
The Mission 

 
The mission of Hapeville Charter School is to provide a challenging and encouraging learning 

environment which substantially prepares each student for college and the workplace by supporting and 
encouraging the student’s motivation to learn and excel. The school will provide the foundation and resources for 
each student to increase his/her individual, academic and personal achievement during the high school years 
through close relationships with teachers and fellow students, rigorous and relevant curriculum (which meets 
State and local guidelines,) the attainment of industry-relevant credentialing, and exposure to career and 
educational options outside of the high school.  

 
Mission Statement - Atlanta Technical College, a unit of the Georgia Department of Technical and Adult 

Education, located in the city of Atlanta, is an accredited institution of higher education that provides affordable 
life long learning opportunities, associate degrees, diplomas, technical certificates of credit, customized business 
and industry training, continuing education and other learning services using state-of-the-art technology. The 
integration of academics and applied hands on career preparation is essential in meeting the workforce demands 
and economic development needs of the people, businesses, and communities of Fulton County. 
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Integrated throughout these mission statements are exemplary ideals that foster a seamless transparent 
transition from the secondary level to technical college, university advancement and workforce initiatives that 
lead to life long pursuits of happiness filled with sustained achievement, academic prowess and skillful 
employment. The partnership is committed to meeting the demands of an ever changing society that is diverse, 
competitive and globally demanding by ensuring these accomplishments are met on a continuous basis.  
 

The Purpose 
 
 The purpose for the partnership between Atlanta Technical College and Hapeville Charter School is to 
build an educational model that more than exemplifies the National Standards for a rigorous academic Career 
Academy Program. To achieve this endeavor the partnership stipulates the following. 
 

• In cooperation, design and implement a curriculum that leads to a high school diploma while 
simultaneously earning certification at the Atlanta Technical College level. 

 
• Create and build capacity for expansion for technical course offerings at the Hapeville Charter School 

and/or at the Atlanta Technical College site(s). 
 

• Continue to analyze systemic data reflecting the demands in the workforce and responding in curriculum 
adjustments when needed to meet the demand for the industry and the business community alike. 

 
• The partnership will leverage their human resources to identify assets that are, available and attainable to 

purchase, build, and/or renovate property and/or physical structures for the purpose of teaching and 
learning.  

 
• The partnership will identify and build capacities for participation of business leaders, civic leaders, 

parents and students. 
 
 

Governance 
 

Governance and decision making within the partnership is a shared responsibility. However, Atlanta 
Technical College will serve as the fiscal agent for all funds generated through any and all grant application 
received from the Department of Adult and Technical Education. All other matters relating to any decisions shall 
be conducted in a collaborative manner through consensus building. In as much where there will be the raising of 
a physical structure and/or the renovation of a instructional facility Hapeville Charter School will provide the 
leadership in its scope and design not withstanding direct input from Atlanta Technical College where it 
specifically relates to the needs for clinical and instructional laboratories that will be used by the Technical 
College faculty. Through this method of governance joint planning can be achieved strategically. Initially this 
body will meet monthly as the dual diploma/certification initiative rolls out. After patterns of successful 
achievement are recorded the partnership will move its monthly meeting to a quarterly timeline. 

 
 

Goals and Objectives 
 
 The goals and objectives for this agreement include but are not limited to the following. 
 

• Establishment of a formal partnership agreement to develop and implement a dual enrollment process 
between Hapeville Charter School and Atlanta Technical College. 
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• Develop and structure a curriculum alignment between Hapeville Charter School and Atlanta Technical 

College course offerings in the elective subject areas that will lead to a seamless certification process 
upon completion of high school.  

 
• Continue to build capacities for greater participation among industry, business and community leaders 

where parents and student are actively included in the process. 
 

• Leverage human resources to identify assets that are, available and attainable to purchase, build, and/or 
renovate property and/or physical structures for the purpose of teaching and learning. 

 
 

Scope of Agreement 
 

This partnership envisions the development and implementation of a dual enrollment program that would 
lead to outcomes where students will exit the secondary level prepared to enter college at the university level; the 
technical college level and/or the workplace. The scope of this agreement further encompasses a prepared young 
adult learner leaving the secondary level not only with a high school diploma, but various certificates of 
certification from the Atlanta Technical College level.  
 
 This partnership further realizes the need to work collaboratively in actualizing the fiscal assets to 
purchase, build, and/or renovate property and/or physical structures for the purpose of teaching and learning. 
Each party agrees to work tirelessly in a cooperative manner to reach this objective by submitting a joint 
application under this partnership agreement to the Department of Adult and Technical Education for request of 
fiscal resources that will aid in the desired outcomes proposed under this agreement. 
 

 
Term of Agreement 

  
 This partnership agreement shall remain in effect as long as both parties find it mutually beneficial to the 
mission of their respective institutions and the purposes for the initial partnership remain in effect. 
 
 

Termination of Agreement 
 
 This agreement may be terminated by either party provided that written notification is made 90 days in 
advance. Both parties agree that any assets (physical and/or intangible) that are not consumable items are subject 
to the applications of laws and rules that are applicable to the governance of such property actualized with funds 
emanating from the Department of Technical and Adult Education. 
 

Non-Discrimination Agreement 
 
 In cooperation in the implementation of the dual enrollment initiative and/or service delivered by and 
through this partnership, both parties agree to comply with the Civil Rights Act of 1964 and all other Federal, 
State and local laws, rules and orders prohibiting discrimination. Consistent with the foregoing, both parties agree 
to comply with the Executive Order 11246, entitled “Equal Employment Opportunity”, as amended by Executive 
Order 1137, and as supplemented in the United States Department of Labor regulations. 
 

Modifications 
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 The parties acknowledge that this agreement may require modification as development proceeds. The 
need for modification will be made on a consensus basis between the parties. 
 

Governing Laws 
 
 This agreement shall be governed by the laws of the State of Georgia, federal laws, and all other rules and 
policies which apply to grants received from Georgia Department of Adult and Technical Education. 
 

Entire Agreement 
 
 This agreement represents the complete understanding of both parties who entered into this partnership. 
Any amendments to this agreement shall be in writing and signed by all parties. Except for the specific provision 
of this agreement, which thereby may be amended, this agreement shall remain in full force and effect after such 
amendment. This agreement supersedes any other agreement or understanding between the parties, whether oral 
or written, relating to the scope of work described herein. No such other agreement of understanding may be 
enforced by either party nor may they be employed for interpretation purposes in any dispute involving this 
agreement.  
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The following signatures affirm the Memorandum of Agreement to formally create an official partnership 
between Atlanta Technical College and Hapeville Charter School. 
 
Atlanta Technical College 
 
 
_____________________________  
Dr. Alvetta Thomas  
President, Atlanta Technical College   
 
 
Georgia Magnet/Charter Schools Foundation, Corp. (dba:  Hapeville Charter School) 
 
 
_____________________________  
Dr. Gary Martin 
Director, Hapeville Charter School 
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2.4 Rationale for School  

The citizens of Hapeville and the surrounding neighborhoods are experiencing a new growth that can only be 
characterized as an “economic boom and revitalization.”  The downtown area sports trendy new restaurants and 
coffee shops.  Flourishing new development initiatives are growing in an area that has not enjoyed this level of 
economic activity for several years.  This is in partial response to growing traffic patterns in Atlanta that 
encourage workers to live closer to their places of employment.   
 
Parallel to the growing population is the changing demographic picture.  Like much of Atlanta, the area is 
increasingly diverse on many dimensions.  The 2000 census figures show that there are close to 600-thousand 
Hispanics now living in Georgia, an increase of more than 300-percent since 1990.  According to Researchers at 
the University of Georgia, the Hispanic population growth has been accompanied by a significant increase in that 
community's buying power and business formation rates. It is estimated that Hispanic spending has jumped more 
than 700-percent in the past dozen or so years. And the largest concentration of that buying power, about $8 
billion dollars, can be found in Gwinnett, Fulton, Cobb and DeKalb counties. 1  
 
A new report2 (released October 14, 2003) from the Pew Hispanic Center of the University of Southern 
California sites a major shift in the Hispanic demographics in the US.  According to the Center Director, Roberto 
Suro, Latinos have quickly become America's largest minority population and that Latino births in the United 
States are outpacing even the rate of Latino immigration.  
 
In an interview with by Jim Lehrer on the PBS “The News Hour,” Suro cited the impact of this demographic shift 
to education:  According to Suro: 
 

”The Latino second generation is pouring into the nation schools. And they're going from roughly about 7 
percent of the school age population to about 14 percent in 20 years. It's an enormous growth. And their 
future will be very much determined by what happens in the public school systems over the next 20 years. 
You have this new population coming in at a time when the K through 12 system is under going very 
dramatic change as a matters of federal policy with "no child left behind" and other changes. So it's a real 
interesting confluence of demographic events and policy changes.“3 

 
In response to these developments, many citizens of the greater Hapeville area recognize the need to respond with 
educational options in their vicinity that embrace the diverse ethnic, socioeconomic and cultural background that 
exemplifies this community.  The continued encouragement from many members of the civic and business 
community has propelled the development of this petition to establish the Hapeville Charter School to serve these 
growing needs for the South Fulton area.   
 
The proposal for Hapeville Charter School has been developed to provide an excellent education opportunity for 
this area’s students in keeping with the educational and economic needs of growing importance for these Atlanta 
communities. 
 
Of educational importance, Hapeville Charter School intends to: 
 

 Provide students Spanish classes as a part of the regular core courses each school year 
 

 

                                                 
1 Interview, Bruce Dorton, September 19, 2003, WABE, Public Broadcasting Atlanta. 
2 Pew Hispanic Center, Annenberg School for Communication, University of Southern California. 
3 Ibid. 
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 Serve the growing needs of Spanish as a first language students 
 

By incorporating the Santillana curriculum, Hapeville Charter School works to strengthen the essential 
reading and writing skills of the Spanish as a first language student. 

 
Of economic importance, Hapeville Charter School intends to: 
 

 Enable students with dual language and strong math/science competencies that should provide a significant 
competitive advantage to their own future economic viability. 

 
 Enable all students with well honed dual language skills to be better equipped to conduct commerce in the 

future with greatly decreased language and cultural barriers.  

2.5 Students Served 

A student must meet the following requirements for acceptance to the Hapeville Charter School: 
 

1. Reside within the Fulton County Schools sending area and, 

2. Be eligible for enrollment in the 6th, 7th, 8th or 9th grade for the Fall 2009 term, and all subsequent terms, 
within the Fulton County School System (given charter petition renewed by Fulton County School 
System) 

 

3. Be eligible for enrollment in the 6th, 7th, 8th, 9th or 10th grade for the Fall 2010 term, and all subsequent 
terms, within the Fulton County School System 

 

4. Be eligible for enrollment in the 6th, 7th, 8th, 9th, 10th or 11th grade for the Fall 2011 term, and all 
subsequent terms, within the Fulton County School System 

 

5. Be eligible for enrollment in the 6th, 7th, 8th, 9th, 10th, 11th or 12 grade for the Fall 2012 term, and all 
subsequent terms, within the Fulton County School System 

2.5.1 NON-DISCRIMINATION 

Hapeville Charter School will be nonsectarian in its programs, admissions policies, employment practices, and all 
other operations, shall not charge tuition, and shall not discriminate against any student on the basis of race 
ethnicity, national origin, religion, gender or disability. 

2.5.2 SPECIAL NEEDS STUDENTS 

Hapeville Charter School acknowledges that services to students with disabilities are governed by Federal law, 
and that the school is responsible for ensuring compliance with those laws.  Special needs students receive 
required services by certified and qualified teachers (either fulltime, or contractual) who have received 
training in the appropriate instructional modifications and accommodations. 
 

2.5.3  TAG (TALENTED AND GIFTED) STUDENTS 

Hapeville Charter School acknowledges that the students to be serviced at this school include TAG students.  At 
Hapeville Charter School, gifted students attend one to four advanced content courses each day.  The exact 
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courses for a student are determined by past classroom performance, nationally normed achievement test 
scores, and teacher recommendations.  Once determined eligible, students will begin gifted services in the 
first semester of the school year.  
 

 

2.5.4 ENGLISH AS A SECOND LANGUAGE STUDENTS 

Hapeville Charter School acknowledges that the students to be serviced at this school include ESOL students. 
 
Students who enter the school with an LEP (ESOL) label will be tutored during the scheduled tutorial period. 
Immersion in the regular classroom will be the preferred model for mastering the English language.  Should a 
child not be officially identified as LEP (ESOL), he/she will be monitored regularly via various assessment 
techniques to ensure his/her retention of material. 
 
The ESOL instructor at Hapeville Charter School attends Fulton County School meetings regarding LEP 
(ESOL) policies and updates. 
 

2.6 Age and Grades  

Hapeville Charter School will serve students eligible for the sixth through twelfth grade levels.   The planned 
rollout of the middle school grade levels has been as follows: 
   

School Year Grade Level(s) 
Offered 

Target Age of 
Student 

Projected 
Enrollment 

2004 – 2005 6th 11 -12 years 180 
2005 – 2006 6th, 7th 12 and 13 years 340 
2006 – 2007 6th, 7th, 8th 12 and 13 and 14 years 480 

After 2006 – 2007 6th, 7th, 8th 12 and 13 and 14 years 480 
 
Beginning August, 2009, Hapeville Charter School will serve middle school students eligible for grades 6 
through 8, and high school students eligible for grade 9.   The planned rollout of the high school grade levels is as 
follows: 
 

School Year Grade Level(s) 
Offered 

Target Age of 
Student 

Projected 
Enrollment 

2009 – 2010 9th 15 years 150 
2010 – 2011 9th, 10th 15 and 16 years 300 
2011 – 2012 9th, 10th, 11th 15 and 16 and 17 years 450 
2012 – 2013 

and the following  
school years 

9th, 10th, 11th, 12th 15, 16, 17 and 18 years 600 
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2.7 Class Size and Projected Enrollment  

2.7.1 CLASS SIZE 

 
The average class size for the middle school grades at Hapeville Charter School is 21 students.   The average 
class size for the high school grades at Hapeville Charter School is 25 students.  The rationale for maintaining 
the average class sizes (middle and high school levels) is to improve effective classroom instruction and 
maximize student achievement and performance. 

2.7.2 PROJECTED ENROLLMENT 

If enrollment drops below a level that creates a financial hardship that puts student achievement in jeopardy, the 
charter may be terminated unless it can document additional independent financial support. 
 
It is understood that if the school does not meet its projected enrollment within twenty percent (20%) it may be 
terminated. 
  
The projected enrollments for the middle school grades of Hapeville Charter School from Fall 2009 through Fall 
20012 are shown in the following table: 
 

Enrollments Fall 2009 
through Fall 
2012 

6th Grade Level 180 
7th Grade Level 160 
8th Grade Level 140 
TOTALS 480 

 
The projected enrollments for the high school grade levels at Hapeville Charter School from Fall 2009 through 
Fall 2012 are shown in the following table: 
 
Enrollments Fall 2009 Fall 2010 Fall 2011 Fall 2012 

9th Grade Level 150 170 170 170 
10th Grade Level 0 130 150 160 
11th Grade Level 0 0 130 140 
12th Grade Level 0 0 0 130 
TOTALS 150 300 450 600 

 
Beginning August, 2009, the combined student enrollments for grades 6 through 12 are projected to be: 
 
Enrollments Fall 2009 Fall 2010 Fall 2011 Fall 2012 

6th Grade Level 180 180 180 180 
7th Grade Level 160 160 160 160 
8th Grade  Level  140 140 140 140 
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9th Grade Level 150 170 170 170 
10th Grade Level 0 130 150 160 
11th Grade Level 0 0 130 140 
12th Grade Level 0 0 0 130 
TOTALS 630 780 930 1080 

 

2.7.3 PROJECTED CLASS SCHEDULE – FALL 2009 

Fall 2009 Schedule of Classes and Teacher Assignments – Sixth, Seventh and Eighth Grades 
 

 
Language 

Arts Reading Spanish Math Spanish 
Social 

Studies Science PE 

Period A B A B A B A B 
1 GR1 GR8 GR7 GR6 GR5 GR4 GR3 GR2 

2 GR2 GR1 GR8 GR7 GR6 GR5 GR4 GR3 

3 GR3 GR2 GR1 GR8 GR7 GR6 GR5 GR4 

4 GR4 GR3 GR2 GR1 GR8 GR7 GR6 GR5 

5 GR5 GR4 GR3 GR2 GR1 GR8 GR7 GR6 

6 GR6 GR5 GR4 GR3 GR2 GR1  GR8 GR7 

7 GR7 GR6 GR5 GR4 GR3 GR2 GR1 GR8 

8 GR8 GR7 GR6 GR5 GR4 GR3 GR2 GR1 

 
The following schedule of classes will be implemented for the Ninth Grade Level: 
 
25 students per Group 

 Language 
Arts 

Mathematics Science Social 
Studies

Spanish Health/PE

Period 1 Group 1 Group 2 Group 3 Group 4 Group 5 Group 6
Period 2 Group 6 Group 1 Group 2 Group 3 Group 4 Group 5
Period 3 Group 5 Group 6 Group 1 Group 2 Group 3 Group 4
Period 4 Group 4 Group 5 Group 6 Group 1 Group 2 Group 3
Period 5 Group 3 Group 4 Group 5 Group 6 Group 1 Group 2
Period 6 Group 2 Group 3 Group 4 Group 5 Group 6 Group 1

 
The following schedule of classes will be implemented for the Tenth Grade Level: 
 
25 students per Group 

 Language 
Arts 

Mathematics Science Social 
Studies

Spanish Elective

Period 1 Group 1 Group 2 Group 3 Group 4 Group 5 Group 6
Period 2 Group 6 Group 1 Group 2 Group 3 Group 4 Group 5
Period 3 Group 5 Group 6 Group 1 Group 2 Group 3 Group 4
Period 4 Group 4 Group 5 Group 6 Group 1 Group 2 Group 3
Period 5 Group 3 Group 4 Group 5 Group 6 Group 1 Group 2
Period 6 Group 2 Group 3 Group 4 Group 5 Group 6 Group 1
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The following schedule of classes will be implemented for the Eleventh Grade Level: 
 
25 students per Group 

 Language 
Arts 

Math Science Social 
Studies

Dual 
Enrollment 
Course #1 

*

Dual 
Enrollment 
Course #2

Period 1 Group 1 Group 2 Group 3 Group 4 Group 5 Group 6
Period 2 Group 6 Group 1 Group 2 Group 3 Group 4 Group 5
Period 3 Group 5 Group 6 Group 1 Group 2 Group 3 Group 4
Period 4 Group 4 Group 5 Group 6 Group 1 Group 2 Group 3
Period 5 Group 3 Group 4 Group 5 Group 6 Group 1 Group 2
Period 6 Group 2 Group 3 Group 4 Group 5 Group 6 Group 1

 
*Courses for: 
Introduction to Auto Technology 
Introduction to Avionics Technology 
Introduction to Paralegal Profession 
Introduction to Patient Care 
Introduction to Pharmacist Assistant 
Introduction to Visual Communications 
 
The following schedule of classes will be implemented for the Twelfth Grade Level: 
 
25 students per Group 

 Language Arts Mathematics Science Spanish or 
Elective

Period 1 Group 1 
Group 5 

Group 2 
Group 6 

Group 3 Group 4

Period 2 Group 4 Group 1 
Group 5 

Group 2
Group 6

Group 3

Period 3 Group 3 
 

Group 4 
 

Group 1
Group 5

Group 2
Group 6

Period 4 Group 2 
Group 6 

Group 3 Group 4 Group 1
Group 5

Period 5 Dual Enrollment 
Course #3 

Dual Enrollment 
Course #3 

Dual 
Enrollment 
Course #3

Dual 
Enrollment 
Course #3

Period 6 Dual Enrollment 
Course #4 

Dual Enrollment 
Course #4 

Dual 
Enrollment 
Course #4

Dual 
Enrollment 
Course #4
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2.8 School Year and Day 

 
Hapeville Charter School middle school grades will follow the Fulton County School Calendar.   The middle 
school day begins at 7:50 am with the following established schedule for the weekdays: 

 

6th Grade Level - Homeroom / Period Starting – Ending Times 

Homeroom 7:45 am – 7:50 am 

1st Period 7:50 am – 8:40 am 

2nd Period 8:45 am – 9:35 am 

3rd Period 9:40 am – 10:30 am 

4th Period 10:35 am – 11:25 am 

5th Period 11:30 am – 1:05 pm  includes Lunch 

6th Period 1:10 pm – 2:00 pm 

7th Period 2:05 pm – 2:55 pm 

8th Period 3:00 pm – 3:50 pm 

 

7th and 8th Grade Level - Homeroom / Period Starting – Ending Times 

Homeroom 7:45 am – 7:50 am 

1st Period 7:50 am – 8:40 am 

2nd Period 8:45 am – 9:35 am 

3rd Period 9:40 am – 10:30 am 

4th Period 10:35 am – 12:15 pm  includes Lunch 

5th Period 12:20 pm – 1:10 pm 

6th Period 1:15 pm – 2:05 pm 

7th Period 2:10 pm – 3:00 pm 

8th Period 3:05 pm – 3:55 pm 

. 

 Saturday School is an optional offering for Hapeville Charter School students to accelerate their academic 
achievement across the curriculum. The day begins at 8:30 am with the following schedule: 
 

Starting Time Period 

8:30 am Academic Acceleration through 
tutoring and/or enrichment 

12:00 am End of School Day  
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Hapeville Charter Career Academy high school grades will follow the Fulton County School Calendar.  The high 
school day begins at 8:40 am with the following established scheduled for the weekdays. 

 

Starting Time Period 

8:40 am Homeroom and Announcements 

8:50 am – 9:50 am Period #1 

9:55 am – 10:55 am Period #2 

11:00 am – 12:00 noon Period #3 

12:05 noon – 12:30 noon Lunch Group #1/Period #4 

12:35 pm – 1:35 pm Lunch Group #2/Period #4 

1:40 pm – 2:40 pm Period #5 

2:45  pm – 3:45 pm Period #6 

3:50 pm start After School Tutoring 

  

3. Description of Curriculum 
The curriculum of the Hapeville Charter School is designed to support the educational goals of this school and is 
aligned with the State GPS and QCC as well as the Fulton County Curriculum.   

3.1 Middle School Grades 

 
To meet the minimum state requirements, the curriculum of the middle school grade levels of Hapeville Charter 
School will include the basic requirements and guidelines for the middle school grades as determined by the 
Fulton County Board of Education.   Additional topics will be added to the basic requirements as deemed 
appropriate and necessary by the school’s subject area department heads, the administration and the school’s 
Board of Directors.  

 
Exploratory courses, as described in the Fulton County board of Education Handbook, will include art education, 
choral and instrumental music, theatre and computer literacy. 
 
For the middle grades, Hapeville Charter School will follow the State’s middle school concept.  It is understood 
that, if HCS does not operate under that model, it will not be funded as a middle school. 
 
Mathematics Curriculum 
 
The curriculum for the mathematics sequence, which has been recommended by the National Council of 
Teachers of Mathematics, will be the Connected Mathematics Project, or CMP, developed and implemented 
through Michigan State University.  Connected Mathematics Project is the only middle school program identified 
as exemplary by a review conducted by the Mathematics and Science Education Expert Panel in 1999.   
Especially designed for the middle school aged student, CMP is a mathematics curriculum that is designed to 
foster knowledge and skill in using the vocabulary, forms of representation, materials, tools, techniques, and 
intellectual methods of the discipline of mathematics. CMP is intended to enable students to define and solve 
problems with reason, insight, inventiveness, and technical proficiency. The development of CMP has focused on 
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the tight alignment of curriculum, instruction, and assessment. The overall project goal is to enable all students to 
reason and communicate proficiently in mathematics. 

 
The development of CMP curriculum is based on the following instructional themes:  

Mathematical 
Investigations: 

The curriculum is organized around "big ideas" in mathematics - 
clusters of important, related mathematical concepts, processes, 
ways of thinking, skills, and problem-solving strategies - that are 
studied in depth with the development of deep understanding as a 
goal.  

Reasoning:   Students grow in their ability to reason effectively with information 
represented in pictorial, graphic, numeric, symbolic, and verbal 
forms, and to move flexibly among these representations.  

Connections:   The curriculum emphasizes significant connections among various 
mathematical topics and problems in other school subjects. The 
curriculum offers an opportunity to revisit and deepen 
understanding of ideas over time.  

Technology:   Selection of mathematical goals and teaching approaches reflects 
the information processing capabilities of calculators and 
computers and the fundamental changes these tools are making in 
the way people learn and apply their knowledge.  

 

During grades six through eight, CMP students develop knowledge and skill within five mathematical strands: 
number, geometry and measurement, probability, statistics, and algebra. Outcomes are specified for each of these 
areas by the end of eighth grade.  

CMP is a problem-centered curriculum which is organized into units that address mathematical ideas through a 
series of "investigations."  Each investigation contains problems for teachers and students to explore. As students 
explore a series of connected problems, they develop deep understandings of important mathematical concepts 
embedded within the problems.  

 
Science Curriculum 
 
The curriculum for the science sequence, which has been recommended by the National Science Education 
Standards, will be the Foundational Approaches in Science Teaching (FAST), developed and implemented 
through the University of Hawaii.  FAST is a full-year, laboratory and field oriented program using instructional 
strategies that are structurally sequenced to address differences in learning styles and to develop thinking skills. 
Students study three strands concurrently: physical science, ecology, and relational study.   In a nationwide 
search, Educational Testing Service (ETS) with funding from the Ford Foundation identified FAST as an 
exemplary program serving minority and female populations in science during the middle-school years.   The 
final report of this research included positive comments regarding FAST’s emphasis on inquiry/discovery 
approach, investigations in the field and laboratory, and student-designed research projects. 
 

 
Spanish Curriculum (Dual Language Approach in Exploratory Period) 
 
Each student enrolled at Hapeville Charter School will take Spanish as a part of the core course offerings, in 
addition to afternoon enrichment courses (art education, choral and instrumental music, theatre and computer 
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literacy) some of which will be offered in a dual language mode (Spanish/English.)    Students will receive 
instruction in Spanish, sufficient in scope, sequence and intensity, to ensure that each acquires the language by 
being exposed to content enriched instruction which offers opportunities to use Spanish in meaningful contexts.    
Learning Spanish through content (i.e., social studies, language arts, art, etc.) is an excellent way for students to 
learn a second language since it draws from their common academic and personal experiences.   
 
Dual Language programs, also known as two-way or developmental programs, allow students to develop 
proficiency in two languages by receiving instruction in English and another language in a classroom that is 
usually comprised of half native English Speakers and half speakers of the other language. Dual language 
programs provide both sets of students with ample exposure to two languages, allowing them to progress 
academically in both languages and gain an appreciation of another culture.  
Dual Language programs work toward academic, linguistic, and affective goals. Language minority students 
benefit from the opportunity to develop and learn through their native language as well as through the English 
Language. The additive bilingual environment supports development of both languages and enhances students' 
self-esteem and cross-cultural understanding. 
 
The Spanish Language classes which will include   
 
Student Group Publisher and Title Strengths 
For Spanish as a Second 
Language students – 
Sixth and Seventh Grades 

Holt, Rinehart and Winston’s 
Adelante and En Camino 

These series are specifically 
designed for early middle school 
(6th and 7th Grades) with content 
inclusion the same as a first year 
high school Spanish course.   
Adelante and En Camino are 
resource rich, multileveled and 
offer communicative learning 
opportunities for the student to 
rapidly acquire knowledge in 
Spanish communication, culture 
and structure. 

For Spanish as a Second 
Language students – Eighth 
Grade 

Santillana’s Espanol Siglo XXI 
McDougal, Littell’s En Espanol! 

These texts will be used in the 
Eighth Grade Level Spanish 
language core course as well as 
the enrichment courses.   The 
course will parallel the 8th Grade 
English based Social Studies 
course 

All students – Sixth Grade 
Enrichment Course  

Santillana USA’s Caminos de la 
Humanidad 

Presented entirely in Spanish, 
this text will be the basis of the 
language and culture 
(humanities) for the enrichment 
course activities.     

All students – Seventh Grade 
Enrichment Course 

Santillana USA’s Historia y 
Geografia de America 

Presented entirely in Spanish, 
this text will be the basis of 
geography (social studies) for 
the enrichment course activities. 

All students – Seventh Grade 
Enrichment Course 

Santillana USA’s America 
Latina 

Presented entirely in Spanish, 
this text will be the basis of 
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Student Group Publisher and Title Strengths 
geography (social studies) for 
the enrichment course activities. 

All students – Eighth Grade 
Enrichment Course 

Santillana USA’s Estados 
Unidos de America 

Presented entirely in Spanish, 
this text will be the basis of 
history (social studies) as well as 
art, art history and music for the 
8th Grade Level enrichment 
course activities. 

For native Spanish – Sixth 
Grade  

Santillana USA’s Nuevo Siglo 
de Espanol* 

Promoting literacy in Spanish, 
this comprehensive K-6 Spanish 
language arts program is written 
for heritage Spanish speakers 
living in the United States. 

For native Spanish – Seventh 
and Eighth Grades 

Santillana USA’s Espanol Serie 
2000* 

This completely integrated 
reading/language arts 
supplemental program for 
grades 1-8 helps develop 
listening, speaking, reading and 
writing skills.  These activity 
books include:  thematically 
based lessons; literature 
selections, nonfiction passages, 
spelling and grammar practice; 
cross-curricular activities and 
project workshops as well as 
suggested readings and informal 
evaluations. 

  
 

*Santillana USA’s Nuevo Siglo de Espanol and Espanol Serie 2000 are designed specifically for the native 
Spanish speaker to meet writing, spelling, grammar and reading needs through culturally diverse and authentic 
literature.  These classes will have basic instruction in Spanish to help support the skills needed to transfer to 
English. 
Hapeville Charter School will adopt the same curricula as Fulton County Schools for English, Social Studies, 
Physical Education, Reading, and Mathematics. 
 
Career Guidance Integration 
 
The primary goal of guidance and counseling at Hapeville Charter School is to offer skills and learning 
opportunities in a proactive manner to help students develop decision making and behavior adjusting capabilities 
as needed.     
 
The following comprehensive program has been developed to ensure that all students achieve school success 
through academic, career, and personal developmental services. 
 
Career Guidance - Plans and implements an appropriate and integrated developmental guidance curriculum that 
assists with the career, educational, personal and social development of all students. 
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Counseling - Provides individual counseling to assist with a wide variety of educational and personal concerns; 
Provides small group interventions in areas such as problem solving, peer relations, goal setting and assisting 
students to resolve their concerns; Is aware of professional agencies and refers families to the appropriate 
resources as necessary 
 
Mentoring - Determines needs or best interests of individual students; Consults and coordinates with school 
personnel, parents and community agencies to bring together resources and information to meet the needs of 
students ; Collaborates with sending and receiving schools to provide developmentally appropriate transitions 
services; Guides students through the development of educational and career planning; Assists students in 
gaining self-awareness to help develop a four-year educational plan; Registers and assists in orienting new 
students; Provides accurate college, career, financial aid and planning information 
 
Advisement - Assists in coordinating college and career testing options; Assists school personnel, parents, and 
students in effectively and ethically interpreting, understanding, and utilizing test data; Evaluates and regularly 
updates comprehensive guidance program; Disseminates information about the comprehensive guidance program 
to students, teachers, staff, administration, parents and the community. 
 
Student Recognition - Coordinate student recognition programs yearly and quarterly awards (e.g., Honor Roll, 
Attendance, Lion’s Club, MVP Award, and Student Citizen of the Month Award) 
 
One unique aspect of our Career Academy plan is to offer the Summer Career Institute for Middle School 
Students.   Currently planned as a 3-week initiative for 7th and 8th graders, the program‘s scope is focused on 
exploring career options, examining their own interests and capabilities and identifying the academic “roadmap” 
necessary to accomplish career goals.  The program also includes facilitating mentoring with field practitioners in 
the student’s area of interest, as well as pairing with Career Academy students interested in like topics for dual 
exploration and peer mentoring.   
 
Extracurricular and supplemental educational activities at Hapeville Charter include: 

1- Soccer 
2- Basketball 
3- Track 
4- Music 
5- Cheerleading 
6- Volunteer with City of Hapeville planned activities 

 
The Principal and the Administrative Team work closely with the academic and athletic departments of the 
Fulton County School System to remain current about updates for professional development workshops/seminars 
for the faculty/staff and opportunities of participation for our students. 
 
As part of the career focus of Hapeville Charter School, the following plan outlines the schedule for Career 
Activities for Academic Year 2008-09:   
 
Career Awareness (6-8 Grades): This mini-course is to encourage middle school students to begin exploring 
and planning their career and life goals so they can make appropriate academic decisions.  Students study career 
pathways based on interest, leisure activities and favorite subjects.  The curriculum incorporates citizenship and 
encourages student contributions as citizens. 
 
Career Search/ Interest Inventory (8th Grade): The Career Interest Inventory is used to assess the student’s 
dislikes and likes as they relate to various dimensions of work.   
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Cover Letter and Resume writing (8th Grade): Resume writing is a two part mini-session of the process for 
writing a resume and an effective cover letter.  
 
First Impressions (7th and 8th Grades): This mini-course will provide students with grooming basics for 
success on the job interview and on the job, in addition to teaching core interviewing techniques.  
 
Career Day (6th-8th Grades): Career Day is an annual curriculum-based activity for all students and provides 
an opportunity for professionals from various fields to discuss their careers in a school wide forum.   
Washington Mutual Financial Workshop (6th-8th Grades): The workshop teaches students the basic financial 
responsibilities, including maintaining and balancing a checking account.  
Allied Health Speaker (8th Grade): This workshop is designed to introduce, encourage and summarize the field 
and career opportunities in the field of Allied Health.  
 
Aviation Science Speaker (8th Grade): The purpose of this workshop is to give students an introduction to 
aviation, focusing on the growth of the industry, and career opportunities in airport operations and avionics. 
 
Entrepreneurship (8th Grade): This workshop will highlight the basics of owning a business and the 
characteristics of the successful entrepreneur.  
 
Ninth graders and their parents will be encouraged to attend monthly scheduled advisement workshops 
preparation for their career decisions for the 10th grade year.  Each student’s career area will be determined by 
April 30 for scheduling the 10th grade dual enrollment option. 
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3.2 High School Grades - Career Academy 

Hapeville Charter School will offer a high school diploma for graduates who earn 23 units of credit and pass the 
Georgia High School Graduation Test (GHSGT.)   The following table includes the high school subject areas and 
units: 
 

Subject Area Total Number of Units 
Language Arts 4 
Mathematics 4 

Science 4 
Social Studies 3 
Health and PE 1 

World Language 2 
Fine Arts 1 

Dual Enrollment Courses towards 
certification at Atlanta Technical College* 

4 

Total number of units 23 
 
 
World Language Credits will be offered to students of Hapeville Charter Career Academy as required for high 
school graduation requirements.   French and Spanish levels one and two will be offered to 9th and 10th grade 
levels.    A third year of each language may be taken as electives as well at the 11th grade or 12th grade levels. 
 
*Dual Enrollment credits at Atlanta Technical College will include course certifications (with the exception of 
Avionics Technology) in the following areas: 
  
1. Auto Front End Align 
 Brakes/Steering Systems 4 courses 
2. Avionics Technician 8 courses (4 courses to complete after high school graduation for 

certification) 
3. Basic Dental Assisting 4 courses 
4. Paralegal Fundamentals 4 courses 
5. Patient Care Assisting  4 courses 
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The required dual enrollment courses for each of the above five certification areas are listed in the tables on the next 
pages. 
 
  Secondary Course Alignment                         Dual Enrollment     

Secondary  
  

 
*47.57100 – Introduction 

of Automotive 
Technology   

 
*21.45200 –Electricity / 
Electronics Technology 

 
*47.57200 – Foundations 
of Automotive Service 

Technology 
 

*47.57300 – Intermediate 
Automotive Service 

Technology 

Postsecondary 
 
 

AUT 120 – Introduction to 
Automotive Technology 

 
AUT 122 – Electrical & 

Electronic Systems 
 
 

AUT 130 – Automotive 
Brake Systems 

 
AUT 132 – Suspension and 

Steering Systems 

Auto Front End Align Brakes/ 
Steering Systems Certificate 

Essential 
Courses 

  Credits

1 Essential Fundamental Occupational Courses  17 

 *AUT  120  Introduction to Automotive Tech  3 
 *AUT  122 Electrical & Electronic Systems 6
 *AUT  130 Automotive Brake System 4

*AUT  132 Suspension & Steering Systems 4
   

 
This program emphasizes a combination of automotive 
mechanic practical applications necessary for successful 

employment.   

                
Secondary  

  
*25.521 ‐ Introduction to  

Health Care Science 
Technology Education 

 
*25 – Dental Health 

*25.48000 – Introduction to 
Dental Science Technology 

 
*25.48200 – Dental Science 

Technology I 
 

*25.48300 – Dental Science 
Technology II 

 
*25.48400 – Dental Science 

Technology Internship 
 

Postsecondary 
 

AHS 104  ‐ Introduction to 
Health Care 

 
 
 

DEN 106 – Oral Anatomy 
 
 
 

DEN 134 ‐ Dental Assisting I 
 
 
 
 

DEN 146 – Dental  
Practicum I 

Basic Dental Assisting Certificate 

Essential 
Courses 

  Credit
s 

1 Essential Fundamental Occupational Courses  17 

 *AHS 104  Introduction to Health Care  3 
 *DEN 106 Oral Anatomy 5
 *DEN 134 Dental Assisting I 7

*DEN 146 Dental Practicum I 2
 

 
This program provides the student with the 

knowledge, skills and techniques to meet entry‐level 
occupational needs of the dental community.  Career 
opportunities include: infection control coordinators 

and dental hygiene assistants. 
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Secondary  

  
 

*07.44100 – Computer 
Applications  

 
*45.05800 – Ethics and the 

Law  
 

*43.4300 – Foundations of 
Public Safety and 
Criminal Justice 

 
*43.43200 – Constitutional 

and Criminal Law 

Postsecondary 
 
 

SCT 100 – Introduction to 
Microcomputers 

 
PLS 101 – Introduction to 

Law and Ethics 
 

PLS 104 – Family Law 
 
 
 

PLS 108 – Criminal Law & 
Criminal Procedures 

Paralegal Fundamentals Certificate 

Essential 
Courses 

  Credits 

1 Essential Fundamental Occupational  18 

 *SCT  100  Introduction to Microcomputers  3 
 *PLS  101 Introduction to Law and Ethics 5
 *PLS   104 Family Law 5
 *PLS   108 Criminal Law & Criminal  5
  
 
The Paralegal Fundamentals Certificate Program uses 
courses in its curriculum that are a part of the Paralegal 
Studies diploma and degree programs. The Paralegal 

Fundamentals objective is to provide educational 
opportunities to students that will enable them to obtain the 
knowledge, skills, and attitudes necessary for employment 
in entry‐level office positions in law offices, government, 

and corporate legal departments.  

 
 

Secondary 
 

*20.4160 Nutrition and 
Wellness AND 

*20.41710 Adv. Nutrition and 
Wellness 

 
*25.591 – Applications of 

Medical Terminology 
 
 

*25.56100 Nursing Assistant 
 

*25 – Health & Medical 
*25.52100 Introduction to 

Healthcare Science 
*25.5220 Applications of 

Healthcare Science 
*25.52300 Health 
Occupations III 

*25.52400 Health 
Occupations IV 

*25.56100 Nursing Assistant 
*35.07 ‐ Career Preparation 

*35.37100 Employability 
Skills 

Postsecondary 
 

AHS 103 Nutrition and Diet 
Therapy 

  
 
 

AHS 109 – Medical 
Terminology for Allied 

Health Sciences 
 

CNA 100  
CNA Fundamentals 

 

Patient Care Assisting Certificate 
 

Essential Courses   Credits

1)  Essential Fundamental Occupational  16 
*AHS  103 Nutrition and Diet  2

 *AHS 109 Medical Terminology 3
*CNA 100 CNA Fundamentals 8
*EMP 100 Interpersonal  3

  

 
This program emphasizes the general concepts of 

basic patient care.  Program graduates will be 
administered competency testing for Certified Nurse 
Assistant (CNA) in the state of Georgia. Graduates 

may find employment in nursing homes, home health 
agencies, and hospitals under the direct supervision of 

a licensed nurse.
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Additional Dual Enrollment credit courses may be offered based on student and economic demands.  With the 
exception of the dual enrollment courses, the secondary grade levels of Hapeville Charter School will use the 
Fulton County School curricula and textbooks. 
 

3.2.1 AUXILIARY EDUCATIONAL ACTIVITIES 

Students in grades 11 and 12 will be participating in intern and externships at local businesses in the 
metro Atlanta area as a requirement for their certification in their chosen field of study. 

3.2.2 CAREER ACADEMY – CONCEPT DEVELOPMENT   

 
Georgia State Bill 68, the Career Academies Act, which is currently in discussion at the State Level (Status:  
House Withdrawn, Recommitted.) is “A BILL to be entitled an Act to amend Article 2 of Chapter 4 of Title 20 of 
the Official Code of Georgia Annotated, relating to technical and adult education, so as to enact the "Career 
Academies Act of 2007"; to provide for legislative intent; to provide for definitions; to provide for the 
disbursement of funds by the State Board of Technical and Adult Education for career academies established as 
charter schools; to provide for a matching requirement; to provide for eligibility criteria; to provide for an annual 
report; to provide for an effective date; to provide for related matters; to repeal conflicting laws; and for other 
purposes.” 
(web site:  www.legis.state.ga.us/legis/2007_08/sum/sb68.htm) 
 
Developed by an informal consortium of career academy organizations, the Career Academy National Standards 
of Practice are framed around ten key elements of successful implementation, drawn from many years of research 
from all parts of the country.  High school reform has to be centered in the community and responsive to its needs 
and the needs of its students.  To help meet these needs, communities and school districts should offer a wide 
range of learning options for adolescents that are located both in the high school and in the wider community.  
Career academies are one of several models or initiatives that communities and school districts make available to 
high school students.  By bridging school and the world of work in a way that leads to academic achievement, 
career academies have been successful in engaging many students who would otherwise be indifferent to or 
possibly lost from school. 
 
The following organizations contributed to the development of the National Standards of Practice and support 
academy develop through their respective models: 
 

• Career Academy Support Network (CASN) 
• National Academy Foundation (NAF) 
• National Career Academy Coalition (NCAC) 
• National Center for Education & the Economy (NCEE) America’s Choice 
• Southern Regional Education Board (SREB) High Schools That Work 
• Talent Development High Schools/Center for Research on Education of Students Placed at Risk 

(CRESPAR) 
 
Hapeville Charter School’s association with Atlanta Technical College provides high school students of the 
Fulton County School System a unique opportunity to study and work towards certification in the areas of Auto 
Mechanics (Brakes and Steering), Avionics Technology, Basic Dental Assisting, Paralegal, and Patient Care 
Assisting.   (Additional certification areas will be added based on employer and student demand.)     With the 
exception of Avionics Technology, the certifications of completion can be received at the time of the students’ 
graduation from high school.   Per the Career Academy National Standards of Practice, the career academy (such 
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as Hapeville Charter High School/Atlanta Technical College) offers work and/or community based service 
learning opportunities for all students either through paid internships or community service.    
 
The link to the Career Academy National Standards of Practice is: 
 
 http://www.hsalliance.org/_downloads/home/Career_Academy_National_Standards_of_Practice.pdf 
 
Hapeville Charter Career Academy will ensure that required documentation and forms regarding registration of 
students attending dual enrollment courses (per local and state rules and regulations) will be provided to the 
Fulton County School System.   
 

3.3 Description of Instructional Methods 

Direct and indirect instructional methods are implemented at Hapeville Charter School with the goal of 
improving student achievement.   Instructional methods include (1) Direct Teaching, (2) Cooperative Learning 
(Groups,) (3) Lecture, (4) Lecture with Discussion, (5) Panel of Experts, (6) Brainstorming, (7) Case Studies, (8) 
Role Playing, and any other methods will support student learning and achievement.     
 
The following instructional techniques and education programs are unique to the Fulton County School System: 
 

A. Spanish Language instruction as a Core Course 
Each 6th, 7th, and 8th grade student at Hapeville Charter will be enrolled in a Spanish language course as a 
part of the daily schedule of classes.    A student who is enrolled at Hapeville Charter for the three years 
of middle school grades will complete three years of Spanish language instruction.    

 
B. Dual Language Enrichment Course Possibilities 

The students of Hapeville Charter middle school grades will be able to register for dual language 
enrichment courses (Spanish/English.) 

 
C. Career Academy  

The implementation of the Career Academy curriculum, in partnership with Atlanta Technical College, 
will allow the students to complete high school graduation requirements concurrently while they are 
earning credits towards certification in the areas of Avionics, Dental Care Assisting, Patient Care 
Assisting, Paralegal or Brake/Steering Alignment. 

 

3.3.1 DISTINCTIVE - UNIQUE EDUCATIONAL TECHNIQUES 

The principal mode of instruction at the Hapeville Charter School will be based on constructivism with a focus 
on student centered and active learning.   The inclusion of collaborative learning tables will foster an environment 
in which the students and teachers learn and discover together.   The ultimate goal is to create and to provide 
classroom settings where each student is encouraged to actively and readily participate in learning. 
 
The underlying assumption of the constructivist approach is that learning depends on group interaction.  
Therefore, the learning activities and assignments are collaborative with lessons introduced to motivate students 
to discover the relevancy to their lives.   The classroom structure is open, and trial and error is encouraged.  
Research findings suggest that learning actively leads to an ability to think critically and to solve problems.     
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3.3.2 DISTINCTIVE - UNIQUE EDUCATIONAL PROGRAMS - ACADEMIC FOCUS 

The inclusion of the Dual Language Enrichment Period using Spanish/English provides an environment where 
each student hears, speaks, reads and writes Spanish in the different topic areas.   Students will be consistently 
encouraged to communicate in Spanish throughout the school day with their peers, the faculty, administration and 
parents.   Daily school announcements will include verbal and written translations into Spanish by the students.    

3.3.3 COMPUTER AND TECHNOLOGY INTEGRATION 

 
During the first five years of operation, Hapeville Charter completed its 5-year technology integration plan that 
resulted in the initial acquisition of student and faculty computers and establishing the ongoing financial initiative 
to upgrade 20-30 computers yearly to maintain current technology across the school.   In addition, the HCS has 
(and plans to continue to) provide a laptop computer for each teacher for administrative and parent 
communication purposes, in addition to classroom desktop computers.   
 
The technology integration plan is supervised by the Principal with support with the third-party firm HCS has 
contracted with to support our technology infrastructure to ensure minimal interruption of service.  The 
technology plan includes the acquisition and distribution of technology needed to support the instructional 
program.  Additionally, plan supports the student information system. 
 
Hapeville Charter's financial plan includes the purchase of 30 computers per year per high school level for 
student use and 6 to 8 portables per year for teachers (with the roll out of one high school grade level per year 
over the next four years.)     In addition, the financial plan includes the replacement of 10 to 12 computers per 
year for the grade levels which are already established for student use, in addition to 4 to 5 portables per year for 
teachers (with the current grade levels.) 
 
Students will receive instruction on the use of Microsoft WORD, EXCEL and PowerPoint applications in 
addition to internet research as a part of the enrichment portion of their schedules.   All students will receive 
instruction on the use of graphing calculators as applicable in the mathematics courses. 
 
In the Career Academy, HCS will implement computer and simulation labs, based on certification requirements 
of the accreditation areas associated with these certification areas. 
 
HCS will continue to work closely with the Fulton County Schools IT program to ensure proper maintenance of 
attendance and grade data entry and reporting.  Computers and network services will be provided to ensure 
proper links with SASI and other administrative systems, as needed. 
 
 
The faculty will be encouraged to learn about, implement and use computer technology as much as possible 
within the classroom not only for the presentation of lessons, but the presentation of student projects.    This 
technology includes, but is not limited to classroom technology such as electronic whiteboards, LCD overhead 
display units, graphing calculator display units and additional items which may be requested by one or more 
faculty members.   The Hapeville Charter School Team will focus on learning about the various technology 
products available for enhancing classroom instruction during the first year of classes in order that the faculty be 
better equipped to make an informed choice of technology options to fit their specific needs and support key 
academic standards.     

3.3.4 ADDITIONAL COMMENTS REGARDING CURRICULUM 

 



HAPEVILLE CHARTER SCHOOL  

Page 42 

Hapeville Charter School will implement a standards-based curriculum for the middle and high school grade 
levels based on the core academic content areas that are aligned with, but not limited to, the Georgia Quality Core 
Curriculum (where applicable), Georgia Performance Standards, and the Fulton County Curriculum.    
 
To become familiar with and understand the FCSS curriculum, the Hapeville Charter School has worked 
actively during the past five years with the Fulton County curriculum team. 

3.3.5 DIFFERENTIATED INSTRUCTION 

The first paragraph of an article written by Mary Anne Hess, entitled “Teaching mixed-ability classrooms,” 
states: 
 
 A seventh grade boy spends his time in English struggling to read at a beginner’s level.   A girl at a 

nearby desk with her nose in the book could probably tackle a Harvard literature class.  Seated in between 
is a youngster who’s a whiz in math but takes a whole period to write three English sentences because 
he’s much more comfortable in his native Spanish. (Hess, 1999) 

 
Hapeville Charter School will use a differentiated instructional approach in each classroom with the goal of 
educating each student without having to move anyone “down the hall” for “special group” training sessions.   
The faculty and staff of Hapeville Charter School realizes that each student varies in readiness, interest(s) and 
learning profile, and, as such, each faculty member will establish a classroom setting where everyone works 
toward essential understandings and skills, but  uses different content, processes and products to get there.  “It 
takes a willingness to be a teacher who partners with kids in teaching and learning – who’s more of a facilitator 
than a dictator.  It challenges the sense that the curriculum is just coverage of facts.”  (Dr. Carol Tomlinson, 
“Differentiating Instruction in Mixed-Ability Classrooms”)   The goal of differential instruction is to maximize 
each student’s growth by meeting each student where he/she is currently and assisting with the academic progress 
of each student.   
 
The faculty and staff of Hapeville Charter School appreciates and supports the different approaches, or types of 
learning styles, which will exist among our students.   Classroom strategies will include focusing on visual, 
auditory, and tactile/kinesthetic learners to address individual learning styles.    
 

4. Accountability and Evaluation 

4.1 SACS Accreditation 

Hapeville Charter School will apply the following “Standards Unique to Middle Schools” to its educational 
operations of the middle school grade levels to assure compliance with SACS’ guidelines prior to evaluation:   
 

1. The School shall provide evidence of a program of parent education and involvement that strengthens 
their understanding of the growth and development of young adolescents and of the educational programs 
designed for middle school children. 

2. Every student shall have the opportunity to participate in an exploratory program that strengthens and 
enriches the content areas. 

3. The needs of students shall be addressed by multi-disciplinary teams. 

4. The program of the school shall consist of a minimum of 25 hours of planned learning activities per week. 
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5. The school program shall provide integrated learning experiences. 

6. The school shall identify and meet measurable performance standards for students in its improvement 
plan that takes into account student learning needs, state and local student performance requirements, and the 
goals of the curriculum. 

7. The human resources of the school shall be deployed and supported to facilitate student learning. 

8. Schools or school systems shall safeguard the health and safety of students by developing policies 
concerning fund raising activities sponsored by the school or by a school-related organization in which 
students would be selling items or soliciting contributions, pledges, or orders. 

9. The school community shall establish, maintain, and model high expectations for citizenship and conduct. 

10. The school shall provide students opportunities to develop and demonstrate leadership, responsibility, 
independence, and decision-making skills. 

11. The school shall foster and maintain a safe and orderly environment that promotes honesty, integrity, 
trustworthiness, responsibility, citizenship, self-discipline, and respect. 

Hapeville Charter School will apply the standards established by the unified NCA CASE and SACS CASI 
organization for the high school grade levels. 

The performance goals are in the public interest and shall result in improvement of student achievement and shall 
comply with the Single Statewide Accountability System in accordance with O.C.G.A.20-2-2063. 

4.2 Fulton County Assessment Participation 

Hapeville Charter School will follow the testing schedule provided by Fulton County School System.   
 

4.3 AYP Achievement 

Hapeville Charter School acknowledges that if it does not make AYP for two years during the term of the charter, 
the charter can be terminated. 

4.4 State Assessment Participation 

Hapeville Charter School will participate in State mandated assessments in addition to student and stakeholder 
satisfaction surveys mandated by the Fulton County School System. 
 
The Hapeville Charter School will ascribe to defined performance measures for each State assessment (CRCT, 
writing assessment, end-of-course tests, and norm-referenced tests) for each year and for the life of the petition. 

4.5 Assessment Compared to Similar Non-Charter Schools 

For each year of operation, the Hapeville Charter School’s overall student assessment results will be compared to 
similar non-charter schools in the Fulton County School System.   In addition, individual student results will be 
compared to similar non-charter school students in the Fulton County School System, as well as its own students’ 
prior performance at non-charter schools. 
 
The following comparison goals will be achieved during the school’s operation: 
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1. When comparing by grade level, the group mean score results of Hapeville Charter School students 
completing standardized assessments in mathematics will meet or exceed the group mean score results of 
Fulton County Schools. 

 
2. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in science will meet or exceed the group mean score results of 
Fulton County Schools. 

 
3. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in reading will meet or exceed the group mean score results of 
Fulton County Schools. 

 
4. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in mathematics will meet or exceed the group mean score results of 
demographically similar schools in the Fulton County System. 

 
5. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in science will meet or exceed the group mean score results of 
demographically similar schools in the Fulton County School System. 

 
6. When comparing by grade level, the group mean score results of Hapeville Charter School students 

completing standardized assessments in reading will meet or exceed the group mean score results of 
demographically similar schools in the Fulton County School System. 

 
7. When comparing results for each school year, the retention rate of Hapeville Charter School will meet or 

exceed the average retention rate for middle schools located in the Fulton County School System. 
 
 
 
For each year of operation, the Hapeville Charter School’s overall student assessment results of the high school 
grade levels will be compared to similar non-charter schools in the Fulton County School System.   In addition, 
individual student results will be compared to similar non-charter school students in the Fulton County School 
System, as well as its own students’ prior performance at previous schools. 
 
In addition, the following comparison goals will be achieved each school year: 
 

1. When comparing by grade level, the group mean score results of Hapeville Charter School students 
completing End of Course Tests (EOCT) will meet or exceed the group mean score results of Fulton 
County Schools. 

 
2. The group mean score results of Hapeville Charter School students completing the Georgia High School 

Graduation Test (GHSGT) will meet or exceed the group mean score results of Fulton County Schools. 
 
3. The group mean score results of Hapeville Charter School students completing the Georgia High School 

Writing Test (GHSWT) will meet or exceed the group mean score results of Fulton County Schools. 
 

In addition, Hapeville Charter Middle School and Career Academy: 
  

1.     will achieve SACS accreditation within the initial five years of the renewal term.. 
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2.     will include an FCS representative on the Hapeville Charter/Atlanta Technical College Partnership Board for 
the entire term of the renewal. 

3.     will meet all  requirements outlined in the FCS checklist to include AYP status, enrollment projections, 
positive financial statements and audits, etc.  

4.     acknowledges that failure to meet the above requirements may result in termination of the charter. 
 
The Strategic Plan Performance Goals established for the Fulton County Schools Title I Department are 
included in Appendix L of this renewal document.    The scores of the past four years are included along with 
the goals for the next five years. 

4.6 Mapping Academic Progress 

Hapeville Charter School has included a budget item for the implementation of the Northwest Evaluation 
Association’s Measure of Academic Progress (MAP) for use with the middle grade levels.   The NWEA 
Achievement Level Tests are a series of tests, aligned with state curriculum guides (including the State of 
Georgia), which provide accurate information about academic growth and student learning.  Level tests in the 
areas of mathematics, reading, and writing/language usage are designed to assess every student fairly via 
computerized adaptive tests.   While an individual student is taking a computerized adaptive test, the program 
customizes the test to the student’s achievement level using an item response theory algorithm.    An adaptive test 
model (such as NWEA’s MAP) gives all students an equal chance to succeed.   The program instantly analyzes 
the student’s response to each test item and determines the appropriate difficulty level to present throughout the 
remainder of the test.  Student test results can be viewed and printed at the completion of the test.   Aggregate 
results by class, school, or special programs are available immediately after uploading test data.     
 
The NWEA research goal is to reveal information which will help a school improve student learning.   The end 
result is the ability of a school to map individual student achievement from the beginning to the end of a school 
year in addition to many more measurement possibilities.     While most assessment tests simply provide scores 
which compare and rank students and schools, the NWEA MAP tests provide growth information which is vital 
at the classroom level to assist with helping individual students meet standards.   Each student will complete an 
NWEA assessment during the Fall Term and, again during the Spring Term.     

4.7 Student and Staff Retention 

Hapeville Charter School will be evaluated on retention and attrition rates of the students enrolled who complete 
the school year, as well as retention of the instructional staff.  This information will be maintained by Hapeville 
Charter School and will be reported to the Fulton County School System at the end of each academic year.     
 

4.8 Unique/distinctive features of school’s instructional approach  
In paraphrasing a statement from the Georgia Charter Schools Handbook, the goal of any charter school should 
be to raise student achievement as any other public (or private) school, but should include a program or service 
(or programs or services) not currently provided by the school district.     
 
The unique offerings of Hapeville Charter School are: 
 

1. Enrollment of each sixth grade student into first year Spanish As a Second Language or into 
Spanish Language Arts (if Spanish is the First Language) 

2. Enrollment of each student into Exploratory courses with dual language approach 
(Spanish/English) in the areas of Art, Art History, General Music, Computer Literacy, Geography, 
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History, and Social Studies.  The total number of minutes that each student may be enrolled in 
language study each day is 140 minutes. 

3. Saturday extension classes available for each student.   Attendance for the Saturday Extension 
Classes is optional and encouraged. 

4. Implementation of the CMP Mathematics and FAST Science curriculum (currently being used at 
the Fulton Science Academy (Alpharetta). 

 
The above four offerings, in combination with proven and successful models for the teaching of mathematics, 
science and Spanish courses, will provide students of Fulton County Schools a unique educational opportunity at 
Hapeville Charter School. 

4.9 Specific Objectives 

The objectives of this charter are as follows:  
 
A student who completes three years of middle school level courses at the Hapeville Charter School will have a 
strong basis for continuing foreign language studies at the high school level.     Research indicates that early 
language instruction, coupled with more than 4 years of instruction, significantly improves a student’s 
performance on SAT and other standardized test scores.  (See Appendix H, Supporting Academic Citations.) 
 
The Hapeville Charter School will implement a standards-based curriculum based on the core academic content 
areas that are aligned with, but not limited to, the Georgia Quality Core Curriculum and the Fulton County 
Curriculum.   The Hapeville Charter School will ascribe to defined performance measures for each State and 
system selected assessment and/or check point in the core areas (CRCT, writing assessment, end-of-course tests, 
and norm-referenced tests) for each year and as a target for the life of the petition. 
 
The data on achievement of these specific charter objectives will be collected by Hapeville Charter School and 
reported to the Fulton County School System at the end of each school year, and as requested by Fulton County 
Schools during the school year. 
. 

4.10 Annual Evaluation Plan 

The Hapeville Charter School will work with the Fulton County School System to develop an Annual Evaluation 
Plan.  This plan will establish the precise levels of achievement that the charter school will meet or exceed on the 
state and System student assessments, student and stakeholder surveys, student and staff retention, and unique 
charter-based objectives.  Hapeville Charter School will ensure that all necessary data are collected and made 
available to the Fulton County School System at the end of each academic year.  Moreover, the analyses of the 
data and the required comparisons will be conducted by the Fulton County School System and reported to 
Hapeville Charter School in the same manner as other schools in the System. 
 

5. Waiver of State and Local Provisions 
 
Hapeville Charter School will comply with all the requirements of the Single Statewide Accountability System 
and will meet or exceed the performance based goals included in this charter.    Hapeville Charter School will not 
waive the accountability provisions of O.C.G.A. 20-14-30 through 20-14-41 and federal accountability 
requirements. 
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The waiver will not undermine, and is consistent with, the intent of the provisions of the Charter School Act.  The 
goal is to provide the environment and flexibility to support the goal of increasing student achievement to exceed 
comparable schools on significant school-wide measures and exceed performance of comparable students on 
significant student achievement measures. 
 

5.1 Term of Charter Waiver 

Term of Charter Waiver:    Hapeville Charter School is requesting a waiver that the Fulton County System 
approve a 10 year charter term. 

Book:  Operating Guidelines 
Section: I – Instructional Program 
Title:  Charter Schools 
Number: IEB 
Status:  Active 
Last Revised: 10/19/2007 
FCBOE Charter School Guidelines “Petition Requirements Checklist” 
Additional Understandings: 
It should be understood that FCSS does not approve charter terms that exceed five years. 
 

Because of the long-term financial investment and commitments which Hapeville Charter is making towards the 
construction of the new career academy facilities on Buffington Road as a part of our strategy to improve student 
achievement and increase the student graduation rate, we are requesting that Fulton County Schools allow the 
charter to be approved for a ten year period.    This approval provides the means to lengthen the financing period 
with a banking institution, which ultimately decreases the monthly payment requirements to complete the 
construction project.    Since the intent of the FCS charter school policy is to increase student achievement and 
the granting of this waiver will facilitate that goal through the efficient and effective operations of the charter 
school, this waiver does not undermine the intent of the policy. 

 

Further, we understand, as stated earlier in this document, that we agree to additional accountability measures as 
follows:    

1. Hapeville Charter School must achieve SACS accreditation within the initial five years of the 
renewal term (See Item O in this report). 

2. Hapeville Charter School must include a FCS representative on the advisory board of the charter 
school for the entire term of the renewal. 

3. Hapeville Charter School must meet all other requirements outlined in the FCS checklist to 
include AYP status, enrollment projections, positive financial statements and audits, etc.  

4. Failure to meet the above requirements may result in termination of the charter. 
 

 

The original waivers which were included in the original charter approved by FCBOE and the State DOE are 
included in Appendix L of this charter renewal document. 
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5.2 Provisions Not Waived 

Hapeville Charter School acknowledges that State law does not allow the following provisions to be waived, and, 
therefore, we are not asking to waive the following provisions: 
 

(a) the Charter Schools Act (O.C.G.A. §§ 20-2-2061 through 20-2-2071); 
(b) the accountability assessment program (O.C.G.A. §§ 20-14-30 through 20-14-41); 
(c) the Open Meetings Act (O.C.G.A. §§ 50-14-1 through 50-14-6) and the Open Records Act 
(O.C.G.A. §§ 50-18-70 et seq); 
(d) federal, state, and local statutes, rules, regulations, and court orders relating to civil rights; special 
education; insurance; the protection of the physical health and safety of students, employees, and visitors; 
conflicting interest transactions; and the prevention of 
unlawful conduct; 
(e) laws relating to unlawful conduct in or near a public school; 
(f) laws prohibiting the charging of tuition or fees to attend a public school, except as may be authorized 
by O.C.G.A. § 20-2-133; 
(g) the reporting requirements of O.C.G.A. § 20-2-320; and 
(h) the brief period of quiet reflection provision of O.C.G.A. § 20-2-1050. 

 

6. Special Needs Students 
Hapeville Charter School will ensure that eligible students with disabilities receive the necessary special 
education, related services, and program accommodations to which they are entitled under state and federal law 
(including NCLB.) 
 
Hapeville Charter School will: 
 (a)  provide a full continuum of services to disabled students to the same extent as other 
schools in the System 
(b)  require instructional support teachers and special education teachers to attend the System’s 
special education professional development programs to the same extent required of other schools 
in the System 
(c)  implement the same identification, evaluation, placement, reporting, and due process 
procedures and use the same special education forms as other schools in the System 
(d)  submit to program reviews by state and local officials to the same extent required of other 
schools in the System 
(e)  provide copies of all IEPs to the School System 
(f)  provide free transportation and other related services when required by a student’s IEP 
(g)  include reasonably anticipated special education costs in the budget(s) submitted with the 
petition 
(h)  indemnify the School System in the event the School System is held liable for the charter 
school’s failure to provide eligible disabled students with the special education, related services, 
program accommodations, and due process to which they are entitled under state and federal law. 
(i)        provide remediation in required cases pursuant to SBOE code 160-4-5-.01 and NCLB.   
 

 
Hapeville Charter School offers supplemental weekly and weekend tutoring services in the content areas of math, 
reading, language arts, science and social studies.  There is no charge or fee for students who are attending the 
tutorial sessions.  
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Teachers and the counseling office regularly contact the parents of students who require additional instruction in 
reading and/or math to encourage and facilitate student participation in the supplemental tutoring services.   
Supplementary tutoring services are regularly printed in the monthly newsletter and the school's website.   
 
 
Hapeville Charter will comply with all federal special education laws and regulations, including Section 504 of 
the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, and the Individuals with 
Disabilities Education Act. 

6.1 Contractual Services 

Hapeville Charter School will provide special education and related services to students through contractual 
services.      

6.2 Staff Training 

Professional development for HCS faculty will be provided to address training needed to handle special needs 
students using appropriate instructional modifications and accommodations. 

6.3 Compliance and Procedures 

Hapeville Charter School will comply with all regulatory requirements of the Individuals with Disabilities 
Education Act (IDEA), Section 540 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities 
Act and shall serve all eligible students as defined in O.C.G.A. 20-2-152 (d)(1)(2) (3)(4)(5) regardless of severity 
and disability.    
 
To ensure special needs compliance, Hapeville Charter School will: 

• Develop a system in coordination with the District which meets the needs of the students and provides 
services by licensed/certified staff, or consultants, in a manner consistent with state and federal law.  
An on-site special education coordinator will be responsible for the case management of all 
Individualized Education Programs (IEPs), which includes the coordination of all related services of a 
student’s IEP.    

• Maintain a list of the names and positions of employees who have access to student records.  Each 
employee having access to student records will sign confidentiality agreements, and each student’s 
folder will contain a checkout record showing who reviewed the files and the date of each review. 

• Inform parents/guardians of their rights, providing a copy of the procedural safeguards each time there 
is any correspondence, or a held meeting.   This is in addition to the procedure safeguards as described 
in IDEA. 

6.4 Early Identification, Evaluation and Placement  

The following steps will be used to determine an appropriate educational program for a student with learning, 
physical and behavioral/emotional difficulties: 
 
1. Existing IEPs. Prior to the start of classes at the beginning of the term, during the enrollment process, an 

IEP committee will be formed for the collection and review of all current IEP records.  

2. Pre-referrals. Each classroom teacher will implement pre-referral interventions in the classroom with a 
student who is displaying difficulties in learning.   Each intervention will be documented and filed. 
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3. Student Support Team (SST). Per IDEA guidelines, an SST will be identified to review an individual 
student’s areas of concerns, as well as his/her areas of strengths.   The SST will include general teachers, 
the special education teacher, and a school administrator.  An SST referral will indicate the suspected 
area(s) of concern, and include the modifications and or interventions that have been attempted but have 
been unsuccessful.   An Assessment/Evaluation Plan will be developed and the family contacted within a 
15 day period of time.  The parent/guardian has 15 days from the date of receiving the 
Assessment/Evaluation Plan to consent to the plan, sign the document and return the document to the 
Special Education Teacher.    

6.5   Referral to Special Education 

 
When a student is referred to special education (from the recommendation of an SST, or other appropriate 
source), the evaluation and placement process will be scheduled and implemented in accordance with state and 
federal rules and regulations.     In accordance with State Rule 160-4-7-.05, the parents/guardians of Hapeville 
Charter School students, who are referred to special education, will receive a copy of the “Procedural 
Safeguards” in the following processes: 

a. the student’s initial referral for evaluation 
b. each invitation to an IEP meeting 
c. each re-evaluation of the student 
d. upon receipt of request for mediation or for an impartial due process hearing 
e. upon proposed change in the eligibility or the educational placement of the student 

 
Hapeville Charter School will ensure that all evaluation procedures and eligibility determinations are established 
and implemented in accordance with State Rule 160-4-7-.07. 
 
If the student’s assessment/evaluation indicates that he/she meets any of the criteria established under the IDEA 
Categories of Eligibility Section and is in need of special education services, the student, the 
parent(s)/guardian(s), and staff will develop an Individualized Education Program (IEP) to address the areas of 
deficit in accordance with the required procedures.  An IEP Form will be completed describing the special 
services and the parent/guardian will sign a Placement Consent for Special Education Form.  Once completed, the 
IEP is effective immediately.  Each student’s IEP will be reviewed at several points throughout the school year 
and updated at least one time a year. 

7. Personnel 

7.1 Description of Instructional and Other Personnel – Middle School grades 

The following non-instructional positions are budgeted and planned at Hapeville Charter School: 

 

Role Desired Credentials 

Principal Master’s Degree minimum, Ed.D. or Ph.D. preferred, in Educational 
Administration 

Bilingual English/Spanish skills preferable 

Five years previous experience in public or private school 
administration 

Associate Principal Bachelor’s Degree minimum, Ph.D. preferred, in Education 
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Role Desired Credentials 

Bilingual English/Spanish skills preferable 

Two years previous experience in public or private school 
administration 

Operations 
Manager 

Bachelor’s Degree preferred in Business 

Bilingual English/Spanish skills preferable 

Two years previous experience in operations management 

Librarian Master’s Degree in Library Science 

Bilingual English/Spanish skills preferable 

Three years previous experience in public or private school setting 

 
Counselor/Academic 
Advisor 

Bachelor’s Degree minimum, Master’s Degree preferred, in 
Counseling area 

Bilingual English/Spanish skills preferable 

Five years previous experience in public or private school academic 
advising, scheduling, counseling, special education services 

Data Clerk/Student 
Records 

High School diploma minimum, Bachelor’s Degree preferred, SASI 
experience preferred 

Bilingual English/Spanish skills preferable 

Two years previous experience in public or private school setting 

Nurse Bachelor’s Degree minimum 

Bilingual English/Spanish skills preferable 

Two years experience in public school setting 

Facilities Manager High School diploma minimum, Bachelor’s Degree preferred 

Bilingual English/Spanish skills preferable 

Five years previous experience in public or private school facilities 
management and/or maintenance 

Facilities 
Coordinator 

High School diploma minimum, Bachelor’s Degree preferred 

Bilingual English/Spanish skills preferable 

Two years previous experience in public or private school facilities 
maintenance 

 

7.2 Instructional Staff Qualifications – Middle School grades 

The following instructional positions are budgeted and planned at Hapeville Charter School: 

 

Role Desired Credentials 

English Department Master’s Degree Required in English Education with Georgia 
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Role Desired Credentials 

Head Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Five years previous experience in English education at public or 
private school setting 

Mathematics 
Department Head 

Master’s Degree Required in Mathematics Education with Georgia 
Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Five years previous experience in mathematics education at public or 
private school setting 

Spanish Department 
Head 

Master’s Degree Required in Spanish Education with Georgia 
Teaching Certification (Grades 6 through 8) 

Bilingual English/Spanish skills preferable 

Five years previous experience in Spanish education at public or 
private school setting 

 

Social Studies 
Department Head 

Master’s Degree preferred in Social Studies Education with Georgia 
Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Three years previous experience in social studies education at public 
or private school setting 

 

Science Department 
Head 

Master’s Degree Required in Science Education with Georgia 
Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Five years previous experience in science education at public or 
private school setting 

 

Physical Education 
Teacher 

Bachelor’s Degree Required in Physical Education with Georgia 
Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Three years previous experience in physical education at public or 
private school setting 
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Role Desired Credentials 

 

English Teacher Bachelor’s Degree Required in English Education with Georgia 
Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Three years previous experience in English education at public or 
private school setting 

 

Mathematics 
Teacher 

Bachelor’s Degree Required in Mathematics Education with Georgia 
Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Three years previous experience in mathematics education at public 
or private school setting 

 

Spanish Teacher Bachelor’s Degree Required in Spanish Education with Georgia 
Teaching Certification (Grades 6 through 8) 

Three years previous experience in Spanish education at public or 
private school setting 

 

Social Studies 
Teacher 

Bachelor’s Degree Required in Social Studies Education with 
Georgia Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Three years previous experience in social studies education at public 
or private school setting 

 

Science Teacher Bachelor’s Degree Required in Science Education with Georgia 
Teaching Certification (Grades 6 through 8) 

 

Bilingual English/Spanish skills preferable 

Three years previous experience in science education at public or 
private school setting 

 

Special Education 
Teacher 

IRR (or equivalent) Certification 

Georgia Certification 
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Role Desired Credentials 

Bilingual English/Spanish skills preferable 

Three years previous experience in special education at public or 
private school setting preferred 
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7.3 Description of Instructional and Other Personnel – High School grades 

 

The following non-instructional positions are budgeted and planned for Hapeville Charter School’s high school 
grade levels (not all of which begin with the 2008 School year): 

 

ROLE EXPERIENCE AND EDUCATION 

Principal Master’s Degree minimum, Ed.D. or Ph.D. preferred, 
in Educational Administration 

Five years previous experience in public or private 
school administration 

Associate 
Principal 

Bachelor’s Degree minimum, Ph.D. preferred, in 
Education 

Two years previous experience in public or private 
school administration 

Operations 
Manager 

Bachelor’s Degree preferred in Business 

Two years previous experience in operations 
management 

Librarian Master’s Degree in Library Science 

Three years previous experience in public or private 
school setting 

Counselor/A
cademic 
Advisor 

Bachelor’s Degree minimum, Master’s Degree 
preferred, in Counseling area 

Five years previous experience in public or private 
school academic advising, scheduling, counseling, 
special education services 

Counselor II Bachelor’s Degree minimum, Master’s Degree 
preferred, in Counseling area 

Five years previous experience in public or private 
school academic advising, scheduling, counseling, 
special education services 

Data 
Clerk/Student 
Records 

High School diploma minimum, Bachelor’s Degree 
preferred, SASI experience preferred 

Two years previous experience in public or private 
school setting 

Facilities 
Manager 

High School diploma minimum, Bachelor’s Degree 
preferred 

Five years previous experience in public or private 
school facilities management and/or maintenance 
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7.4 Instructional Staff Qualifications – High School grades 

The following instructional positions are budgeted and planned for Hapeville Charter School’s high 
school grade levels (not all positions starting with 2009 School Year): 

 

ROLE EXPERIENCE AND EDUCATION 

English 
Department 
Chairperson 

Master’s Degree preferred in English Education with 
Georgia Teaching Certification (Grades 9 through 
12) 

Spanish as a Second Language preferred 

Five years previous experience in English education 
at public or private school setting 

Mathematics 
Department  

Chairperson 

Master’s Degree preferred in Mathematics Education 
with Georgia Teaching Certification (Grades 9 
through 12) 

Spanish as a Second Language preferred 

Five years previous experience in mathematics 
education at public or private school setting 

Spanish  

Department 
Chairperson 

Master’s Degree preferred in Spanish Education with 
Georgia Teaching Certification (Grades 9 through 
12) 

Five years previous experience in Spanish education 
at public or private school setting 

 

Social 
Studies/Histor
y Department 
Chairperson 

Master’s Degree preferred in Social Studies/History 
Education with Georgia Teaching Certification 
(Grades 9 through 12) 

Spanish as a Second Language preferred 

Three years previous experience in social studies 
education at public or private school setting 

 

Science  

Department 
Chairperson 

Master’s Degree preferred in Science Education with 
Georgia Teaching Certification (Grades 9 through 
12) 

Spanish as a Second Language preferred 

Five years previous experience in science education 
at public or private school setting 

 

Physical 
Education 
Teacher 

Bachelor’s Degree preferred in Physical Education 
with Georgia Teaching Certification (for 9th Grade 
Level Only) 
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ROLE EXPERIENCE AND EDUCATION 

Spanish as a Second Language preferred 

Three years previous experience in physical 
education at public or private school setting 

 

English 
Teacher  

  

Highly Qualified and/or eligible for Georgia 
Teaching Certification 

Spanish as Second Language preferred 

 

Mathematics 
Teacher 

  

Highly Qualified and/or eligible for Georgia 
Teaching Certification 

Spanish as Second Language preferred 

Spanish 
Teacher 

 

Highly Qualified and/or eligible for Georgia 
Teaching Certification 

Spanish as Second Language preferred 

 

History 
Teacher 

 

Highly Qualified and/or eligible for Georgia 
Teaching Certification 

Spanish as Second Language preferred 

 

Science 
Teacher 

 

Highly Qualified and/or eligible for Georgia 
Teaching Certification 

Spanish as Second Language preferred 

 

7.5 Certified Faculty 

 
In 2002-03, Georgia adopted a basic definition of a highly qualified teacher as one who holds a bachelor’s degree 
or higher, has a major in the subject area or has passed the state teacher content assessment, and is assigned to 
teach his/her major subject(s).  A veteran teacher is one who has had three or more years of successful teaching 
experience. A set of state guidelines located at http://www.gapsc.com/ defines the highly qualified status of every 
type of teacher in Georgia who serves as teacher of record for core academic content, including the special 
education teacher.   
 
Hapeville Charter Middle School and Career Academy Faculty for the core academic courses (with the exception of 
Spanish and PE) will be certified by the Georgia Professional Standards Commission, as defined at http://www.gapsc.com/.   
 

7.6 Fingerprinting and Record Checks 

Hapeville Charter School will require that all employees undergo fingerprinting and criminal record checks.   
Employment will be provisional status until clear results of record checks are obtained. 

http://www.gapsc.com/
http://www.gapsc.com/
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7.7 Faculty/Staff Recruitment, Compensation and Retirement  

Hapeville Charter School will be responsible for employing its own teachers and staff.  The school will determine 
the compensation package for all employees, which will be competitive with similar opportunities for these 
employees 
 
The payment of compensation, including salaries and benefits, will be the sole responsibility of Hapeville Charter 
School.   Hapeville Charter School may contract with the same benefit providers as Fulton County Schools, or in 
the case of the teacher retirement, will contract with the Teacher Retirement System of Georgia. In either event, 
the costs of these benefits will be the sole responsibility of Hapeville Charter School.   
 
The table below outlines the current faculty salary for Hapeville Charter School.  The increases indicated are 
minimum guideline amounts, based on experience, performance and the school’s financial position.  
 

Hapeville 
Charter School 
Salary Schedule 
 

Bachelor’s 
Degree 

Master’s 
Degree 

Specialist 
Degree 

Ph.D. 

1 to 3 years 
experience 

$39,413.46 $41,250 $42,430 $45,800 

4 to 6 years 
experience 

1.5% increase 1.5% increase 1.5% increase 1.5% increase 

6 to 10 years 
experience 

1.5% increase 1.5% increase 1.5% increase 1.5% increase 

 
NOTE: Certification by the Georgia Professional Standards Commission is required for all teachers. 
 
Each teacher will be evaluated and held accountable for student learning.   The overall teacher evaluation process 
will include classroom observations, parent/teacher communication and feedback, as well as quantity and quality 
of time working with students “out of the classroom.”    

7.8 Other Personnel  

Hapeville Charter School will provide FCSS with the personnel information required to complete the certified 
personnel information (CPI) report due yearly to the State of Georgia.   Hapeville Charter School will provide 
FCSS with personnel information for staff on the HCS payroll.   The school and staff are subject to the control 
and management of the FCBOE and failure to cooperate and comply with directions and/or directives may result 
in termination of the charter.  Hapeville Charter School acknowledges that no administrator will be directly 
responsible for the supervision or evaluation of a member of his/her immediate family. 
 

8. Term of Charter 
Hapeville Charter School is seeking a 10-year approval.  This Charter shall have a duration of 10 years beginning 
with the 2009-2010 academic year and will be subject to renewal in accordance with O.C.G.A. Section 20-2-
2064(c). 
 
Term of Charter Waiver:    Hapeville Charter School is requesting a waiver that the Fulton County System 
approve a 10-year charter term. 

Book:  Operating Guidelines 
Section: I – Instructional Program 
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Title:  Charter Schools 
Number: IEB 
Status:  Active 
Last Revised: 10/19/2007 
FCBOE Charter School Guidelines “Petition Requirements Checklist” 
Additional Understandings: It should be understood that FCSS does not approve charter terms that exceed five 
years. 
 

Rationale of Request of 10-year term:   

Because of the long-term financial investment and commitments which Hapeville Charter is making towards the 
construction of the new career academy facilities on Buffington Road as a part of our strategy to improve student 
achievement and increase the student graduation rates, we are requesting that Fulton County Schools allow the 
charter to be approved for a 10-year period.    This approval provides the means to lengthen the financing period 
with a banking institution, which ultimately decreases the monthly payment requirements to complete the 
construction project.     

9. Admission of Students 
Hapeville Charter School is a public school and, as such, enrollment is open to all students who reside within the 
Fulton County School System attendance area and will not accept students who reside outside the FCSS 
attendance area. In the case where enrollment demand exceeds the capacity of the Hapeville Charter School, a 
lottery using a random selection process will be held to determine admission. 

9.1 Admission Criteria: 

For the Fall 2004 Term, a student must meet the following requirements for consideration for acceptance to the 
Hapeville Charter School: 

1. He/she must reside in a Fulton County Schools sending area and, 

He/she must be eligible for enrollment in the 6th grade for the Fall 2004 term within the Fulton County School 
System. 

For the Fall 2005 Term, a student must meet the following requirements for consideration for acceptance to the 
Hapeville Charter School: 

1. He/she must reside in a Fulton County Schools sending area and, 

2. He/she must be eligible for enrollment in the 6th or 7th grades for the Fall 2005 term within the Fulton 
County School System. 

For the Fall 2006 Term and subsequent years, a student must meet the following requirements for 
consideration for acceptance to the Hapeville Charter School: 

He/she must reside in a Fulton County Schools sending area and, 

He/she must be eligible for enrollment in the 6th, 7th or 8th grades for the Fall 2006 term (and subsequent terms) 
within the Fulton County School System. 

Beginning Fall 2008, Hapeville Charter Middle School will be referred to as Hapeville Charter School and 
include grades 6 through 8.    

For the Fall 2009 Term, a student must meet the following requirements for consideration for acceptance to 
Hapeville Charter School’s 9th grade level: 
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He/she must reside in a Fulton County Schools sending area and, 

He/she must be eligible for enrollment in the 9th grade for the Fall 2009 term within the Fulton County 
School System. 

For the Fall 2010 Term, a student must meet the following requirements for consideration for acceptance to the 
Hapeville Charter School’s 9th or 10th grade levels: 

He/she must reside in a Fulton County Schools sending area and, 

He/she must be eligible for enrollment in the 9th or 10th grades for the Fall 2010 term within the Fulton 
County School System. 

For the Fall 2011 Term, a student must meet the following requirements for consideration for acceptance to the 
Hapeville Charter School’s 9th, 10th or 11th grade levels: 

He/she must reside in a Fulton County Schools sending area and, 

He/she must be eligible for enrollment in the 9th, 10th or 11th grades for the Fall 2011 term within the Fulton 
County School System. 

 
For the Fall 2012 Term and subsequent years, a student must meet the following requirements for 
consideration for acceptance to the Hapeville Charter School’s high school grade levels: 

He/she must reside in a Fulton County Schools sending area and, 

He/she must be eligible for enrollment in the 9th, 10th, 11th or 12th grades for the Fall 2012 term (and 
subsequent terms) within the Fulton County School System. 

 

9.2 Timetable for Applications 

Formal recruitment of incoming students will begin in December for the following school year when Hapeville 
Charter School will advertise open registration.  At this time, interested families will be able to meet with 
Hapeville Charter School staff and review the expectations of the school.  Interested families will be able to 
submit applications beginning the first week of classes in January through February 25.   
 
If the number of applicants to Hapeville Charter School exceeds capacity for a particular grade level, a random 
selection process, or lottery, will be used for admission, with first preference given to siblings of students already 
enrolled in the school. This lottery will be held on or by Feb 27th  each year for the following school year.  After 
filling all seats, a waiting pool will be established in the event that space opens up.  If seats remain, applications 
will be accepted on an on-going basis and seats will be filled on a first-come, first-served basis. 
 
The above procedures will also be followed to fill vacant seats in grades six, seven, and eight, nine, ten, eleven, 
and twelve should seats become available. 

9.3 Sibling Enrollment Preference 

Preference will be given to siblings of students already attending the charter school provided they meet the 
entrance requirements. 
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9.4 Recruitment Responsibility 

The recruitment of students is the responsibility of the Hapeville Charter School. 

9.5 Admission of Fulton County Students Only 

Hapeville Charter School will not accept students who reside outside the Fulton County School System with the 
exception of hardship situations involving students of employees of Fulton County Schools or Fulton County 
government. Students who may be admitted to the school from outside Fulton County (through the hardship 
situation referenced above) will participate in the lottery process in the same manner as and subject to the same 
terms as any other student wishing to enroll in the charter school.  
 

9.6 Recruitment throughout charter term 

The yearly recruitment of students will be accomplished with mailings from mailing lists provided through the 
Fulton County School central office of currently enrolled students in Fulton County Schools which include letters 
of invitation to informational meetings about the charter school.  Informational meetings for prospective students 
and parents/guardians will be scheduled in January, February and March at locations specified in the recruitment 
mailing and applications for enrollment will be accepted during that time.     
 
Hapeville Charter School will complete registration for the upcoming school year and provide the names and 
addresses of all accepted students to the Fulton County School System no later than March 1 understands that 
failure to do so may result in the termination of the charter.  It is understood that the Hapeville Charter School 
can continue to accept students after this date and will continue to update the system on the number of students 
registered and all other student information as requested. 
  
In order to provide the school system with necessary data for state funding reporting and enrollment monitoring, 
the Hapeville Charter School will use the Fulton County School System’s (SASI) student information system in 
accordance with specifications of the school system. 
 

9.7 Parental Information During Recruitment 

During the recruitment process, the Hapeville Charter School will provide parents of prospective students with 
accurate information about the programs, services and amenities available at the school.    Information regarding 
the school will be included in fliers for mailings and distributions, in addition to presentations to 
parents/guardians and prospective students in informational meeting formats.   

9.8 Fulton County Student Information System 

Hapeville Charter School agrees that, in order to provide the FCSS with necessary data for state funding reporting 
and enrollment monitoring, it will agree to use the School System’s student information system in accordance 
with School System specifications.  HCS further acknowledges that, the initial equipment and installation cost 
and future maintenance and/or replacement of the student information equipment are the responsibility of the 
petitioner with direction from the school system. 
   
 

10. Student Code of Conduct and Discipline 
Hapeville Charter School adopts the Fulton County School System’s policy and procedures on discipline, as well 
as the System’s policy and procedures on due process for non-disabled students.   
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Hapeville Charter School maintain a reliable, safe and healthy educational environment in which each student 
will have the opportunity to maximize his/her potential.    Each student enrolled at Hapeville Charter School 
receives a copy of the Fulton County School Code of Conduct and Discipline Handbook.    As required by all 
Fulton County Schools, each HCS student is required to return the signed Parent and Student Response Forms to 
the school for filing.   In addition, each parent/guardian signs a Family Contract (see Page 87) which further 
reinforces the reading, understanding and agreement to adhere to the Fulton County Code of Conduct and 
Discipline Handbook. 
 

10.1 Dress Code Rules 

The Foundation Board will determine the Dress Code Rules for students attending Hapeville Charter School.   
Dress Code Rules may vary from the middle school and high school grade levels.    Information regarding the 
Hapeville Charter School Dress Code Rules will be posted on the school’s website and distributed at the 
Informational Meetings to prospective parents/guardians and students. 
 

10.2 Welfare and Safety 

Students will not carry, bring, use or possess weapons, instruments or dangerous objects that may be detrimental 
to the welfare or safety of students or school personnel. 
 

10.3 Personal Items 

Students will not carry, bring, use or possess any pager or cellular phone in any classroom.    Items of this nature 
will remain in the student’s locker, or book bag, during the school day. 

10.4 Health 

Students will not carry, bring, use, possess, sell or trade alcohol, tobacco, illegal drugs, or other controlled 
substances on school property, at school sponsored activities, or on school transportation vehicles.   Students will 
not come to the school or school-sponsored activities after having consumed alcohol or illegal drugs. 
 

10.5 Consequence of Misbehavior 

The School’s Director will determine the consequence of any unacceptable student behavior. The parent/guardian 
will receive notice of student’s discipline problems and the consequence administered for any infraction resulting 
in disciplinary action that will be filed on the student’s personal record shall be maintained at the school.  The 
consequence may be one of the following according to the seriousness of the misbehavior: 

• Staff warning, 
• Notification of parent/guardian and conference with parent/guardian, 
• In school suspension 
• Out of school suspension 
• Option to withdraw∗ 
• Recommendation for expulsion 

                                                 
∗ O.C.G.A. 20-2-2066 (c): A student may withdraw without penalty from a charter school at any time and enroll in other local school in the school 

district in which such student resides. A student who is suspended or expelled from a charter school as a result of a disciplinary action taken by a 
charter school shall be entitled to enroll in a local school within the local school system in which student resides, if, under the disciplinary policy 
of the local school system, such student would not have been subject to suspension or expulsion. In such instances, the local board shall not be 
required to independently verify the nature or occurrence of the applicable conduct or any evidence relating thereto. 
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Circumstances which determine the disciplinary measure to impose include: 
   

Disciplinary Measure Circumstance (examples) 
After school detention Offenses which are non-threatening to other 

students or faculty/staff and do not interrupt 
classroom instruction 

In-school suspension (ISS) Offenses which are non-threatening to other 
students or faculty/staff but interrupt classroom 
instruction 

Out of school suspension (OSS) Offenses which are perceived threatening to 
any other student(s), faculty/staff, or visitor 
(verbal or physical) 

Suspension/Expulsion Offenses which are definitely threatening to 
any other student(s), faculty/staff, or visitor 
(verbal or physical) 

 
 
Each incident will be reported and recorded (using SASI records) according to Fulton County Policy, and the 
resulting punishment will be determined following the Fulton County School’s Code of Conduct and Discipline.    
Hapeville Charter School will follow, under the advisement of the Fulton County School System, the processes 
and procedures to ensure that each individual has the right to due process. 

10.6 Alternate Instruction 

Education services will be maintained for students if they are suspended or in the process of being expelled.  
Arrangements will be made between the school and each individual family for the delivery of services, pick-up 
and/or delivery of work, and the making up of any missed assignments and classroom instructional support.  All 
IDEA mandates will be followed for student with disabilities. 

10.7 Due Process Procedures, IEP and IDEA Requirements. 

Hapeville Charter School commits to staying in compliance with any federal law regarding student discipline for 
children with disabilities, and will stay apprised of any shifts in the legislation. Students with disabilities have the 
same rights and responsibilities as other students and may be disciplined for the same behavioral offenses.  If a 
student with disabilities has an IEP that includes disciplinary guidelines, that student will be disciplined 
according to those guidelines as required by IDEA.  Students for whom the IEP does not include specific 
disciplinary guidelines may be disciplined in accordance with the standard school policies discussed above. 
 
Any student who is receiving special education services or has been identified as a student with a disability under 
the Individuals with Disabilities Act (IDEA) and whose acts are determined by the principal or Board of 
Directors to have violated any rules, regulations or laws as alleged, shall be referred to an IEP committee. The 
IEP committee will be responsible for determining if the student's conduct is a manifestation of his/her disability 
and whether such conduct warrants a change in placement, amendments to the individual educational plan (IEP) 
and/or disciplinary actions. If the IEP committee determines that the student's conduct is not a manifestation of 
the student's disability, it shall determine what, if any, disciplinary actions shall be taken with regard to offenses 
that the student has been found by the School Leader or Board of Directors to have committed. The IEP 
committee shall also have the authority to consider, recommend and implement any changes in a student's IEP or 
educational placement. Nothing in these rules shall alter or adversely affect the rights of students with disabilities 
under applicable federal and state laws. 
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10.8 Disciplinary, or Tribunal Hearing Referrals 

a. Disciplinary hearings to ensure “due process” will be conducted by a Tribunal panel, composed of three 
teachers selected at the discretion of the Principal (or Director) of Hapeville Charter School. 

b. The Tribunal’s hearing officer will be the HCS Principal, Director, or Assistant Principal. 

c. The Tribunal will possess and exercise the full authority to hear and determine the necessary course of action, 
which could include disciplinary action that includes, but is not limited to, short-term suspension, school 
transfer recommendation, long-term suspension, or expulsion. 

d. The Tribunal’s decision will govern the circumstance in question.   

e. The student/parent/guardian has the right to appeal a decision made by a Tribunal to the HCS Board of 
Directors whose decision is final.     

The hearing papers/records will be maintained in the Principal’s Office. 

A copy of the Fulton County Student Code of Conduct is submitted with this petition application. 

The Fulton County Student Code of Conduct will be distributed, discussed and reviewed at the September PTCO 
meeting. 

One of the most successful unique or innovative behavior management methods is the involvement of students 
(exhibiting immature behavior) with the various City of Hapeville community projects.    This is a good way for 

the students to become familiar with the surrounding community members while working on events such as 
planting trees, preparing for City sponsored street dances, and holiday festivals.    In many instances, the students 

begin to respect the fact that others truly can treat them as young adults, rather than “the constant discipline 
problem.”    The community members become mentors without ever having to say that term.   
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Hapeville Charter School Family Contract 
Students are expected to read and discuss the Fulton County School’s Code of Conduct and Discipline with their 
parents/guardians and indicate both understanding and acceptance of it by returning this contract as completed and signed. 

Student’s Name:____________________________________________________ 
 

I/we, the parent(s)/guardian(s) of the above-named student, in consideration of the enrollment of my/our child in the 
Hapeville Charter School do hereby agree to the following: 

• I understand that the Hapeville Charter School is governed by a Board of Directors, the majority of which are 
parents/guardians of students enrolled in the school. 

• I will help the school to make learning a primary occupation for my child. 
• I will supervise my child’s homework to ensure that all assignments are completed correctly and on schedule. 
• I will ensure that my child is dressed according to the school’s dress code and that my child will be sent to school healthy, 

clean and prepared to learn. 
• I will meet with my child’s teacher as requested. 
• I will volunteer to work at the school a minimum of 8 hours per school year. 
• I will encourage my child to participate in the school-organized volunteer community activities since these kinds of 

activities are an important part of learning experience. 
• I understand that this contract is an agreement with all other parents in the school to support the faculty, staff, and the 

volunteers as they work to help my child be a productive member of the community. 
• I understand that the Governing Board has the authority to suspend or expel my student from school for serious violations of 

the Code of Conduct and/or the parents, guardian or the mentor fails to take responsibility for the conduct of the student or 
fails to cooperate with the school to help in correcting the student’s behavior.  

• I understand that the policy of the Hapeville Charter School is to promote students based on academic performance. 
• I will take responsibility for the behavior of my child in the school. 
• I will keep the school informed of a phone number and address given below where I can be reached during daytime hours. 

  
Address:  _________________________________________________________________________ 
Phone Number(s):__________________________________________________________________ 
 
We have read, and understand, the Fulton County School’s Code of Conduct and the Hapeville Charter School Family Contract. 
 
              
 Student Signature       Date  
              
 Parent/Guardian Signature      Date 
              
 School Principal Signature      Date 
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11. School Governance and Management  

11.1 Organization as a Non Profit Corporation 

The strategic planning and fiscal management functions of the Hapeville Charter School will be the responsibility 
of the officers of the 501(c)(3) nonprofit corporation, Georgia Magnet/Charter Schools Foundation, Corp.  The 
corporation’s sole purpose is to support the development and growth of Hapeville Charter School and will not 
raise funds for any other purpose.  Refer to the appendix for the Certificate and Articles of Incorporation that 
have been filed with the State of Georgia and the draft of the Corporate By-Laws. 

11.2 Governing Board - Georgia Magnet/Charter Schools Foundation, Corp. 501(c)(3) 

The following three individuals are currently serving as officers of the Georgia Magnet/Charter Schools 
Foundation, Corp.: 
 
Chief Executive Officer: Diane Brodie Terry 
    2117 Azalea Circle 
    Decatur, GA   30030 

DeKalb Schools:  School Level Administrator 
 
Chief Financial Officer: Terry H. Martin 
 43 Village Court 
 Decatur, GA   30030 

Management Consultant  
 
Secretary:   H. Lew Valero 
    3335 Northside Drive 
    Hapeville, GA  30354 
    Retired Engineer:  Delta Airlines 

11.3 Hapeville Charter School Board of Directors 

The Foundation Board of the Hapeville Charter School has the governing and policy-making responsibilities for 
the school with the following charge: 
 

 uphold the school’s mission and vision 
 support high quality staff performance  
 foster organizational planning 
 and ensure financial stability.   

Any changes in the membership of the Board will be communicated immediately to the FCSS charter schools 
office and new members will be subject to the fingerprinting and background reference checks. 
 
The Board will fulfill its oversight and management responsibilities by meeting with the Director and Principal 
on at least a monthly basis to examine, review, and appraise the school’s execution of the goals stated in this 
charter.  Most of this work will be done by various committees who will work on specific initiatives and report 
back to the larger group on findings and with recommendations for action.  The initiation and composition of 
these committees will be determined by the Board officers in consultation with other board members and the 
School’s Director.  
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The Board will fulfill its fiduciary duties in accordance with the Hapeville Charter School by-laws and applicable 
Georgia open meetings laws.  Hapeville Charter School will be subject to the provisions of O.C.G.A 50-14-1 et 
seq. and O.C.G.A. 50-18-70 et seq. regarding Open and Public Meetings and Inspection of Public Records.   
 
The Foundation Board of the Hapeville Charter School will be representative of the community the school 
intends to serve.  Board members will completely support the mission of the school and serve because they 
believe in the goals of the school.  The Directors will represent broad areas of expertise and a broad cross-section 
of the community-at-large to include a majority of parents and functional specialists and local community 
members/leaders who support and are invested in the successful performance of the Hapeville Charter School.  
 
The Foundation Board of the Hapeville Charter School will meet at least 10 times yearly with the Director and 
Principal of Hapeville Charter School.  The Board may form an executive committee and other special purpose 
committees as it deems necessary.   
 
The Foundation Board of the Hapeville Charter School is empowered to carry out responsibilities to include, but 
that are not limited to: 

• Ensure that the school adheres to this charter, as well as state and federal guidelines and other Fulton 
County and State of Georgia policies; 

• Hold the Principal accountable for the academic and fiscal responsibility of the school; 

• Advocate on behalf of the school by working to establish partnerships with community organizations, 
institutes of higher learning, non-profit foundations and corporate entities that support education through 
non-commercial relationships. 

 

11.4 Governing Board and Relationship to Teachers/Administrators 

The Board of Hapeville Charter School will work closely with the Director and Principal to ensure tactical 
execution of the school’s strategic direction and priorities.  It is anticipated that the Board will provide input into 
academic recruitment and evaluation, as well as in identifying opportunities for teacher training and professional 
development. The Board will additionally oversee the formulation of evaluative criteria for the school.   
 

11.5 Board Composition and Election   

 
The members of the Foundation Board of the Hapeville Charter School will be elected and in place by the 
beginning of each school year. The school does not intend to contract with a for-profit management company for 
the operation of this school. All members of the school’s Foundation Board are fully bonded and will remain 
fully bonded throughout the term of the charter.  Furthermore, Hapeville Charter School maintains a board that is 
voluntary and does not receive payment for services as board members. 
 
As outlined by the Fulton County Board of Education Charter School Guidelines, Petition Requirements 
Checklist, Hapeville Charter School will comply with all legal and regulatory local state and federal laws or court 
order requirements, including those outlined in Fulton County Board of Education Charter School Guidelines. 
 
The nine voting members of the Foundation Board of the Hapeville Charter School will include the following: 
 

(1) Three officers of the Board of the Georgia Magnet/Charter Schools Foundation, Corp. will always be 
voting members of the Foundation Board of the Hapeville Charter School.   The CEO of the Georgia 
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Magnet/Charter Schools Foundation, Corp. will serve as the Chairperson of the Foundation Board of 
the Hapeville Charter School.  In absence of the CEO, the CFO will serve in this capacity.   

 
(2) Four members representing the parent(s)/guardian(s) of the school 
 

Two of the four members of the parent(s)/guardian(s) will be elected for a two-year term, and the 
other two will be elected for a one-year term.    The subsequent elections of the parent(s)/guardian(s) 
Board members (for two year terms) and will be scheduled at the April or May PTO Meeting at the 
end of each school year.  A slate of parents/guardians will be forwarded to the Board on an annual 
basis by the Principal and Director.  Any parent, staff or faculty member is eligible to advance the 
name(s) of parents/guardians to the Director/Principal for submission. 

 
(3) Two members representing the business/civic community  

 
The members representing the business/civic community are appointed (for two year terms) by the 
Chairperson of the Foundation Board of the Hapeville Charter School.    Appointments will be 
announced at the April or May PTO Meeting at the end of each school year. 

 
The non-voting members of the Foundation Board of the Hapeville Charter School will include the following: 
 

(1) The Principal  
(2) The Director 
(3) A faculty representative appointed by the Director at the beginning of each school year. 
 

The Hapeville Charter School acknowledges that its board members do not (and will not) constitute a voting 
majority on any other charter school board. 
 
Members of the Board of Directors may be removed from office by a majority vote of the officers of the Georgia 
Magnet/Charter Schools Foundation, Corp.  All grievances and/or conflicts arising from the Hapeville Board of 
Directors will be remanded to and resolved by the officers of the Georgia Magnet/Charter Schools Foundation, 
Corp. 

11.6 Board Training 

 
Board members will participate in Board training workshops and seminars provided through the Georgia Charter 
Schools Association.    Board members will be encouraged to participate in the Georgia Charter Schools 
Association Annual Meetings (usually scheduled in January or February in the Atlanta metropolitan area). 

11.7 Control and Management of the Local Board of Education 

 
Hapeville Charter School will be subject to the control and management of the Fulton County Board of Education 
in a manner consistent with the Charter Schools Act of 1998, as amended, and the Georgia Constitution.   
 

11.8 Administrative Management Structure 

 
The Principal and Director of the Hapeville Charter School will be responsible for the operation of the school, 
and ensure that the mission, goals, and objectives of the school are being fulfilled. 
 

Comment [THM1]:  

Comment [THM2R1]: Gary - with 7 members 
on the Hapeville Board of Directors and one being 
the CEO, officially I'm not on the BOD....is that how 
it should be?  Officially, the CFO doesn't have a role 
with the Board of Directors...and we don't say that 
the fidicuary responsibility lies with the 501(c) 
3....little confused.  Your thinking about how we 
should approach this? 
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The responsibilities of the Principal and the Director will include: 
(1) management of daily operations of the school 
(2) management of academics and classroom activities 
(3) hiring, supervision and appropriate evaluation of instructional and support staff 
(4) management and implementation of systems to ensure that the charter goals are met 
(5) regular reporting to the Board of Directors on charter compliance and goals 
(6) scheduling and setting agendas for Board meetings 
(7) facilitating and implementing Board decisions 
(8) communicating regularly with the Board, the school and Fulton County Schools 
(9) knowledge of, and adherence to, federal, state and district policies/regulations 

 
All employees of the school will agree to the Code of Ethics for Educators as prepared by the Professional 
Standards Commission.  By agreeing to the Code, Hapeville Charter School employees will be committed to:  
 
• Abiding by federal, state, and local laws and statutes; 
• Maintaining a professional relationship with all students; 
• Refraining from the abuse of alcohol or drugs during the course of professional practice; 
• Exemplifying honor and integrity in the course of professional practice, particularly in the use of public funds 

and property; 
• Complying with state, federal, and local laws regarding the confidentiality of student records; 
• Fulfilling the terms and obligations detailed in the Hapeville Charter School Charter;  
• Filing necessary reports of child abuse; and  
• Maintaining a high level of professional conduct. 
 
In addition to the Code of Ethics, all personnel will be in compliance with the Drug Free Public Work Force Act 
of 1990. 

11.9 Parental Involvement  

 
Hapeville Charter School will operate in accordance with the premise that teachers, parents, and students must 
work together to provide a quality education.  Parents are a vital part of this partnership, and the Family Contract   
establishes the school’s expectations of parents/guardians in supporting the educational mission of the school.   
 
Hapeville Charter School will encourage parents to become active with the school’s Parent Teacher Community 
Organization (PTCO).    

11.10 Providing Supplies and Services 

No petitioner or no member of the governing board of the petitioner of the charter school shall sell, lease, or 
receive payment for providing textbooks, supplies, services, equipment, facilities, or land to a charter school or 
other public school in the Fulton County School System. 

11.11 Business Partnerships  

For the past nine months, the petitioners have been working closely with the citizens of Hapeville.   Since the 
initial contacts with individuals and businesses have been made, there has been a concerted effort to begin the 
beginning phases of the establishment of business partnerships.    Due to the diversity of the types of businesses 
in this location, the goal is to establish business partnerships with major corporations in the area, such as Ford 
Motor Company, Delta Airlines, Wachovia, and Chick-fil-A, as well as the smaller businesses that are well 
established and well known to everyone in the area. 
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We anticipate a tremendous surge of support upon the acceptance of this charter petition, and look forward to 
strong ties to the business community in, not only Hapeville, but South Fulton County. 
 
A partnership board is currently being organized with the sole purpose of identifying and developing business 
partnerships in the South Fulton Area to promote the career academy concept.     Students will be able to 
participate with intern and externship programs as a part of the curriculum for the high school certification 
programs provided through Atlanta Technical College. 
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12. School Facility – Middle School Grades 
 

12.1 School Facility- Grades 6-8 

The Hapeville Charter School, grades 6-8, is currently housed on two buildings in Hapeville, GA.  The Georgia 
Magnet/Charter Schools Foundation, Corp. has a letter of intent with the Hapeville United Methodist Church to 
lease the church’s Education Building for the Hapeville Charter School through the end of the school year 2014.  
A second lease is in effect with Intercity Partners through the end of the school year 2010 for the Elm Street 
building, which currently houses the 6th Grade Academy. 

 
The address for the 6th Grade level is: 
 
Hapeville Charter School 
6th Grade Academy 
3562 Elm Street 
Hapeville, Georgia  30354 
 
The address for current grades 7-8 is: 
 
Hapeville Charter School 
Main Campus – Grades 7 and 8 
3535 South Fulton Avenue 
Hapeville, Georgia 30354 
 
NOTE:  Facility plans for the 6th grade Academy as well as the Main Campus are included in Appendix F. 

12.1.1 RENT 

The monthly rent for the school’s facility at Hapeville Methodist Church is $5,000.  This amount includes all 
utilities until this amount is reached monthly.  For any utility amount over $3,000, the school will pay the 
difference.  This is reflected in the operational budget and is anticipated to be approximately $900 per month.  
The monthly rent for the school’s facility on Elm Street is $2500 per month. 

12.1.2 BUILDING DESCRIPTION – MAIN CAMPUS 

The three-story red brick building was built by the Hapeville Methodist Church originally to house their 
education programs, which is did so for many years. The building is adjacent to the Hapeville Post Office and 
across the street from a city park.   
 
The building includes the following structures: 

• 19,000 square feet 
• Ground level: 

o Full commercial kitchen on ground 
o Space for clinic 
o Large multipurpose space for auditorium and whole school gatherings, complete with stage and 

curtain 
o Elevator and staircase 

• Second Level: 
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o 8 existing classrooms, with existing blackboards, teacher supply closets, coat racks and “cubbies” 
o 6 bathrooms 

• Third Level: 
o 8 existing classrooms, with existing blackboards, teacher supply closets, coat racks and “cubbies” 
o 4 bathrooms 

 
Several of these classrooms are “double rooms” and have two doors.  Potentially, these rooms could be split into 
two separate classrooms. 
 

12.1.3 BUILDING DESCRIPTION – ELM STREET BUILDING 

The one story building includes the following: 
• 9,000 square feet 
• Ground level: 

o Warming kitchen  
o Space for clinic 
o Large multipurpose space for auditorium and whole school gatherings, complete with stage and 

curtain 
o Elevator and staircase 
o 8 classrooms 

12.1.4 CONDITION AND RENOVATION TO MIDDLE SCHOOL GRADE LEVELS 

 
In accordance with the charter petition requirements, the Georgia Magnet/Charter Schools Foundation, Corp. 
provided certification that the facility is in compliance with all building code standards, regulations, fire, safety, 
environmental, and accessibility standards.  It is understood that, if the required information is not submitted 
sixty days prior to the proposed opening of school, the opening will be delayed by one year. 
 
It is acknowledged that failure to submit this information at least 135 days prior to the proposed opening date of 
the school will result in the delay of the school’s opening until the following year. 

12.1.5 FACILITY REVIEW BY SCHOOL SYSTEM 

No later than 135 days prior to the proposed opening date of the school, the Hapeville Charter School will submit 
for review and approval the conceptual site and building plans for any construction or renovation projects to be 
undertaken prior to the opening of school.  It is acknowledged that failure to submit this information at least 135 
days prior to the proposed opening date of the school will result in the delay of the school’s opening until the 
following year. 

12.1.6 FACILITY CERTIFICATION BY SCHOOL SYSTEM 

No later than 60 days prior to the proposed opening date of school, the Hapeville Charter School will provide 
certification that the facility is in compliance with all building code standards and regulations and fire, safety, 
environmental and accessibility requirements.  The School System staff will be allowed to inspect the facility 
prior to school opening and throughout the term of the charter.  It is acknowledged that failure to submit this 
information at least 60 days prior to the proposed opening date of the school will result in the delay of the 
school’s opening until the following year. 
 
Copies of deeds, leases, construction contracts, drawings and other documents relating to the facility will be 
provided to the Fulton County School System within 5 business days of final execution.  It is acknowledged that 
the Fulton County School System will not include start-up charter schools in its building program. 
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12.1.7 PLANS FOR CLEAN AND SAFE FACILITY 

The Hapeville Charter School is committed to keeping a clean and well-maintained facility for the enjoyment and 
safety of all its students, faculty and administration.   
 
In its operating budget, Hapeville Charter School has budged sufficient funds for building maintenance and 
janitorial services.  In addition, our budget includes part-time security services to ensure the safety and well-being 
of our school family. 

12.1.8 FACILITY RENOVATION AND CONSTRUCTION 

Hapeville Charter School acknowledges that construction and renovation projects undertaken prior to the opening 
of the school or during the term of the charter will be carried out by experienced and appropriately licensed and 
insured construction professionals who will perform all work in accordance with the construction specifications, 
drawings and other documents, as directed by the design professional. 

12.1.9 LONG-TERM FACILITY PLANS 

The facility at the Hapeville Methodist Church is considered to be an initial location.  As the school grows, we 
anticipate locating a suitable facility capable of handling the entire school population, estimated to be 480 
students.  The operating budget includes a Building Fund line item to accommodate development of a permanent 
location. 

13.   School Facility – High School Grades  
The Hapeville Charter School, grades 9 through 12, will be housed in a complex of buildings in Union City, 
Georgia.  The Georgia Magnet/Charter Schools Foundation, Corp. has purchased 9.92 acres of land at 6045 
Buffington Road to house the Career Academy in a newly constructed building (beginning with the completion 
of a Ninth Grade Academy Building for the start of classes in August, 2008.   
 
In December, 2007, the CEO and CFO of the Georgia Magnet Charter Schools Foundation, Corp. signed an 
agreement with Sizemore Group Architects and Lusk & Company, Inc. to begin with a design/build concept for 
the Ninth Grade Academy Building to be located at 6045 Buffington Road (Union City).      The contact 
information is: 
  
Tom Sayre, Principal 
Sizemore Group 
1700 Commerce Drive, NW 
Atlanta, GA  30318 
Phone:  404-605-0690 
Fax:  404-605-0890 
  
Mr. Bill Lusk, Principal 
Lusk & Company, Inc. 
2350 Justin Trail 
Alpharetta, GA   30004 
Phone:  678-624-0202 
Fax:  678-624-1206 
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With the renewal of Hapeville Charter School (approval anticipated by October 2008 by the State BOE), plans 
will begin to build subsequent facilities needed for grades 10-12 at the Buffington Road location. 
 
The address for the 9th Grade level is: 
 
Hapeville Charter Career Academy 
9th Grade Academy – Union City Campus 
6045 Buffington Road 
Union City, GA  30349 
 
Square footage is as follows.  Stamped plans, providing square footage, have been submitted to the Fulton 
County Schools Facilities Offices. 
 
9th Grade Academy (Phase I): 14,960 sq. ft. 

High School Charter Academy (Phase II): 55,496 sq. ft. 

The total is 70,456 sq. ft. 
 
 
NOTE:  Facility plans for the Buffington Road facility are included in Appendix F. 
 

13.1 Building Description – Career Academy Facilities 

 
As a Ninth Grade Academy (first year of operation) the small building will contain: 
 Warming kitchen  
 Space for clinic 
 Large multipurpose space for school gatherings 
 6 classrooms including one General Science Room 
 2 Special Education Rooms including one self contained classroom 
 Teacher Workroom and Lounge 
 Computer laboratory and media center 
 Principal’s office 
 Counselor’s office 
 Registrar 
 Telephone switchboard, PA and CCTV control center 
 Cafeteria Storage 
 Support space including: 
 Custodian’s closet 
 Principal’s suite Conference Room 
 Student toilets 
 Staff Toilet 
 Sprinkler riser room,  
 Telephone/data distribution closet 
 Lobby 

 
As the Eighth Grade Academy (after the first year of operation) the Small building will contain: 
 Space for clinic 
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 9 classrooms  
 3 Special Education Rooms including one self contained classroom 
 Teacher Workroom and Lounge 
 Computer laboratory  
 Principal’s office 
 Counselor’s office 
 Registrar 
 Telephone switchboard, PA and CCTV control center  
 Support space including: 
 Custodian’s closet 
 Principal’s suite Conference Room 
 Student toilets 
 Staff Toilet 
 Sprinkler riser room,  
 Telephone/data distribution closet 
 Lobby 

  
The High School Building will house 9th through 12th grades containing: 
 Support Spaces Including: 
 Fire Control Room 
 Sprinkler Riser room 
 Electrical distribution closet 
 Boiler room 
 3 Data distribution closets 
 Recycling area 
 Administrative center 
 Assistant Principal’s Office 
 In-School Suspension 
 Counselor’s Office 
 Teacher’s Resource Room 
 15 General Classrooms 
 4 Science Classrooms each with adjacent Lab Prep room 
 Media Center and Computer Lab 
  
 Cafeteria/Gymnasium/Auditorium 
  
 4008 sf Multipurpose Space 
 Furniture Storage Room 
 Warming Kitchen 
 Kitchen Storage 
 PE Office 

Boy’s Locker Room  

o  Boy’s Toilet 
o  Boy’s Showers 

 Girls Locker Room  
o Girls Toilet 
o Girl’s Showers 

 Staff Toilets  
 Weight Lifting Room 
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Career Spaces 
Atlanta Technical College Administrative Office 
Staff Rest room 
 
Paralegal 
Computer Classroom 
Counseling Office 
Storage 
Mock Court 
 
Health Services 
Lobby / Display 
Equipment 
Office/Nurses Station 
Computerized Classroom 
5 Clinical Bed space 
 
Dental Hygiene 
 Computerized Classroom 
 5 Dental Chairs 
 Office 
 Storage  
 Sterilization Space 

Avionics 
 Bench Lab 
 Troubleshooting Lab 
 2 Battery Charging rooms 
 Display Storage 
 Office 
 Computerized Classroom & Equipment Manual Library 

 
Automotive Technology 
 Computerized Classroom 
 Bench Lab 
 Office 
 4 Interior Automobile Instruction Bays 
 4 Exterior Automobile Instruction Bays 
 Enclosed Storage 
 Open Mezzanine Storage 

 

13.1.1 CONSTRUCTION OF CAREER ACADEMY 

 
In accordance with the charter petition requirements, the Georgia Magnet/Charter Schools Foundation, Corp. will 
ensure that any required facility certifications are in compliance with all building code standards, regulations, 
fire, safety, environmental, and accessibility standards.  It is understood that, if the required information is not 
submitted sixty days prior to the proposed opening of school, the opening will be delayed by one year. 
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It is acknowledged that failure to submit this information at least 165 days prior to the proposed opening date of 
the school will result in the delay of the school’s opening until the following year. 

13.1.2 FACILITY REVIEW BY SCHOOL SYSTEM 

No later than 165 days prior to the proposed opening date of the school, the Hapeville Charter School will submit 
for review and approval the conceptual site and building plans for any construction or renovation projects to be 
undertaken prior to the opening of school.  It is acknowledged that failure to submit this information at least 165 
days prior to the proposed opening date of the school will result in the delay of the school’s opening until the 
following year. 

13.1.3 FACILITY CERTIFICATION BY SCHOOL SYSTEM 

No later than 90 days prior to the proposed opening date of school, the Hapeville Charter School will provide 
certification that the facility is in compliance with all building code standards and regulations and fire, safety, 
environmental and accessibility requirements.  The School System staff will be allowed to inspect the facility 
prior to school opening and throughout the term of the charter.  It is acknowledged that failure to submit this 
information at least 90 days prior to the proposed opening date of the school will result in the delay of the 
school’s opening until the following year. 
 
Copies of deeds, leases, construction contracts, drawings and other documents relating to the facility will be 
provided to the Fulton County School System within 5 business days of final execution.  It is acknowledged that 
the Fulton County School System will not include start-up charter schools in its building program. 
 
The petitioner will contract directly with, and pay for the services of, appropriate design professionals, i.e., 
architects registered in the State of Georgia and experience in school design, and engineers registered in the State 
of Georgia and experienced in their respective disciplines, to: 
 

(1) prepare schematic designs and complete construction documents meeting all applicable 
codes and the requirements of all applicable code-enforcing agencies having jurisdiction 
over the project; 

(2) obtain full permits for land disturbance, erosion and sediment control, traffic control 
measures, civil, structural, architectural, mechanical, plumbing, electrical, mechanical and 
fire protection, etc., as required by the scope of work necessary to obtain from the 
appropriate jurisdiction a valid Certificate of Occupancy for the intended educational use; 
and 

(3) provide full “contract administration services,” i.e., oversight of the construction project 
from conceptual design through issuance of the final Certificate of Occupancy? 

 
All construction and renovation projects undertaken prior to the opening of the school or during the term of the 
charter will be carried out by experienced and appropriately licensed and insured construction professionals who 
will perform the work in accordance with the construction specifications, drawings and other documents, as 
directed by the design professional. 
 
Copies of deeds, lease, construction contracts, drawings and other documents relating to the facility must be 
provided to the Fulton County School System within 5 business days of final execution. 
 
The petitioner understands that the Fulton County Board of Education has determined that it will not include 
start-up charter schools in its building program or provide charter schools with a facility, land for a facility, or 
funding for a facility. 
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The petitioner understands that if an existing charter school building is renovated or added to, or if the charter 
expands into an additional building, all of the criteria and deadlines in this section “School Facilities” must be 
met, or the charter may be terminated. 

13.1.4 PLANS FOR CLEAN AND SAFE FACILITY 

The Hapeville Charter School is committed to keeping a clean and well-maintained facility for the enjoyment and 
safety of all its students, faculty and administration.   
 
In its operating budget, Hapeville Charter School has budgeted funds for building maintenance and janitorial 
services.  In addition, our budget includes security services to ensure the safety and well-being of our school 
family. 

13.1.5 FACILITY RENOVATION AND CONSTRUCTION 

Hapeville Charter School acknowledges that construction and renovation projects undertaken prior to the opening 
of the school or during the term of the charter will be carried out by experienced and appropriately licensed and 
insured construction professionals who will perform all work in accordance with the construction specifications, 
drawings and other documents, as directed by the design professional. 
 
A safety plan will be prepared and submitted in accordance with O.C.G.A. 20-2-1185 to obtain approval from the 
Georgia Emergency Management Agency no later than the first day of school for students. 

 

14. Insurance 
Based on the instructions and requirements of the Fulton County Board of Education Charter School Guidelines – 
Petition Requirements Checklist (10/19/2007), the Hapeville Charter School acknowledges that proof of 
insurance must be provided to the Fulton County School system upon request.   
 
Based on the instructions and requirements of the Fulton County Board of Education Charter School Guidelines – 
Petition Requirements Checklist (10/19/2007), the Hapeville Charter School acknowledges that the charter school 
and its staff are subject to the control and management of the Fulton County Board of Education and failure to 
comply with any and all recommendations or directions of the FCBOE with respect to the operation of the charter 
school may result in termination of the charter. 
 
Based on the instructions and requirements of the Fulton County Board of Education Charter School Guidelines – 
Petition Requirements Checklist Hapeville Charter School insures the school, its employees and board members 
according to the following table:   
 

Type of Insurance Coverage Amount Terms and Conditions 
General Liability $1,000,000  
School Board Insurance $1,000,000  
Worker’s Compensation (based on payroll)  
Student Accident and Catastrophic 
Accident 

$5,000,000  

Property Insurance (based on facility and 
existing insurance on 
building) 

 

Auto Insurance $1,000,000  
Umbrella Coverage for all 
Insurance Policies 

$5,000,000  
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Type of Insurance Coverage Amount Terms and Conditions 
Unemployment Insurance (based on payroll)  
 
Additional coverage will be added depending on state and Fulton County requirements and the Foundation Board 
policies.  The school will also maintain liability insurance for the charter school’s administrators and governing 
board, and these individuals will be appropriately bonded. 
 
The Hapeville Charter School will offer health insurance using private health insurance providers.   
 
The above insurance coverage will remain in effect throughout the term of the charter, unless changed by charter 
amendment.  Proof of insurance or an acceptable self-insurance plan will be provided to the Fulton County 
School System upon request.   Failure to do so will result in the termination of the charter. 
 
The school will purchase and maintain as necessary general liability, automotive liability, property, workers 
compensation, and unemployment insurance policies.  All required insurance policies are currently in effect. 

 

15. School Finances 

15.1 Financial Overview  

During its first five years of operation, Hapeville Charter School has developed and adhered to fiscal 
management policies and practices that have resulted in strong stewardship of funds and resources.  Based on the 
existing practices and with the intention to leverage new procedures to increase efficiencies to provide strong 
financial support to its academic priorities, HCS plans to continue its strong focus on positive cash flow as a key 
method to mitigate risk and maximize flexibility.    A financial statement and balance sheet will be provided to 
the FCSS finance office and charter school office on a monthly basis within 15 days after the end of the month.  
Hapeville Charter School will employ all necessary practices and controls to comply with the federal monitoring 
requirements for schools receiving federal funds. 

15.2 Year 1 of Renewal Term 2: Financial Plan 

 
Hapeville Charter School maintains autonomy of its budgets and expenditures.  For each year of its operation, in 
order to assure a predictable flow of funds, the Hapeville Charter School relies on and receives funds from the 
Fulton County Board of Education based on projected (initial) and actual (10-day count) enrollment. The 
timeframe for receiving these funds has been and is expected to continue as follows:  
 

1. Spring (March 1) - Project enrollment for Fall 2009 based on acceptances by March 1 and send to Fulton 
County 

2. July 2009 – Receive 3% of the total year’s projected allocation for school’s operation in July of that year 
from Fulton County. 

3. Beginning in August 2009 and in each of the subsequent 10 months during the school year, receive 
monthly 8.82% of the remaining total allocation for school’s operation.  It is anticipated that each 
monthly deposit will be received by the school on or about the first working day of the subsequent month. 
(i.e. Payment for August would be received on or about September 1). 

4. Enrollments are confirmed on the 10-day count and necessary adjustments to the monthly allocation 
between projected and actual enrollment are made. 

5. Using this method, at the end of the first year of operation of the Renewal Period, Hapeville Charter 
School continues to show a positive cash flow.   
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NOTE:  Please see cash flow statements in the Appendix A and B for details.  Please see Appendix A for Budget 
that reflects the estimate of all public and private dollars available per student.  Additionally, the budget included 
Appendix A reflects the cash flow position projected from the fifth year of the current renewal period to 
demonstrate continuity and financial stability. 
 
Regarding the enrollment for Hapeville Charter School and the associated financial support, it is expressly 
acknowledged and agreed by the parties hereto that funding in accordance with the provisions of this section and 
in compliance with the terms of this charter as written, shall constitute treatment which is no less favorable than 
that accorded to other local schools as contemplated by O.C.G.A. 20-2-2068(s). 
 

15.3 Budget for Full Term of Proposed Charter 

Please see Appendix A for the budget that covers the full-term of the proposed charter.  This budget demonstrates 
the plans Hapeville Charter School has in place to operate without a deficit. 
 
The following assumptions were made in developing this budget:  
 

 With the award of the State of Georgia Career Academy Grant, additional funding is needed to support 
the construction of the Career Academy.  The cost of the building, designed by The Sizemore Group and 
currently under construction (initial 9th grade building) by Lusk Construction, is $16.7 million. 

 As a result of discussions with major financial institutions regarding financing options for this 
construction, it necessary to amortize the cost of this construction over a period of 10 years so as to 
minimize risk in delivering on academic goals and maximizing ability to construct a facility that is 
sustainable, LEED certified and that positions the school to apply for further financial support from 
independent sources (i.e., foundations). 

 Amortization Details include: 

o Rate = 6.2% (current quoted rates range from 6% - 6.5%) 

o Term = 132 periods (With the approval of this renewal, we are in a fiscal position to start 
paying for the building during Year 5 of the current/first charter period.) 

o PV = $16.047 million – This is net of furniture / fixture expenses ($620K) which we included 
in operating budget to spread over rollout of high school grades 

o PMT = $167,998 

 We included a 3% annual increase in per student revenue from Fulton County Board of Education to 
cover cost of living expense increases.  Enrollment figures in the financial projections accounts for an 
estimated annual 5 percent attrition rate. 

 In December 2007, Hapeville Charter School paid cash for the land on which this Career Academy is to 
be built, so no loan payments for this expense are factored into this budget. 

 Operating expenses (i.e., utilities) were provided by Lusk Construction, based on building design and 
proposed utilization rates. 

15.4 Cash Flow Statements 

Please see Appendix B for the monthly cash flow plan for the school’s first fiscal year.  The 10-year budget 
detail, in Appendix A, is also constructed to reflect projected cash flow.  
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15.5 Financial Management/Internal Accounting and Reporting 

The Director and Treasurer will submit an annual budget to the school’s Board of Directors during the spring of 
each year.  The school’s annual fiscal period will run from July 1 through June 30, in keeping with the fiscal year 
of the Fulton County School System. The Board of Directors, as per the by-laws, will approve the annual budget 
by August 31 of each fiscal year. 
 
The Business Manager, under the direction of the Director and Principal, will rigorously track all revenue and 
expenses using General Accepted Accounting Practices (GAAP) and an accounting software package (i.e. 
QuickBooks).  For each meeting of the Board of Directors, the Principal and Office Manger will prepare and 
deliver a current set of financial statements (balance sheet and income statement,) for review.  The Director, 
Principal and the Treasurer of the Board of Directors will have authorization to sign all school checks.   
 
The Foundation Board has developed a set of internal control policies to be used by the Director, Principal and 
Office Manager in the daily management of the school’s resources.  These policies include, but are not limited to, 
internal control policies addressing legal compliance, conflicts of interest, signature authorities, government 
access to records, accounting procedures, cash management, budget development, financial reporting, property 
management, and procurement.    
 
Hapeville Charter School will use an accounting software package to manage financial operations and to generate 
financial reports in the format required by the State of Georgia and Fulton County Schools. 
 
The CFO for Hapeville Charter School is Terry H. Martin.  Ms. Martin’s qualifications include holding an MBA 
from Georgia State University, previous non-profit financial management experience with Georgia Tech (where 
she served more than 6 years as Director of Internal Operations for Alumni/Development), and more than 17 
additional years of experience in industry and consulting (Wachovia, BellSouth, PricewaterhouseCoopers and 
IBM) in addition to her current work with Lincoln Financial Group.  In addition to her professional 
qualifications, Ms. Martin has volunteered in numerous financial management roles with two local Atlanta 
churches. 
 
For an itemized list of working capital and assets, please refer to Appendix C for the Hapeville Charter School 
Balance Sheet (as of June 30, 2008).  
 

15.6 Independent Audit 

Hapeville Charter School will be audited annually by an independent Georgia-licensed certified public 
accounting firm according to the same guidelines applicable to public school systems in Georgia.  Copies of the 
audit will be submitted to the Fulton County Board of Education within 180 days of the end of the charter 
school’s fiscal year, with the cost of the independent audit borne by the charter school.   The Fulton County 
School System's Internal Audit Department will be permitted to audit the school annually or at such other 
intervals as the Fulton County School System deems appropriate. 
 
Hapeville Charter School has successfully completed three audits by an independent Atlanta CPA. The results 
and content of those audits may be found in the Appendix.    The audit for academic year 2007-08 is currently 
underway and should be completed by the end of August 2008 at which time it is available for review by the 
Fulton County Board of Education and the State of Georgia. 
 
Hapeville Charter will comply with the federal monitoring requirements when receiving federal funds. 
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15.7 Unencumbered Funds 

In the unlikely event that the charter is not renewed or is terminated, any balance of unencumbered public funds 
from Fulton County Schools will revert back to the school system. 

15.8 Additional Financial Management Practices 

To ensure sound and rigorous financial management practices, Hapeville Charter School assures the following 
financial provisions:   

15.8.1 MONTHLY FINANCIAL REPORT 

Hapeville Charter School will provide the Fulton County School System (Finance Office and Charter School 
Office) with a monthly financial report (income statement and balance sheet), in a format acceptable to the 
School System within 15 days after the end of each month. 

15.8.2 SURPLUS FUNDS 

Any surplus funds remaining at the close of one fiscal year will be used to enhance the charter school's programs 
for the following years.   

15.8.3 DEFICIT MANAGEMENT 

Hapeville Charter School acknowledges that any deficit occurring during or at the end of a fiscal year will be 
eliminated by an infusion of funds from the petitioner or, if the charter school has not eliminated the deficit by 
the end of the fiscal year, the school must provide a plan for eliminating the deficit within the next fiscal year and 
that no School System funds will be allocated to the charter school for the next fiscal year until the 
Superintendent or designee approves such plan. 
 
Based on learnings from the first five years of operation, Hapeville Charter School closely monitors enrollment 
figures and works with Fulton County to manage its per student funding so that expenses can be managed to 
ensure the school does not operate with a deficit.  Where possible, financial contingencies are minimally included 
in the HCS budget to help offset unexpected costs and rising prices. 
 

15.8.4 COST MANAGEMENT  

It is expressly acknowledged by Hapeville Charter School that school funding in accordance with the provisions 
of this section and in compliance with the terms of this charter as written, shall constitute treatment which is no 
less favorable than that accorded to other local schools as contemplated by O.C.G.A. 20-2-2068(s). 

15.8.5 DEBT RESPONSIBILITY 

Hapeville Charter School acknowledges that it will be solely responsible for all debts it incurs and contracts it 
makes. 

15.8.6 CESSATION OF OPERATIONS NOTIFICATION 

The Board of Directors of Hapeville Charter School will notify the Fulton County School System immediately if 
the school is contemplating the cessation of operations, and will cooperate with the Fulton County School System 
to the extent necessary to provide an orderly return of the students to their local school. 
 
If Hapeville Charter School ceases operations for any reason, the school and its governing board will be 
responsible for appropriately safeguarding and distributing the school’s assets and winding up the school’s 
business and affairs.   In the unlikely event this should occur, the HCS Board of Directors will develop a plan for 
reserving funds to cover estimated legal, accounting, personnel and moving expenses. 
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If the school does not have sufficient funds to pay its bills at the time it ceases operation, Hapeville Charter 
School acknowledges that the Fulton County School System will not be responsible for the charter school's 
unpaid bills. 
 
Hapeville Charter School will work with Fulton County Schools and the State Board of Education to assure a 
predictable flow of funds to the charter school based on current charter legislation. 

15.9 Fundraising 

The Foundation Board of the Hapeville Charter School is currently in the process of developing a draft 
advancement plan to for the school’s fundraising efforts.  This plan, which covers both short and long range 
initiatives, will include, but is not limited to (1) foundation support (2) corporate sponsorships and support from 
the Partnership Board established for the Career Academy as well as the school as a whole (3) parent and student 
fundraisers and (4) governmental support.   
 
Initial discussions have been completed with two major foundations, both interested in the mission of Hapeville 
Charter School and its ability to increase student performance.  With four years of history now complete – having 
demonstrated success in academic operation and increasing student performance -- it is now more realistic to 
invest in developing and initiating the development strategies, knowing Hapeville Charter has demonstrated a 
significant value to the community and has the resources in place to continue that practice on into the high school 
setting. 
 
While fundraising is considered to be an integral part of the financial picture, Hapeville Charter School, at this 
point, also considers fundraising to be ancillary funds.  The budget developed for sustaining the school’s 
operation does not rely on fundraising efforts, but focuses on known revenue from county and state agencies. 
 
The Georgia Magnet Charter Schools Foundation, Corp. (501(c)(3),) is currently formulating plans to raise funds 
to equip the certification classrooms and laboratories for the Hapeville Charter Career Academy.   Successful 
attainment of the following financial goals will support the implementation of materials, equipment and 
computers for the career academy. 
 
Phase I - Goal Completed 
 Purchase of land at 6045 Buffington Road $950,000 
 For Career Academy 
 
Phase II - Goals 
 To equip the Auto Front End Align Brakes/Steering Systems lab over the next 

two years $200,000* 
 
 To equip the Avionics Technician classroom and laboratory over the next two 

years $50,000* 
 
 To equip the Dental Care Assisting classroom and laboratory over the next two 

years $100,000* 
 
 To equip the Paralegal Fundamentals classroom and laboratory over the next two 

years $50,000* 
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 To equip the Patient Care Assisting classroom and laboratory over the next two 
years $100,000* 
 
*Subject to final approval by the Hapeville Charter/Atlanta Technical College 

Partnership Board in October/November, 2008 
 
Phase III - Goals 
 
 Outreach/Recruitment 
 Preparation and distribution of marketing materials for families and students of 

the Fulton County School System interested in learning more about the Career 
Academy opportunities and certification areas $30,000 

 
 Transportation for Career Academy Students 
 Transportation costs for picking up and dropping off students in the North Fulton 

and South Fulton areas (in conjunction with MARTA rail services)$150,000 
 
Private businesses, funding agencies and foundations are currently being cultivated and will be solicited to fund 
these and other initiatives.   
 
 

16. Transportation 
 
Before and after school transportation will be provided to students of Hapeville Charter School residing within 
the transportation zone as determined by the Fulton County School’s Transportation Department.   The Fulton 
County School’s Transportation Department will create a self-contiguous transportation zone for students 
attending Hapeville Charter’s middle school grades, and another for students attending the Hapeville Charter 
Career Academy’s high school grades. The geographic area of this zone shall be approximately the same size as 
the average geographic area of the four attendance zones most adjacent to the school. Transportation shall be 
limited to group stops (e.g. schools and churches for students residing in that zone).   Any vehicles or drivers 
used for transporting students will meet the same safety standards applicable to public schools in the State. 
  
An additional bus service is being contracted with Samson Transportation to provide “sweep” bus stops for 
students from Palmetto up through Roosevelt Highway to the south-most pickup point determined by the Fulton 
County School’s Transportation Department within the transportation zone. 
  
Hapeville Charter School will cooperate with FCS Transportation in meeting the requirements of 160-5-3-.16 
which mandates an annual Transportation Records and Best Practices Assessment report to the GADOE by the 
end of the first full week in March.    Hapeville Charter school understands that the FCS transportation system 
will operate two separate and distinct transportation zones; one for the middle school and one for the high school. 
  
Families of students living outside of the defined self-contiguous transportation zone will be responsible for 
providing transportation.    The school administration will work closely with these families to develop car-pool 
clusters to assist in these logistics.    
  
The Hapeville and Union City/College Park locations are served, as well, by MARTA for students who wish to 
take advantage of the public transportation option. 
  
 



HAPEVILLE CHARTER SCHOOL  

Page 85 

17. Food Service 
 
Hapeville Charter School will provide food service (breakfast and lunch) for students via a third party catering 
service.    Chef Advantage has contracted with Hapeville Charter since 2004, and plans are to continue 
contracting with this company for the middle and high school grades.   The Fulton County School Nutrition 
Program will not be requested to provide breakfast, lunch and/or afternoon snacks. 
  
Hapeville Charter School is participating in the Federal Free and Reduced Meal Program (Breakfast and 
Lunch.)     The current pricing of the program is: 
  
Students qualifying for Free Meals (Breakfast and Lunch):   $0.00 
Students qualifying for Reduced Breakfast:    $0.30 
Students qualifying for Reduced Lunch:          $0.40 
Students full pay Breakfast:   $1.35 
Students full pay Lunch:          $2.85 
. 

17.1 Proposed Provider 

Hapeville Charter School is currently contracting with a third-party provider to prepare breakfast and lunch for 
the middle school grade level students.   Hapeville Charter School will expand the contract with Chef Advantage 
to prepare breakfast and lunch for the high school grade levels as well.   Hapeville Charter School will stipulate 
that the third-party provider will provide meal service on a “cost center” basis and that this provider will supply 
nutritious and inviting meals for our students in a financially self-supporting manner. 
 

17.2 Free and Reduced Lunch Program 

Hapeville Charter School has been accepted to the federal subsidized free and reduced meals via the National 
School Breakfast and Lunch Program.  The school is responsible for submitting reports as required by the State 
Department of Education and is responsible for accurately counting meals and submitting financial 
reimbursement claims to the State Department of Education for meals meeting specified nutrient standards.   All 
reports, and audits, will continue with the federal subsidized free and reduced meals with the rollout of the high 
school grade levels. 
 
2007-2008 meal prices were: 
 
Meal Full Price Reduced 
Breakfast $1.35 $0.30 
Lunch $2.85 $0.40 
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18. Instructional Technology 
 
The operating budget over the next 10 years includes the following: 
  
(1)   Purchase of 20 PCs and/or laptops each year (for replacement purposes) for the next five years 
(2)   Purchase of 25 PCs and/or laptops beginning the 2009-2010 School Year with the rollout of the high school 
grades in addition to  
(3)   Purchase of computerized equipment for each of the joint enrollment certification areas in preparation for the 
2011-2012 school year, when the first class of 11th Graders will be starting certification coursework 
(4)   Purchase of a centralized communications center for closed circuit accessibility within each classroom and 
throughout the Career Academy 
  
  
Technology Infrastructure 
  
Hapeville Charter provides one laptop with internet accessibility per classroom teacher for instructional 
technology and student record keeping purposes (attendance, grades, progress and report cards) designated by the 
Fulton County School System.  Additionally, Hapeville Charter has contracted with a third party vendor for 
computer support to ensure system maintenance and decrease downtime. 
  
The point of contact and support for the technology infrastructure plans is Jannard Rainey.      
 

19. Community Support 
Parents, guardians and members of the community, including business leaders, have been involved with the 
development of this petition from the initial conversations and meetings regarding a charter middle school being 
located in Hapeville.   This involvement took place in coffee shops, church parlors, museums, parking lots and 
parks in the form of informational meetings designed to promote understanding of what the needs were in the 
community.   During the last five years, Hapeville Charter School has become a vital member of the community 
as a result of the integration of the charter school programming along with the various events scheduled and 
coordinated by the City of Hapeville.     
  
Hapeville Charter School is considered to be a part of Hapeville's progressive "Live, Work, Play" economic 
development plan which promotes involved schools in the community.   The school's Director of 
Communications is actively involved with the City of Hapeville to solidify and strengthen community support. 
  
The expansion of Hapeville Charter School's Career Academy (which will include Grades 9 through 12,) is due, 
in no small part, to the support of our parents/guardians (who reside throughout the South Fulton region,) the City 
of Hapeville, and, and most recently, the City of Union City.    
 

20. Annual Report 
 
By October 1 of each year, the Hapeville Charter School shall submit an annual report that includes all State-
mandated assessment and accountability scores and complies with all requirements set out in O.C.G.A. 20-2-
2067.1(c)(1)-(6.)   The school will track student progress against Georgia standards in order to keep parents, the 
community, the Fulton County School Board and the State Board of Education apprised of the students’ 
individual, collective, and comparative achievement.  This annual report shall conform with the template 
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provided by the State to include all state-mandated assessment scores and accountability indicators as well as 
documentation that identifies whether the evaluation of stated performance-based goals and objectives were met 
as required for renewal.  The Hapeville Charter School understands that the Fulton County School System will 
exercise its right to include notice of deficiencies or provide comments and feed back in the annual report. 

21. Legal Proceeding 
Should a third party name the Board or the School System as an adverse party in any legal proceeding arising out 
of any action or inaction on the part of the charter school, its governing board, its employees, its affiliates, or any 
part with which the charter school has contracted, the charter school shall consent to join that legal proceeding as 
a party alongside the Fulton County Board of Education. 
 
The charter school is responsible for providing its own legal services and cannot use the School System’s 
attorney unless agreed upon by the Board and the charter school. 
 
Hapeville Charter’s legal counsel is Patti Richards.     
Richards Law Firm 
2973 Hardman Court, NE 
Atlanta, GA  30305-3424 
404-846-3351 (work) 
404-358-6661 (cell) 
prichards@richardslawfirm.com 
 

22. Non-Profit Corporation 
A copy of the Certificate and Articles of Incorporation of the Georgia Magnet/Charter Schools Foundation, Corp.  
Charter Foundation, Corp. is included in the Appendix section of this document. 
  

23. Petitioner 
The local contact and school representative authorized to execute the charter contract, is: 
 

Dr. Gary W. Martin 
43 Village Court 
Decatur, Georgia  30030 
(678) 576-0342 

 
The local contact and each member of the non-profit board have agreed to be fingerprinted and to have a 
criminal record check run prior to Board approval.   In addition, we acknowledge that the school is 
responsible for providing its own legal services. 

 

24. Termination 
Any proposal for termination of a charter will comply with applicable requirements of the Charter Schools Act, 
as well as any applicable state and local rules and regulations. 
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25. Appendix A – 10-Year Budget 
 

Hapeville Charter School 
Petition Year 5 1 2 3 4 5 6 7 8 9 10

Academic Year 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

Charter Period 1st 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd

Revenue - Per Student 3.00%
 MS Allotment 8,310$             8,559$                 8,816$                 9,081$                 9,353$                 9,634$                 9,923$                 10,220$               10,527$               10,843$               11,168$               
 HS Allotment 6,600$                 6,798$                 7,002$                 7,212$                 7,428$                 7,651$                 7,881$                 8,117$                 8,361$                 8,612$                 

TOTAL MS Enrollment 490 490 490 490 490 490 490 490 490 490 490
TOTAL HS Enrollment 165 322 471 620 620 620 620 620 620 620

9th 165 157 149 149 165 157 149 149 165 157
10th 165 157 149 149 165 157 149 149 165
11th 165 157 149 149 165 157 149 149
12th 165 157 149 149 165 157 149

2,483,539$      1,339,907$          494,657$             68,367$               30,102$               130,742$             203,273$             299,096$             460,247$             680,995$             962,160$             
REVENUE:

Beginning Cash Balance 808,597$         2,483,539$          1,339,907$          494,657$             68,367$               30,102$               130,742$             203,273$             299,096$             460,247$             680,995$             
 Career Academy Grant 3,000,000$      

 Other Revenue -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
 Projected Revenue (from 

Enrollment) 4,071,900
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$      $         5,283,057 $         6,507,135 $         7,745,026 $         9,051,333 $         9,322,873 $         9,602,559 $         9,890,636 $       10,187,355 $       10,492,976 $       10,807,765 
7,880,497$      7,766,596$          7,847,042$          8,239,683$          9,119,700$          9,352,976$          9,733,301$          10,093,909$        10,486,451$        10,953,223$        11,488,760$        

EXPENSES: 50.50% 47.00% 47.00% 46.00% 46.00% 46.00% 47.00% 48.00% 48.00% 48.00% 48.00%

 Salaries/Taxes 2,056,310$      2,483,037$          3,058,354$          3,562,712$          4,163,613$          4,288,522$          4,513,203$          4,747,505$          4,889,930$          5,036,628$          5,187,727$          
 Subs 24,301$           31,529$               38,834$               46,222$               54,018$               55,638$               57,307$               59,027$               60,797$               62,621$               64,500$               

 Insurance / Employee 279,034$         301,957$             371,920$             442,673$             517,336$             532,856$             548,842$             565,307$             582,266$             599,734$             617,726$             
 Benefits/Retirement 183,317$         216,567$             266,746$             317,491$             371,040$             382,171$             393,636$             405,445$             417,609$             430,137$             443,041$             
 Purchased Services 168,994$         221,027$             272,238$             324,028$             378,680$             390,040$             401,741$             413,794$             426,207$             438,994$             452,163$             

 Custodial Services 77,313$           100,310$             123,551$             147,055$             171,858$             177,014$             182,324$             187,794$             193,428$             199,231$             205,208$             
 Rent - Middle School 48,000$           66,000$               66,000$               66,000$               66,000$               72,600$               72,600$               72,600$               72,600$               79,860$               87,846$               

 Utilities
Middle School 76,664$           78,964$               81,333$               83,773$               86,286$               88,875$               91,541$               94,288$               97,116$               100,030$             103,031$             

 Estimated utilities
Career Academy -$                 80,802$               120,600$             120,600$             180,000$             180,000$             180,000$             180,000$             180,000$             180,000$             180,000$             

 Repairs & Maintenance 
(includes bus) 95,878$           102,590$             109,771$             117,455$             125,677$             134,474$             143,887$             153,959$             164,737$             176,268$             188,607$             

 Insurance (Com/Liability/bus) 43,980$           44,990$               55,415$               65,956$               77,081$               79,393$               81,775$               84,228$               86,755$               89,358$               92,039$               
 Furniture & Fixtures

Career Academy 148,000$             148,000$             148,000$             74,000$               74,000$               74,000$               18,500$               18,500$               18,500$               18,500$               
 Leasehold Improvements 17,587$           22,818$               28,105$               33,452$               39,094$               40,267$               41,475$               42,719$               44,001$               45,321$               46,680$               

 Equipment Purchases 24,622$           31,946$               39,347$               46,833$               54,732$               56,374$               58,065$               59,807$               61,601$               63,449$               65,353$               
   Copier Lease 10,201$           13,235$               16,301$               19,402$               22,675$               23,355$               24,055$               24,777$               25,520$               26,286$               27,075$               

 Library/Enrichment 1,720$             2,232$                 2,749$                 3,272$                 3,824$                 3,939$                 4,057$                 4,179$                 4,304$                 4,433$                 4,566$                 
 Free/Reduced Lunch 74,224$           96,301$               118,614$             141,179$             164,991$             169,940$             175,039$             180,290$             185,699$             191,269$             197,008$             

 Telephone 19,561$           25,379$               31,260$               37,206$               43,482$               44,786$               46,130$               47,514$               48,939$               50,407$               51,919$               
 Supplies/Office/Custodial 59,074$           76,645$               94,404$               112,363$             131,314$             135,254$             139,311$             143,491$             147,795$             152,229$             156,796$             
 Postage/Bank/P/R Fees 7,504$             9,736$                 11,992$               14,273$               16,680$               17,180$               17,696$               18,227$               18,774$               19,337$               19,917$               

 Stinger Publication 2,931$             3,803$                 4,684$                 5,575$                 6,516$                 6,711$                 6,912$                 7,120$                 7,333$                 7,553$                 7,780$                 
 Books/Periodicals 14,070$           18,255$               22,484$               26,762$               31,275$               32,214$               33,180$               34,175$               35,201$               36,257$               37,344$               

 Textbooks - MS 35,790$           36,864$               37,970$               39,109$               40,282$               41,490$               42,735$               44,017$               45,338$               46,698$               48,099$               
 Textbooks - HS 120,000$             120,000$             120,000$             120,000$             42,000$               43,260$               44,558$               45,895$               47,271$               48,690$               

 Supplies - Instructional 21,246$           27,566$               33,953$               40,412$               47,228$               48,645$               50,104$               51,608$               53,156$               54,750$               56,393$               
 Title I Purchases / 

Reimbursements (58,021)$          (75,279)$              (92,721)$              (110,360)$            (128,974)$            (132,843)$            (136,828)$            (140,933)$            (145,161)$            (149,516)$            (154,002)$            
 Computer Software/Support 68,390$           88,732$               109,291$             130,083$             152,023$             156,583$             161,281$             166,119$             171,103$             176,236$             181,523$             

 Dues / Fees 3,391$             4,399$                 5,419$                 6,450$                 7,537$                 7,763$                 7,996$                 8,236$                 8,483$                 8,738$                 9,000$                 
 Professional Development 11,256$           14,604$               17,987$               21,409$               25,020$               25,770$               26,544$               27,340$               28,160$               29,005$               29,875$               

 Student Activities 13,648$           17,707$               21,810$               25,959$               30,337$               31,247$               32,185$               33,150$               34,145$               35,169$               36,224$               
 Career Academy Building 2,015,974$      $         2,015,974 $         2,015,974 $         2,015,974 $         2,015,974 $         2,015,974 $         2,015,974 $         2,015,974 $         2,015,974 $         2,015,974 $         2,015,974 

 Total Expenses 5,396,958$      6,426,690$          7,352,385$          8,171,315$          9,089,598$          9,222,234$          9,530,028$          9,794,813$          10,026,204$        10,272,227$        10,526,601$        
 Ending Cash 2,483,539$      1,339,907$          494,657$             68,367$               30,102$               130,742$             203,273$             299,096$             460,247$             680,995$             962,160$             
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26. Appendix B – Monthly Cash Flow – Year 1 
 
 

Hapeville Charter School 
Petition Year 5 1 July August September October November December January February March April May June

Academic Year 2008-2009 2009-2010

Charter Period 1st 2nd

Revenue - Per Student 3.00%
 MS Allotment 8,310$          8,559$          
 HS Allotment 6,600$          

TOTAL MS Enrollment 490 490
TOTAL HS Enrollment 165

9th 165

REVENUE:
Beginning Cash Balance 808,597$      2,483,537$   2,483,537$   2,106,471$   2,036,783$     1,967,095$   1,897,407$    1,827,719$    1,758,031$   1,688,343$   1,618,655$   1,548,967$   1,479,279$   1,409,591$   

 Career Academy Grant 3,000,000$   
 Other Revenue -$              

 Projected Revenue (from 
Enrollment) 4,071,900$  
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 $  5,283,057 $     158,492 $     465,870 465,870$        $     465,870 465,870$       465,870$       $     465,870 $     465,870 $     465,870 $     465,870 $     465,870 $     465,870 
7,880,497$   7,766,594$   2,642,029$   2,572,341$   2,502,653$     2,432,965$   2,363,277$    2,293,589$    2,223,900$   2,154,212$   2,084,524$   2,014,836$   1,945,148$   1,875,460$   

EXPENSES: 50.50% 47.00%

 Salaries/Taxes 2,056,310$   2,483,037$   206,920$      206,920$      206,920$        206,920$      206,920$       206,920$       206,920$      206,920$      206,920$      206,920$      206,920$      206,920$      
 Subs 24,301$        31,529$        2,627$          2,627$          2,627$            2,627$          2,627$           2,627$           2,627$          2,627$          2,627$          2,627$          2,627$          2,627$          

 Insurance / Employee 279,034$      301,957$      25,163$        25,163$        25,163$          25,163$        25,163$         25,163$         25,163$        25,163$        25,163$        25,163$        25,163$        25,163$        
 Benefits/Retirement 183,317$      216,567$      18,047$        18,047$        18,047$          18,047$        18,047$         18,047$         18,047$        18,047$        18,047$        18,047$        18,047$        18,047$        
 Purchased Services 168,994$      221,027$      18,419$        18,419$        18,419$          18,419$        18,419$         18,419$         18,419$        18,419$        18,419$        18,419$        18,419$        18,419$        

 Custodial Services 77,313$        100,310$      8,359$          8,359$          8,359$            8,359$          8,359$           8,359$           8,359$          8,359$          8,359$          8,359$          8,359$          8,359$          
 Rent - Middle School 48,000$        66,000$        5,500$          5,500$          5,500$            5,500$          5,500$           5,500$           5,500$          5,500$          5,500$          5,500$          5,500$          5,500$          

 Utilities
Middle School 76,664$        78,964$        6,580$          6,580$          6,580$            6,580$          6,580$           6,580$           6,580$          6,580$          6,580$          6,580$          6,580$          6,580$          

 Estimated utilities
Career Academy -$              80,802$        6,734$          6,734$          6,734$            6,734$          6,734$           6,734$           6,734$          6,734$          6,734$          6,734$          6,734$          6,734$          

 Repairs & Maintenance 
(includes bus) 95,878$        102,590$      8,549$          8,549$          8,549$            8,549$          8,549$           8,549$           8,549$          8,549$          8,549$          8,549$          8,549$          8,549$          

 Insurance (Com/Liability/bus) 43,980$        44,990$        3,749$          3,749$          3,749$            3,749$          3,749$           3,749$           3,749$          3,749$          3,749$          3,749$          3,749$          3,749$          
 Furniture & Fixtures

Career Academy 148,000$      12,333$        12,333$        12,333$          12,333$        12,333$         12,333$         12,333$        12,333$        12,333$        12,333$        12,333$        12,333$        
 Leasehold Improvements 17,587$        22,818$        1,902$          1,902$          1,902$            1,902$          1,902$           1,902$           1,902$          1,902$          1,902$          1,902$          1,902$          1,902$          

 Equipment Purchases 24,622$        31,946$        2,662$          2,662$          2,662$            2,662$          2,662$           2,662$           2,662$          2,662$          2,662$          2,662$          2,662$          2,662$          
   Copier Lease 10,201$        13,235$        1,103$          1,103$          1,103$            1,103$          1,103$           1,103$           1,103$          1,103$          1,103$          1,103$          1,103$          1,103$          

 Library/Enrichment 1,720$          2,232$          186$             186$             186$               186$             186$              186$              186$             186$             186$             186$             186$             186$             
 Free/Reduced Lunch 74,224$        96,301$        8,025$          8,025$          8,025$            8,025$          8,025$           8,025$           8,025$          8,025$          8,025$          8,025$          8,025$          8,025$          

 Telephone 19,561$        25,379$        2,115$          2,115$          2,115$            2,115$          2,115$           2,115$           2,115$          2,115$          2,115$          2,115$          2,115$          2,115$          
 Supplies/Office/Custodial 59,074$        76,645$        6,387$          6,387$          6,387$            6,387$          6,387$           6,387$           6,387$          6,387$          6,387$          6,387$          6,387$          6,387$          
 Postage/Bank/P/R Fees 7,504$          9,736$          811$             811$             811$               811$             811$              811$              811$             811$             811$             811$             811$             811$             

 Stinger Publication 2,931$          3,803$          317$             317$             317$               317$             317$              317$              317$             317$             317$             317$             317$             317$             
 Books/Periodicals 14,070$        18,255$        1,521$          1,521$          1,521$            1,521$          1,521$           1,521$           1,521$          1,521$          1,521$          1,521$          1,521$          1,521$          

 Textbooks - MS 35,790$        36,864$        3,072$          3,072$          3,072$            3,072$          3,072$           3,072$           3,072$          3,072$          3,072$          3,072$          3,072$          3,072$          
 Textbooks - HS 120,000$      10,000$        10,000$        10,000$          10,000$        10,000$         10,000$         10,000$        10,000$        10,000$        10,000$        10,000$        10,000$        

 Supplies - Instructional 21,246$        27,566$        2,297$          2,297$          2,297$            2,297$          2,297$           2,297$           2,297$          2,297$          2,297$          2,297$          2,297$          2,297$          
 Title I Purchases / 

Reimbursements (58,021)$       (75,279)$       (6,273)$         (6,273)$         (6,273)$          (6,273)$         (6,273)$         (6,273)$         (6,273)$         (6,273)$         (6,273)$         (6,273)$         (6,273)$         (6,273)$         
 Computer Software/Support 68,390$        88,732$        7,394$          7,394$          7,394$            7,394$          7,394$           7,394$           7,394$          7,394$          7,394$          7,394$          7,394$          7,394$          

 Dues / Fees 3,391$          4,399$          367$             367$             367$               367$             367$              367$              367$             367$             367$             367$             367$             367$             
 Professional Development 11,256$        14,604$        1,217$          1,217$          1,217$            1,217$          1,217$           1,217$           1,217$          1,217$          1,217$          1,217$          1,217$          1,217$          

 Student Activities 13,648$        17,707$        1,476$          1,476$          1,476$            1,476$          1,476$           1,476$           1,476$          1,476$          1,476$          1,476$          1,476$          1,476$          
 Career Academy Building $  2,015,976 $  2,015,976 $     167,998 $     167,998 167,998$        $     167,998 167,998$       167,998$       $     167,998 $     167,998 $     167,998 $     167,998 $     167,998 $     167,998 

 Total Expenses 5,396,960$   6,426,692$   535,558$      535,558$      535,558$        535,558$      535,558$       535,558$       535,558$      535,558$      535,558$      535,558$      535,558$      535,558$      
 Ending Cash 2,483,537$   1,339,902$   2,106,471$   2,036,783$   1,967,095$     1,897,407$   1,827,719$    1,758,031$    1,688,343$   1,618,655$   1,548,967$   1,479,279$   1,409,591$   1,339,902$    
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27. Appendix C – Hapeville Charter School Balance Sheet – 6/30/08 
 
Georgia Magnet Charter School (dba) Hapeville Charter Middle School
Financial Statements - Period Ending 06.30.2008
Balance Sheet

ASSETS

Current Assets
Suspense 5,600.47$                  
Wachovia - Cash / Operating 349,204.02
Wachovia - Cash / Payroll 29,397.87
Wachovia - Business MMI 210,103.38
Sweep Account 271,767.44
Wachovia - Time Deposit 403,445.86
Prepaid Expense 26,860.57

Total Current Assets 1,296,379.61

Property and Equipment
H.S. Land - Buffington Road 957,571.36
H.S. Construction in Process 414,891.98
Equipment 48,527.77
Equipment - Elm Street 17,474.60
Equipment - Computers 169,831.73
Equipment Computers - Elm 4,997.33
Leased Equipment - Main Campus 4,370.00
Leased Equipment - Elm Street 3,984.00
Furniture & Fixtures- Main 99,206.22
Furniture & Fixtures - Elm St 38,442.71
Leasehold Improvements - Main 144,581.39
Leasehold Improve - Elm Street 473,921.96
Textbooks 283,417.18
Accumulated Depreciation (475,955.00)

Total Property and Equipment 2,185,263.23

Other Assets
Deposits - Paid In 155.00

Total Other Assets 155.00

Total Assets 3,481,797.84$           

LIABILITIES AND CAPITAL

Current Liabilities
Teachers Retirement Payable 340.68)($                  
Employees Retirement System/GA (4.00)

Total Current Liabilities (344.68)

Long-Term Liabilities
Capital Lease Payable 20,306.00

Total Long-Term Liabilities 20,306.00

Total Liabilities 19,961.32

Capital
Unrestricted Net Assets 2,323,931.75
Net Income 1,137,904.77

Total Capital 3,461,836.52

Total Liabilities & Capital 3,481,797.84$           
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28. Appendix D – Certificate and Articles of Incorporation 
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29. Appendix E – Corporate By Laws 
 
 
BY-LAWS 
OF 
GEORGIA MAGNET/CHARTER SCHOOLS FOUNDATION, CORP. 
  
ARTICLE I.  OFFICES 
 
The principal office of Georgia Magnet Charter Schools Foundation, Corporation (hereinafter referred to as the 
"corporation" or "GMCSF") shall be located in the State of Georgia.  
 
ARTICLE II.  GENERAL PURPOSE 
 
The goal of GMCSF is to ensure that Hapeville Charter School consistently provides students a quality 
educational experience.    The responsibilities of the GMCSF include the long-term strategic and fiscal planning, 
and direction of the charter school’s operations. 
 
ARTICLE III.  BOARD OF DIRECTORS 
 
 Section 1. General Powers.  The business and affairs of GMCSF shall be exercised by; and under the 
authority of the GMCSF Board of Directors.  The members shall in all cases act as a board, and they may adopt 
such rules and regulations for the conduct of their meetings and the management of the corporation as they may 
deem proper, not inconsistent with GMCSF's Articles of Incorporation, these Bylaws, and the laws of this State. 
 
 Section 2. Number, Tenure, Vacancies, and Qualifications.  The Board of Directors shall consist of at 
most nine (9) members, which number shall be fixed from time to time by the Board of Directors.  Members shall 
be persons who are 21 years of age or older but need not be residents of the State of Georgia.  The initial GMCSF 
board shall consist of three (3) members. 
 
 Section 3. Structure of the GMCSF Board of Directors.   The membership of the GMCSF Board of 
Directors will include: 
 
One (1) community / corporate member, Chairperson 
One (1) community /corporate member, Vice-Chairperson - Treasurer 
One appointed member, Secretary. 
 
Members of the GMCSF will be appointed for two year terms. 
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 ARTICLE IV.  OFFICERS 
 
 Section 1. Number and Qualifications.  The officers of GMCSF shall consist of a Chair, a Vice Chair-
Treasurer, a Recording Secretary, and such other officers and assistant officers as may be deemed necessary, each 
of whom shall be elected by the Board of Directors.  
 
 Section 2. Election and Term of Office.  The officers of GMCSF shall be elected by the Board of 
Directors at its first meeting and thereafter at each annual meeting of the Board of Directors.  Each officer shall 
hold office for a term of one or two years, or until his/her successor has been duly elected and has qualified or 
until his/her earlier death, resignation or removal from office as hereinafter provided. 
 
 Section 3. Resignation, Removal and Vacancies.  In the event that any one of the officers shall resign, 
such officer shall immediately cease to be an officer.  Any such resignation shall be in writing and shall be 
delivered to either the Chair or Vice Chair. Any officer or agent may be removed by the Board of Directors 
whenever in its judgment the best interests of the corporation will be served thereby, but such removal shall be 
without prejudice to the contract rights, if any, of the person so removed.  Election or appointment of an officer 
or agent shall not of itself create contract rights.  Any vacancy in any office for whatever reason may be filled, for 
the unexpired portion of the term, by the Board of Directors. 
 
 Section 4. Chair.  The Chair shall be the principal executive officer of GMCSF and, subject to the 
general direction of the Board of Directors, shall supervise and control the business and affairs of the corporation.  
The Chair shall, when present, preside at all meetings of the Board of Directors.  The Chair or Vice-Chair or both 
may sign, with the secretary or any other proper officer of the corporation thereunto authorized by the Board of 
Directors, deeds, mortgages, bonds, contracts, or other instruments which the Board of Directors has authorized 
to be executed, except in cases where the signing and execution thereof is expressly delegated by the Board of 
Directors or by these Bylaws to some other officer or agent of the corporation, or is required by law to be 
otherwise signed or executed; and in general shall perform all duties incident to the office of Chair and such other 
duties as may be prescribed by the Board of Directors from time to time.  The Chair shall have authority to 
institute or defend legal proceedings when the members are deadlocked. 
 
 Section 5. Vice Chair.  The Vice Chair shall:  (a) assume duties of Chair in his/her absence; and, (b) 
assist Chair in planning meetings. 
 
 Section 6. The Recorder.  The Recorder shall: (a) keep the minutes of the proceedings of the Board of 
Directors in one or more books provided for that purpose; (b) authenticate records of the corporation; (c) see that 
all notices are duly given in accordance with the provisions of these Bylaws or as required by law; (d) be 
custodian of the corporate records and of the seal of the corporation and see that the seal of the corporation is 
affixed to all documents, the execution of which on behalf of GMCSF under its seal is duly authorized; (e) keep a 
register of the mailing address of each member which shall be furnished to the Recorder by such member; and (f) 
in general perform all duties incident to the office of Recorder and such other duties as from time to time may be 
assigned to him/her by the co-chair or by the Board of Directors. 
 
 Section 7. The Treasurer.  The Treasurer shall: (a) keep correct and complete books and records of 
account for the corporation; (b) have charge and custody of and be responsible for all funds and securities of the 
corporation; (c) receive and give receipts for monies due and payable to the corporation from any source 
whatsoever, and deposit all such monies in the name of GMCSF in such banks, trust companies or other 
depositories as shall be selected in accordance with the provisions of Article IV of these Bylaws; and (d) in 
general perform all of the duties incident to the office of Treasurer and such other duties as from time to time 
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may be assigned to him by the Chair or by the Board of Directors.  If there is no treasurer, all such functions shall 
be performed by the co-chairs and assisted by the secretary. 
 
 Section 8. School  Principal and/or Director. The School Principal and/or Director shall:  (a) 
Manage daily operations of school; (b) Direct hiring and supervision of all school teaching and support staff and 
otherwise meet all criteria outlined in the job description of the School Principal and/or the School Director; (c) 
Ensure that the charter contract goals are being meet;  (d)  Report quarterly to the Board on charter compliance 
and progress toward meeting goals;  (e)  Assist Chair with scheduling and setting agendas for meetings;  (f)  
Facilitate and implement Board of Directors decisions;  (g)  Act as liaison between school and district office;  (h)  
Provide knowledge of federal, state, and district policies/regulations;  (i)  Encourage bottom-up decision-making 
and participation by all;  (j)  Facilitate and implement school's vision and goals;  (k)  Report to the Board of 
Directors.   
 
 Section 9. Duties of all Board of Directors Members.  All Board of Directors members shall:  
 
Chair or otherwise serve on a Board committee or school-wide subcommittee. 
Gather and report Liaison Group concerns and ideas to the Board. 
Inform Liaison Group of Board decisions. 
Encourage teamwork within the group. 
Provide leadership in implementing the curriculum/vision/goals. 
Facilitate communication among members.  
 
ARTICLE V.  COMMITTEES 
 Section 1. Board of Directors Committees. The committees developed by of the Board of Directors 
are each chaired by a member of the Board of Directors; the Chair, Vice Chair, and Recorder are not permitted to 
chair committees.  The committees and their respective responsibilities are as follows: 
 
Finance.  Prepare annual budget for Board approval. Monitor budget compliance, all financial expenditures and 
revenues and other financial issues throughout the year. Recommend financial policies to the Board.  Work with 
the Development Committee as School Principal and other staff to establish financial goals and policies. 
 
Finance chair will serve as Board treasurer and, in collaboration with the School Director/Principal, prepare and 
present a report on current financial performance at each Board meeting. 
 
Personnel.  Establish hiring, grievance, transfer, evaluation, and other personnel procedures.  Work with the 
School Principal and/or the School Director in implementing these policies and hiring staff.  In conjunction with 
the Board Chair, provide management oversight of the School Principal and/or the School Director. 
 
Family Involvement.  Lead development and oversight of the parent involvement plan and other parent and 
family volunteer programs within the school.  
 
Community Partnerships.  Lead development and oversight of the community partnership plan.  Establish 
programs with community groups such as (to be determined) 
 
Development.  Lead effort to secure grants, perform fund-raising, and establish and support effective 
communication tools for internal and external communications about the school.  
 
At its discretion each year, the Board may vote to create an Executive Committee composed of the Board Chair, 
Vice-Chair, Finance Chair, and Parent-Family Involvement Chair, with the authority to handle urgent or routine 
issues raised by the School Principal during the period between regular monthly Board meetings. All meetings 
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and decisions of the Executive Committee must be reported to the Board at the next regular meeting and any 
actions taken may be overruled by simple majority vote of the full Board.  
 
ARTICLE VI.  CONTRACTS, LOANS, CHECKS AND DEPOSITS 
 
 Section 1. Contracts.  The Board of Directors may authorize any officer or officers, agent or agents to 
enter into any contract or execute and deliver any instrument in the name of and on behalf of GMCSF, and such 
authority may be general or may be confined to specific instances.   
 
 Section 2. Loans.  No loans shall be contracted on behalf of GMCSF, and no evidence of 
indebtedness shall be issued in its name, unless authorized by a resolution of the Board of Directors.  Such 
authority may be general or confined to specific instances. 
 
 Section 3. Checks, Drafts, Etc.  All checks, drafts or other orders for the payment of money, notes or 
other evidences of indebtedness issued in the name of GMCSF shall be signed by such officer or officers, agent 
or agents of the corporation and in such manner as shall be determined from time to time by resolution of the 
Board of Directors. 
 
 Section 4. Deposits.  All funds of GMCSF not otherwise employed shall be deposited from time to 
time to the credit of the corporation in such banks, trust companies or other depositories as the Board of Directors 
may select. 
 
 ARTICLE VII.  FISCAL YEAR 
 The fiscal year of GMCSF shall end on the thirtieth day of June in each year. 
 
 ARTICLE VIII.  CORPORATE SEAL 
 The Board of Directors shall provide a corporate seal which shall be circular in form and have inscribed 
thereon the name of GMCSF, the state of incorporation, the words "Not For Profit," and the words "Corporate 
Seal."  The seal of the corporation may be affixed to any document executed by GMCSF, but the absence of the 
seal shall not impair the validity of the document or any action taken in pursuance thereof or in reliance thereon. 
 
 ARTICLE IX.  WAIVER OF NOTICE 
 Whenever any notice is required to be given to any member of GMCSF under the provisions of these 
Bylaws or under the provisions of the Articles of Incorporation or under the provisions of the Georgia Nonprofit 
Corporation Code, a waiver thereof may be made, whether before or after the times stated therein, in writing 
signed by the person or persons entitled to such notice and delivered to the corporation for inclusion in the 
minutes or corporate records.  Such written waiver shall be deemed equivalent to the giving of such notice. 
 
 ARTICLE X.  AMENDMENTS 
 
 Section 1. Power to Amend Bylaws.  The Board of Directors shall have the power to alter, amend or 
repeal these Bylaws or adopt new bylaws, but any bylaws adopted by the Board of Directors must be consistent 
with the Articles of Incorporation of GMCSF and the laws of the State of Georgia. 
 
 Section 2. Conditions.  Action by the Board of Directors with respect to bylaws shall be taken by an 
affirmative vote of a majority of all members then holding office. 
 
 ARTICLE XI.  EMERGENCY BYLAWS 
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 The Emergency Bylaws provided in this Article X shall be operative during any emergency in the conduct 
of the operations and affairs of GMCSF resulting from any catastrophic event because of which a quorum of the 
corporation's members cannot be readily assembled, notwithstanding any different provision in the preceding 
Articles of these Bylaws or in the Articles of Incorporation of GMCSF or in the Georgia Nonprofit Corporation 
Code.  To the extent not inconsistent with the provisions of this Article, the Bylaws provided in the preceding 
Articles shall remain in effect during such emergency and upon its termination the Emergency Bylaws shall cease 
to be operative. 
 
 During any such emergency: 
 (a)   A meeting of the Board of Directors may be called by any officer or member of GMCSF.  Notice of 
the place, date and hour of the meeting shall be given by the person calling the meeting to such of the members as 
it may be feasible to reach by any available means of communication.  Such notice shall be given at such time in 
advance of the meeting as circumstances permit in the judgment of the person calling the meeting. 
 (b)   At any such meeting of the Board of Directors a quorum shall consist of one member and any other 
members available. 
 (c)   Either before or during any such emergency, the Board of Directors may provide and from time to 
time modify lines of succession in the event that during such an emergency any or all officers or agents of the 
corporation shall for any reason be rendered incapable of discharging their duties. 
 
 These Emergency Bylaws shall be subject to repeal or change by further action of the Board of Directors, 
but no officer, member, or employee acting in accordance with these Emergency Bylaws shall be liable for any 
corporate action taken in good faith.  Any amendment of these Emergency Bylaws may make any further or 
different provision that may be practical and necessary for the circumstances of the emergency. 
 
 ARTICLE XII.  INDEMNIFICATION 
 
 Section 1. Actions Against Officers and Members.  Pursuant to the provisions set forth in Sections 3 
and 4 of this Article, GMCSF shall indemnify and hold harmless any person who was or is a party or is 
threatened to be made a party to any threatened, pending, or completed action, suit or proceeding, whether civil, 
criminal, administrative or investigative (other than an action by or in the right of the corporation) by reason of 
the fact that he is or was a member, officer, employee or agent of the corporation, or is or was serving at the 
request of GMCSF, as a member, officer, employee or agent of another corporation, partnership, joint venture, 
trust or other enterprise, against reasonable expenses (including attorneys' fees), judgments, fines and amounts 
paid in settlement actually and reasonably incurred by him in connection with such action, suit or proceeding if 
he acted in a manner he reasonably believed in good faith to be in or not opposed to the best interests of the 
corporation, and, with respect to any criminal action or proceeding, had no reasonable cause to believe his 
conduct was unlawful; provided, however, that the corporation shall not indemnify a member, officer, employee 
or agent for any liability incurred in a proceeding in which the person is adjudged liable to the corporation or is 
subjected to injunctive relief in favor of the corporation: (a) for any appropriation, in violation of his duties, of 
any business opportunity of the corporation; (b) for acts or omissions which involve intentional misconduct or a 
knowing violation of law; (c) for the types of liability set forth in Section 14-2-831 of the Official Code of 
Georgia Annotated; or (d) for any transaction from which he received an improper personal benefit.  The 
termination of any action, suit or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo 
contendere or its equivalent, shall not in itself create a presumption that the person did not act in a manner he 
reasonably believed to be in or not opposed to the best interests of the nonprofit corporation, nor, with respect to 
any criminal action or proceeding, that the person did not have reasonable cause to believe that his conduct was 
lawful. 
 
 Section 2. Actions By Or In The Right Of The Corporation.  Pursuant to the provisions set forth in 
Sections 3 and 4 of this Article, GMCSF shall  indemnify and hold harmless any person who was or is a party, or 
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is threatened to be made a party, to any threatened, pending or completed action or suit, by or in the right of the 
corporation to procure a judgment in its favor by reason of the fact that he is or was a member, officer, employee 
or agent of the corporation, or is or was serving at the request of GMCSF, as a member, officer, employee or 
agent of another corporation, partnership, joint venture, trust or other enterprise, against expenses (including 
attorneys' fees) actually and reasonably incurred by him in connection with the defense or settlement of such 
action or suit, if he acted in good faith and in a manner he reasonably believed to be in or not opposed to the best 
interests of the corporation; provided, however, that the corporation shall not indemnify a member, officer, 
employee or agent for any liability incurred in a proceeding in which the person is adjudged liable to the 
corporation or is subjected to injunctive relief in favor of the corporation: (a) for any appropriation, in violation 
of his duties, of any business opportunity of the corporation; (b) for acts or omissions which involve intentional 
misconduct or a knowing violation of law; (c) for the types of liability set forth in Section 14-2-831 of the 
Official Code of Georgia Annotated; or (d) for any transaction from which he received an improper personal 
benefit.   
 
 Section 3. Expenses.  To the extent that a member, officer, employee or agent of GMCSF has been 
successful on the merits or otherwise in defense of any action, suit or proceeding referred to in Sections 1 and 2 
of this Article, or in defense of any claim, issue or matter therein, he shall be indemnified against expenses 
(including attorneys' fees) actually and reasonably incurred by him in connection therewith. 
 
 Section 4. Determination And Authorization.  Except as provided in Section 3 of this Article, and 
except as may be ordered by a court, any indemnification under Sections 1 and 2 of this Article shall be made by 
GMCSF only as authorized in the specific case upon a determination that indemnification of the member, officer, 
employee or agent is proper in the circumstances because he has met the applicable standard of conduct set forth 
in Sections 1 and 2.  Such determination shall be made (1) by the Board of Directors by a majority vote of a 
quorum consisting of members who were not parties to such action, suit or proceeding, or (2) if such a quorum is 
not obtainable, by majority vote of a committee duly designated by the Board of Directors, consisting solely of 
two or more members not at the time parties to the action, suit or proceeding, or (3) by special legal counsel 
employed by the corporation for that purpose.  Authorization of indemnification or an obligation to indemnify, 
and evaluation as to reasonableness of expenses, shall be made in the same manner as the determination that 
indemnification is permissible. 
 
 Section 5. Prepayment.  Expenses incurred in defending or prosecuting a civil or criminal action, suit 
or proceeding may be paid by GMCSF in advance of the final disposition of such action, suit or proceeding as 
authorized by the Board of Directors if:  (a) the member, officer, employee or agent furnishes the corporation a 
written affirmation of his good faith belief that his conduct merits indemnification under Section 1 or Section 2 of 
this Article; and (b) the member, officer, employee or agent furnishes the corporation a written undertaking, 
executed personally on his behalf, to repay advances if it is ultimately determined that he is not entitled to 
indemnification pursuant to the laws of this State. 
 
 Section 6. Rights.  The indemnification provided by this Article shall not be deemed exclusive of any 
other rights, with respect to indemnification or otherwise, to which those seeking indemnification may be entitled 
under any bylaw or resolution adopted or approved by a majority of the full Board of Directors, both as to an 
action by a member, officer, employee or agent in his official capacity, and as to an action in another capacity 
while holding such office or position, and shall continue as to a person who has ceased to be a member, officer, 
employee or agent and shall inure to the benefit of the heirs, executors and administrators of such a person. 
 
 Section 7.   Insurance. GMCSF may purchase and maintain insurance on behalf of any person who is 
or was a member, officer, employee or agent of the corporation, or is or was serving at the request of GMCSF as 
a member, officer, employee or agent of another corporation, partnership, joint venture, trust or other enterprise, 
against any liability asserted against him or incurred by him in that capacity, or arising from his status as such, 
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whether or not the corporation would have the power to indemnify him against such liability under the provisions 
of this Article.  
 
 Section 8. Mergers/Consolidations.  For purposes of Sections 1 and 2 of this Article, reference to "the 
corporation" or "GMCSF" shall include, in addition to the surviving or new corporation, any merging or 
consolidating corporation (including any merging or consolidating corporation of a merging or consolidating 
corporation) absorbed in a merger or consolidation with GMCSF so that any person who is or was a member, 
officer, employee or agent of such merging or consolidating corporation, or is or was serving at the request of 
such merging or consolidating corporation as a member, officer, employee or agent of another corporation, 
partnership, joint venture, trust or other enterprise, shall stand in the same position under the provision of 
Sections 1 and 2 of this Article with respect to the corporation as he would if he had served the corporation in the 
same capacity.  However, no indemnification under Sections 1 and 2 of this Article shall be mandatory without 
the approval of such indemnification by the Board of Directors of GMCSF in the manner provided in Section 4 of 
this Article.   
 
 ARTICLE XIII.  PAYMENTS TO MEMBERS AND OFFICERS OF THE GMCSF 
 
 No part of the net income or profit of GMCSF, if any, shall be distributed to the members or officers. 
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30.  Appendix F– Lease Agreements 
 The following lease agreements are for the contracts with Hapeville Methodist Church for the Main 
Campus and with Mainstreet Partners for the Elm Street 6th Grade Academy facility.  We have extended 
the lease with Hapeville Methodist Church thru 2014. 
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31.1 3562 Elm Street, Hapeville, GA  - 6th Grade Academy 

Elm Street Academy Building – 6th Grade 
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31.2 3535 South Fulton Avenue, Hapeville, GA – Main Campus - GROUND FLOOR  

Main Campus 
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31.3 3535 South Fulton Avenue, Hapeville, GA – Main Campus - FIRST FLOOR  

Main Campus 
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31.4 3535 South Fulton Avenue, Hapeville, GA – Main Campus - SECOND FLOOR  

Main Campus 
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31.5 6045 Buffington Road, Union City, GA  - Phase I Hapeville Charter Career Academy 

9th Grade Academy – Hapeville Charter Career Academy 
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31.6 6045 Buffington Road, Union City, GA  - Phase II – Hapeville Charter Career Academy 

10th, 11th, 12th Grade Levels – Hapeville Charter Career Academy 
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32. Appendix H – HCS Audit Results – Charter Years 1-3 

32.1 Charter Year 1:  Period Ending June 30, 2004 
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32.2 Charter Year 2:  Period Ending June 30, 2005 
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32.3 Charter Year 3:  Period Ending June 30, 2006 
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33. Appendix I - School Performance Goals 
 
The following pages include the performance goals which are included in Hapeville Charter’s Strategic and Title 
I Plan. 
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Hapeville Charter School 

Charter Renewal Performance Goals 
 
GOAL AREA: 
Student Achievement in Reading levels 2 and 3 
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(All grades combined) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders who perform in levels 2 and 3 on the Reading subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

74.70 82.10 87.80 93.30 94.3 95.0 95.5 96.0 96.5   

State 66.70 66.70 66.70 73.30        
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

State of Georgia AYP 
Report 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Reading level 3 
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(All grades combined) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders who perform at level 3 on the Reading subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

34.80 14.10 17.90 21.50 24.00 24.50 25.00 25.50 26.00   

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

State of Georgia AYP 
Report 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Mathematics levels 2 and 3 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(All grades combined) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders who perform in levels 2 and 3 on the Mathematics subtest of the 
CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

65.30 60.80 55.50 72.10 75.1 75.5 80.00 85.00 90.00   

State 58.30 58.30 58.30 59.50        
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

State of Georgia AYP 
Report 

Annually 

 Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Mathematics level 3 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(All grades combined) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders who perform in level 3 on the Mathematics subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

18.40 6.50 6.40 8.80 12.00 10.00 8.00 6.00 5.00   

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

State of Georgia AYP 
Report 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Reading Level 1 
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(All grades combined) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders who perform in level 1 on the Reading subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

25.30 17.90 12.20 5.70 7.33 7.00 6.00 5.50 5.00   

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

State of Georgia AYP 
Report 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Mathematics level 1  
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(All grades combined) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders who perform in level 1 on the Mathematics subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

34.70 39.20 44.50 27.90 22.00 20.00 17.50 15.00 12.50   

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

State of Georgia AYP 
Report 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Reading 2 and 3  
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(6th Grade Level) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th graders who perform in levels 2 and 3 on the Reading subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

 86.00 84.00 96.00 96.80 97.00 97.50 98.00 98.50   

Fulton 
County 

 90.00 93.00 94.00        

State of 
Georgia 

  89.00 91.00        

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

Fulton County 
Schools Testing and 
Measurement 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Reading levels 2 and 3  
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(7th Grade Level) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 7th graders who perform in levels 2 and 3 on the Reading subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

 75.00 87.00 90.00 92.60 93.00 94.00 95.00 96.00   

Fulton 
County 

 86.00 89.00 92.00        

State of 
Georgia 

  85.00 88.00        

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

Fulton County 
Schools Testing and 
Measurement 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Mathematics levels 2 and 3 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(6th Grade Level) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th graders who perform in levels 2 and 3 on the Mathematics subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

65.30 46.00 70.00 64.00 78.00 80.00 85.00 90.00 95.00   

Fulton 
County 

80.00 68.00 70.00 73.00        

State of 
Georgia 

  65.00 69.00        

 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

Fulton County 
Schools Testing and 
Measurement 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement in Mathematics Levels 2 and 3  
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(7th Grade Level) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 7th graders who perform in levels 2 and 3 on the Mathematics subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

 73.00 
 

86.00 82.00 84.00 85.00 86.00 87.00 90.00   

Fulton 
County 

 85.00 77.00 81.00        

State of 
Georgia 

  74.00 80.00        

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

Fulton County 
Schools Testing and 
Measurement 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Reading levels 2 and 3  
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(8th Grade Level) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 8th graders who perform in levels 2 and 3 on the Reading subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

 n/a 94.00 94.00 95.00 96.00 97.00 98.00 99.00   

Fulton 
County 

  93.00 94.00        

State of 
Georgia 

  86.00 91.00        

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

Fulton County 
Schools Testing and 
Measurement 

Annually 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Mathematics levels 2 and 3  
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(8th Grade Level) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 8th graders who perform in levels 2 and 3 on the Mathematics subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

 n/a 85.00 68.00 75.00 80.00 82.50 85.00 87.50   

Fulton 
County 

   66.00        

State of 
Georgia 

   62.00        

 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT School Administrative 
Team 

Fulton County 
Schools Testing and 
Measurement 

Annually 

Strategies 
New Ongoing 

Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Reading  
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(Black Students All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as Black who perform in levels 2 and 3 on the Reading subtest of 
the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

81.40 86.40 88.70 95.90 96.00 97.00 97.00 98.00 98.00   

 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 

Hapeville Charter School 
 
GOAL AREA: 
Student Achievement in Reading  
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(Hispanic Students All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as Hispanic who perform in levels 2 and 3 on the Reading 
subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

45.70 53.40 76.50 87.50 88.00 90.00 91.00 92.00 93.00   

 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(White Students - All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as White who perform in levels 2 and 3 on the Reading subtest 
of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

70.80 86.10 95.70 88.50 90.00 92.00 93.00 94.00 95.00   

 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(Multi-Racial All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as Multi-Racial who perform in levels 2 and 3 on the Reading 
subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

n/a 69.00 
 

65.20 89.30 90.00 92.00 93.00 94.00 95.00   

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(SWD Students - All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as SWD who perform in levels 2 and 3 on the Reading subtest of 
the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

n/a 69.00 53.30 79.50 80.00 81.00 82.00 83.00 84.00   

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(ELL (LEP) - All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as ELL who perform in levels 2 and 3 on the Reading subtest of 
the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

39.30 21.20 53.30 68.20 70.00 72.00 74.00 76.00 78.00   

 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Reading 
(Economically Disadvantaged Students - All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as Economically Disadvantaged who perform in levels 2 and 3 
on the Reading subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

66.70 77.80 85.70 93.90 94.50 95.00 95.25 95.50 96.00   

What is the Measure? Who will collect the 
data? 

How will data be collected 
and tabulated? 

How often will the data 
be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(Black Students All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as Black who perform in levels 2 and 3 on the Mathematics 
subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

69.20 63.40 55.10 70.70 72.00 74.00 76.00 78.00 80.00   

State of 
Georgia 

58.30 58.30 58.30 59.50        

 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(Hispanic Students All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as Hispanic who perform in levels 2 and 3 on the Mathematics 
subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

69.20 43.20 55.10 77.50 78.50 80.00 82.50 85.00 87.50   

State of 
Georgia 

58.30 58.30 58.30 59.50        

 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(White Students - All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as White who perform in levels 2 and 3 on the Mathematics 
subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

50.00 50.00 52.20 84.60 85.00 87.50 90.00 91.00 93.00   

State of 
Georgia 

58.30 58.30 58.30 59.50        

 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(Multi-Racial All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as Multi-Racial who perform in levels 2 and 3 on the 
Mathematics subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

n/a n/a n/a 71.40 72.00 74.00 76.00 78.00 80.00   

State of 
Georgia 

58.30 58.30 58.30 59.50        

 
 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(SWD Students - All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as SWD who perform in levels 2 and 3 on the Mathematics 
subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

n/a 19.00 30.30 50.00 51.50 60.00 62.00 64.00 65.00   

State of 
Georgia 

58.30 58.30 58.30 59.50        

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(ELL (LEP) - All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as ELL who perform in levels 2 and 3 on the Mathematics 
subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

50.00 29.40 40.00 63.60 64.00 66.00 68.00 70.00 72.50   

State of 
Georgia 

58.30 58.30 58.30 59.50        

What is the Measure? Who will collect the 
data? 

How will data be collected 
and tabulated? 

How often will the data 
be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter School 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
To increase student achievement performance in Mathematics 
(Economically Disadvantaged Students - All Grades) 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year 6th through 8th graders coded as Economically disadvantaged who perform in levels 2 and 3 
on the Mathematics subtest of the CRCT. 
 
Baseline/Trend and Target Information 
Year 2004-

2005 
2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

  

 Final 
Result 

Final 
Result 

Final 
Result 

Final 
Result 

Target Target Target Target Target   

Hapeville 
Charter 

58.70 55.20 52.50 68.00 69.00 70.00 72.50 75.00 77.50   

State of 
Georgia 

58.30 58.30 58.30 59.50        

 
 
 
What is the Measure? Who will collect the 

data? 
How will data be 
collected and 
tabulated? 

How often will the 
data be collected? 

CRCT, ITBS, NWEA, 
Checkpoints 

School Administrative 
Team 

State of Georgia AYP 
Reports 

Quarterly 

 
Strategies 

New Ongoing 
Outreach to student family 
Improve cultural competence 
Adequate Resources for Funding 
Strong District Support 
Enhance/Upgrade technology 
Comprehensive Support for Students 
Supportive School  

Extended Learning Opportunities 
Pyramids of Intervention (RTI) 
Classrooms that support learning 
Enhance technology 
Collaborative learning centers 
Cross-curriculum 
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Charter Renewal Performance Goals 
Hapeville Charter Career Academy 

 
GOAL AREA: 
Student Achievement 
 
OBJECTIVE: 
Student achievement performance goals for Career Academy grades 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year grades 9 through 12  
 
 
 

  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Outcome 
Performance Measure 

 
2009-2010 

Target 
 

2010-2011 
Target 

2011-2012 
Target 

2012-2013 
Target 

Increase the mean SAT 
writing score of students who 
have attended Hapeville 
Charter School since the 9th 
grade 

n/a n/a New Set baseline 

Increase the percentage of all 
Hapeville Charter Career 
Academy students who pass 
the EOCT for Algebra 1 

80.00 82.00 84.00 86.00 

Increase the percentage of all 
students who pass the EOCT 
for Geometry 

75.00 77.50 80.00 82.50 

Increase the percentage of all 
students who pass the EOCT 
for Biology 

70.00 72.50 75.00 77.50 

Increase the percentage of all 
students who pass the EOCT 
for 9th Grade Lit/Comp 

85.00 87.50 90.00 92.50 

Increase the percentage of all 
students who pass the EOCT 
for US History 

n/a n/a New 82.50 
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Charter Renewal Performance Goals 
Hapeville Charter Career Academy 

 
GOAL AREA: 
 
Student Achievement 
 
OBJECTIVE: 
Student achievement performance goals for Career Academy grades 
 
PERFORMANCE MEASURE: 
 
Percent of full academic year grades 9 through 12  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Score Targets for Georgia 
High School Graduation Test   2011-2012 

Target 
2012-2013 

Target 

Math n/a n/a 95.00 97.50 

Science n/a n/a 92.50 93.50 

English n/a n/a 94.00 95.00 

Writing n/a n/a 96.00 97.00 

Social Studies n/a n/a 94.00 95.00 

 
 
 
 
Hapeville Charter Career Academy will strive to improve academic achievement across all student demographic 
groups 
 
Outputs: 

1. Ensure that teachers use best practices to provide standards-based learning opportunities 
2. Utilize differentiation in all classroom instruction 
3. Ensure that all teachers use techniques to support literacy development for all students 
4. Provide reading program for students reading below grade level 
5. Provide enrichment programs for high-achievers 
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34. Appendix J - Amortization Schedule Scenarios 
 
The capital and operations budgets have been clearly labled and include amortization schedules 
The requested amortization schedules for 8, 9 and 10 years are included below. 
 
The bus maintenance has been broken out from repairs and maintenance line item on the following 3 
budgets/amortizations: 
 



HAPEVILLE CHARTER SCHOOL  
10 year Amortization: 

Hapeville Charter School 
Petition Year 5 1 2 3 4 5 6 7 8 9 10

Academic Year 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

Charter Period 1st 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd
Revenue - Per Student 3.00%

 MS Allotment 8,310$                         8,559$                       8,816$                       9,081$                      9,353$                      9,634$                      9,923$                      10,220$                    10,527$                     10,843$                     11,168$                    
 HS Allotment 6,600$                       6,798$                       7,002$                      7,212$                      7,428$                      7,651$                      7,881$                      8,117$                       8,361$                       8,612$                      

TOTAL MS Enrollment 552 552 552 552 552 552 552 552 552 552 552
TOTAL HS Enrollment 165 322 471 620 620 620 620 620 620 620

9th 165 157 149 149 165 157 149 149 165 157
10th 165 157 149 149 165 157 149 149 165
11th 165 157 149 149 165 157 149 149
12th 165 157 149 149 165 157 149

2,450,617$                  1,303,563$                457,431$                   38,437$                     10,188$                     123,566$                   205,401$                   306,714$                   475,665$                   706,488$                   999,955$                   
REVENUE:

Beginning Cash Balance 808,597$                     2,450,617$                1,303,563$                457,431$                   38,437$                     10,188$                     123,566$                   205,401$                   306,714$                   475,665$                   706,488$                   
 Career Academy Grant 3,000,000$                  

 Other Revenue -$                          -$                          -$                         -$                         -$                         -$                         -$                         -$                          -$                          

 Projected Revenue (from Enrollment) 4,587,120
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$                  5,813,734$                7,053,732$                8,308,020$                9,631,218$                9,920,154$                10,217,759$              10,524,292$              10,840,020$              11,165,221$              11,500,178$              
8,395,717$                  8,264,351$                8,357,295$                8,765,451$               9,669,655$               9,930,343$               10,341,324$             10,729,692$             11,146,734$             11,640,886$              12,206,666$             

EXPENSES: 50.50% 47.00% 47.00% 46.00% 46.00% 46.00% 47.00% 48.00% 48.00% 48.00% 48.00%
 Operations Budget: 

 Salaries/Taxes 2,316,496$                  2,732,455$                3,315,254$                3,821,689$                4,430,360$                4,563,271$                4,802,347$                5,051,660$                5,203,210$                5,359,306$                5,520,085$                
 Subs 27,376$                       34,696$                     42,096$                     49,582$                    57,478$                    59,203$                    60,979$                    62,808$                    64,692$                     66,633$                     68,632$                    

 Insurance / Employee 314,340$                     332,288$                   403,161$                   474,851$                  550,479$                  566,994$                  584,004$                  601,524$                  619,570$                   638,157$                   657,301$                  
 Benefits/Retirement 206,512$                     238,321$                   289,152$                   340,569$                  394,811$                  406,655$                  418,855$                  431,421$                  444,363$                   457,694$                   471,425$                  
 Purchased Services 190,377$                     243,229$                   295,106$                   347,582$                  402,940$                  415,029$                  427,479$                  440,304$                  453,513$                   467,118$                   481,132$                  

 Custodial Services 87,096$                       110,386$                   133,930$                   157,745$                  182,869$                  188,355$                  194,005$                  199,825$                  205,820$                   211,995$                   218,355$                  
 Rent - Middle School 48,000$                       66,000$                     66,000$                     66,000$                    66,000$                    72,600$                    72,600$                    72,600$                    72,600$                     79,860$                     87,846$                    

 Utilities
Middle School 86,365$                       88,956$                     91,624$                     94,373$                     97,204$                     100,121$                   103,124$                   106,218$                   109,404$                   112,687$                   116,067$                   

 Estimated utilities
Career Academy -$                             80,802$                     120,600$                   120,600$                   180,000$                   180,000$                   180,000$                   180,000$                   180,000$                   180,000$                   180,000$                   

 Repairs & Maintenance (includes 
bus) 108,010$                     115,570$                   123,660$                   132,317$                   141,579$                   151,489$                   162,093$                   173,440$                   185,581$                   198,571$                   212,471$                   

 Bus Maintenance 7,500$                         8,100$                       8,748$                       9,448$                      10,204$                    11,020$                    11,902$                    12,854$                    13,882$                     14,993$                     16,192$                    
 Insurance (Com/Liability/bus) 49,544$                       49,510$                     60,069$                     70,751$                    82,019$                    84,480$                    87,014$                    89,625$                    92,313$                     95,083$                     97,935$                    

 Furniture & Fixtures
Career Academy 148,000$                   148,000$                   148,000$                   74,000$                     74,000$                     74,000$                     18,500$                     18,500$                     18,500$                     18,500$                     

 Leasehold Improvements 19,812$                       25,110$                     30,466$                     35,884$                    41,599$                    42,847$                    44,132$                    45,456$                    46,820$                     48,224$                     49,671$                    
 Equipment Purchases 27,737$                       35,155$                     42,653$                     50,237$                    58,238$                    59,985$                    61,785$                    63,638$                    65,548$                     67,514$                     69,540$                    

   Copier Lease 11,491$                       14,564$                     17,670$                     20,813$                    24,127$                    24,851$                    25,597$                    26,365$                    27,155$                     27,970$                     28,809$                    
 Library/Enrichment 1,938$                         2,456$                       2,980$                       3,510$                      4,069$                      4,191$                      4,317$                      4,447$                      4,580$                       4,717$                       4,859$                      

 Free/Reduced Lunch 83,616$                       105,975$                   128,578$                   151,441$                  175,561$                  180,828$                  186,253$                  191,840$                  197,596$                   203,523$                   209,629$                  
 Telephone 22,036$                       27,929$                     33,885$                     39,911$                    46,267$                    47,655$                    49,085$                    50,558$                    52,074$                     53,637$                     55,246$                    

 Supplies/Office/Custodial 66,549$                       84,344$                     102,334$                   120,530$                  139,727$                  143,919$                  148,236$                  152,684$                  157,264$                   161,982$                   166,841$                  
 Postage/Bank/P/R Fees 8,453$                         10,714$                     12,999$                     15,310$                    17,749$                    18,281$                    18,830$                    19,394$                    19,976$                     20,576$                     21,193$                    

 Stinger Publication 3,302$                         4,185$                       5,078$                       5,981$                      6,933$                      7,141$                      7,355$                      7,576$                      7,803$                       8,037$                       8,278$                      
 Books/Periodicals 15,850$                       20,088$                     24,373$                     28,707$                    33,279$                    34,277$                    35,306$                    36,365$                    37,456$                     38,579$                     39,737$                    

 Textbooks - MS 40,318$                       41,528$                     42,774$                     44,057$                    45,379$                    46,740$                    48,142$                    49,587$                    51,074$                     52,606$                     54,185$                    
 Textbooks - HS 120,000$                   120,000$                   120,000$                  120,000$                  42,000$                    43,260$                    44,558$                    45,895$                     47,271$                     48,690$                    

 Supplies - Instructional 23,935$                       30,335$                     36,805$                     43,350$                     50,254$                     51,762$                     53,314$                     54,914$                     56,561$                     58,258$                     60,006$                     

 Title I Purchases / Reimbursements (65,363)$                      (82,841)$                   (100,510)$                 (118,382)$                 (137,237)$                 (141,354)$                 (145,594)$                 (149,962)$                 (154,461)$                 (159,095)$                 (163,868)$                 
 Computer Software/Support 77,044$                       97,645$                     118,472$                   139,538$                  161,762$                  166,615$                  171,614$                  176,762$                  182,065$                   187,527$                   193,153$                  

 Dues / Fees 3,820$                         4,841$                       5,874$                       6,918$                      8,020$                      8,261$                      8,509$                      8,764$                      9,027$                       9,298$                       9,577$                      
 Professional Development 12,680$                       16,070$                     19,498$                     22,965$                    26,623$                    27,421$                    28,244$                    29,091$                    29,964$                     30,863$                     31,789$                    

 Student Activities 15,374$                       19,486$                     23,642$                     27,846$                    32,281$                    33,249$                    34,246$                    35,274$                    36,332$                     37,422$                     38,545$                    

 CAPITAL BUDGET: 
 Career Academy Building 2,134,891$                  2,134,891$                2,134,891$                2,134,891$               2,134,891$               2,134,891$               2,134,891$               2,134,891$               2,134,891$                2,134,891$                2,134,891$               

 Total Expenses 5,945,100$                  6,960,789$                7,899,864$                8,727,014$               9,659,467$               9,806,777$               10,135,924$             10,422,979$             10,671,069$             10,934,398$              11,206,711$             

 Ending Cash 2,450,617$                  1,303,563$                457,431$                   38,437$                     10,188$                     123,566$                   205,401$                   306,714$                   475,665$                   706,488$                   999,955$                   

 Assumptions: 

Beginning Balance 16,666,719$                15,565,164$              14,395,313$              13,152,931$              11,833,522$              10,432,309$              8,944,220$                7,363,871$                5,685,539$                3,903,151$                2,010,255$                
Interest 1,033,337$                  965,040$                   892,509$                   815,482$                  733,678$                  646,803$                  554,542$                  456,560$                  352,503$                   241,995$                   124,636$                  

 Term 11 Total Payments 2,134,891$                  2,134,891$                2,134,891$                2,134,891$               2,134,891$               2,134,891$               2,134,891$               2,134,891$               2,134,891$                2,134,891$                2,134,891$               
 Periodic Payment 2,134,891$     Principal Decrease 1,101,555$                  1,169,851$                1,242,382$                1,319,410$               1,401,213$               1,488,088$               1,580,350$               1,678,331$               1,782,388$                1,892,896$                2,010,255$               

 Rate 6.2% End Balance 15,565,164$                14,395,313$              13,152,931$              11,833,522$             10,432,309$             8,944,220$               7,363,871$               5,685,539$               3,903,151$                2,010,255$                0$                             

Amortization:

 Career Academy building cost 

 
 



HAPEVILLE CHARTER SCHOOL  
9 yr Amortization: 

Hapeville Charter School 
Petition Year 5 1 2 3 4 5 6 7 8 9

Academic Year 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Charter Period 1st 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd

Revenue - Per Student 3.00%
 MS Allotment 8,310$                   8,559$                 8,816$                 9,081$                 9,353$                 9,634$                 9,923$                 10,220$               10,527$               10,843$               
 HS Allotment 6,600$                 6,798$                 7,002$                 7,212$                 7,428$                 7,651$                 7,881$                 8,117$                 8,361$                 

TOTAL MS Enrollment 552 552 552 552 552 552 552 552 552 552
TOTAL HS Enrollment 165 322 471 620 620 620 620 620 620

9th 165 157 149 149 165 157 149 149 165
10th 165 157 149 149 165 157 149 149
11th 165 157 149 149 165 157 149
12th 165 157 149 149 165 157

2,299,530$            1,001,388$          4,169$                 (565,912)$            (745,248)$            (782,959)$            (852,211)$            (901,985)$            (884,121)$            (804,385)$            
REVENUE:

Beginning Cash Balance 808,597$               2,299,530$          1,001,388$          4,169$                 (565,912)$            (745,248)$            (782,959)$            (852,211)$            (901,985)$            (884,121)$            
 Career Academy Grant 3,000,000$            

 Other Revenue -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
 Projected Revenue (from 

Enrollment) 4,587,120$           
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 $         5,813,734 $         7,053,732 $         8,308,020 $         9,631,218 $         9,920,154 $       10,217,759 $       10,524,292 $       10,840,020 $       11,165,221 
8,395,717$            8,113,264$          8,055,120$          8,312,189$          9,065,306$          9,174,906$          9,434,800$          9,672,081$          9,938,035$          10,281,100$        

EXPENSES: 50.50% 47.00% 47.00% 46.00% 46.00% 46.00% 47.00% 48.00% 48.00% 48.00%
 Operations Budget: 

 Salaries/Taxes 2,316,496$            2,732,455$          3,315,254$          3,821,689$          4,430,360$          4,563,271$          4,802,347$          5,051,660$          5,203,210$          5,359,306$          
 Subs 27,376$                 34,696$               42,096$               49,582$               57,478$               59,203$               60,979$               62,808$               64,692$               66,633$               

 Insurance / Employee 314,340$               332,288$             403,161$             474,851$             550,479$             566,994$             584,004$             601,524$             619,570$             638,157$             
 Benefits/Retirement 206,512$               238,321$             289,152$             340,569$             394,811$             406,655$             418,855$             431,421$             444,363$             457,694$             
 Purchased Services 190,377$               243,229$             295,106$             347,582$             402,940$             415,029$             427,479$             440,304$             453,513$             467,118$             

 Custodial Services 87,096$                 110,386$             133,930$             157,745$             182,869$             188,355$             194,005$             199,825$             205,820$             211,995$             
 Rent - Middle School 48,000$                 66,000$               66,000$               66,000$               66,000$               72,600$               72,600$               72,600$               72,600$               79,860$               

 Utilities
Middle School 86,365$                 88,956$               91,624$               94,373$               97,204$               100,121$             103,124$             106,218$             109,404$             112,687$             

 Estimated utilities
Career Academy -$                       80,802$               120,600$             120,600$             180,000$             180,000$             180,000$             180,000$             180,000$             180,000$             

 Repairs & Maintenance  108,010$               115,570$             123,660$             132,317$             141,579$             151,489$             162,093$             173,440$             185,581$             198,571$             
 Bus Maintenance 7,500$                   8,100$                 8,748$                 9,448$                 10,204$               11,020$               11,902$               12,854$               13,882$               14,993$               

 Insurance (Com/Liability/bus) 49,544$                 49,510$               60,069$               70,751$               82,019$               84,480$               87,014$               89,625$               92,313$               95,083$               
 Furniture & Fixtures

Career Academy 148,000$             148,000$             148,000$             74,000$               74,000$               74,000$               18,500$               18,500$               18,500$               
 Leasehold Improvements 19,812$                 25,110$               30,466$               35,884$               41,599$               42,847$               44,132$               45,456$               46,820$               48,224$               

 Equipment Purchases 27,737$                 35,155$               42,653$               50,237$               58,238$               59,985$               61,785$               63,638$               65,548$               67,514$               
   Copier Lease 11,491$                 14,564$               17,670$               20,813$               24,127$               24,851$               25,597$               26,365$               27,155$               27,970$               

 Library/Enrichment 1,938$                   2,456$                 2,980$                 3,510$                 4,069$                 4,191$                 4,317$                 4,447$                 4,580$                 4,717$                 
 Free/Reduced Lunch 83,616$                 105,975$             128,578$             151,441$             175,561$             180,828$             186,253$             191,840$             197,596$             203,523$             

 Telephone 22,036$                 27,929$               33,885$               39,911$               46,267$               47,655$               49,085$               50,558$               52,074$               53,637$               
 Supplies/Office/Custodial 66,549$                 84,344$               102,334$             120,530$             139,727$             143,919$             148,236$             152,684$             157,264$             161,982$             
 Postage/Bank/P/R Fees 8,453$                   10,714$               12,999$               15,310$               17,749$               18,281$               18,830$               19,394$               19,976$               20,576$               

 Stinger Publication 3,302$                   4,185$                 5,078$                 5,981$                 6,933$                 7,141$                 7,355$                 7,576$                 7,803$                 8,037$                 
 Books/Periodicals 15,850$                 20,088$               24,373$               28,707$               33,279$               34,277$               35,306$               36,365$               37,456$               38,579$               

 Textbooks - MS 40,318$                 41,528$               42,774$               44,057$               45,379$               46,740$               48,142$               49,587$               51,074$               52,606$               
 Textbooks - HS 120,000$             120,000$             120,000$             120,000$             42,000$               43,260$               44,558$               45,895$               47,271$               

 Supplies - Instructional 23,935$                 30,335$               36,805$               43,350$               50,254$               51,762$               53,314$               54,914$               56,561$               58,258$               
 Title I Purchases / 

Reimbursements (65,363)$                (82,841)$              (100,510)$            (118,382)$            (137,237)$            (141,354)$            (145,594)$            (149,962)$            (154,461)$            (159,095)$            
 Computer Software/Support 77,044$                 97,645$               118,472$             139,538$             161,762$             166,615$             171,614$             176,762$             182,065$             187,527$             

 Dues / Fees 3,820$                   4,841$                 5,874$                 6,918$                 8,020$                 8,261$                 8,509$                 8,764$                 9,027$                 9,298$                 
 Professional Development 12,680$                 16,070$               19,498$               22,965$               26,623$               27,421$               28,244$               29,091$               29,964$               30,863$               

 Student Activities 15,374$                 19,486$               23,642$               27,846$               32,281$               33,249$               34,246$               35,274$               36,332$               37,422$               

 CAPITAL BUDGET: 
 Career Academy Building $           2,285,979 $         2,285,979 $         2,285,979 $         2,285,979 $         2,285,979 $         2,285,979 $         2,285,979 $         2,285,979 $         2,285,979 $         2,285,979 

 Total Expenses 6,096,187$            7,111,876$          8,050,951$          8,878,101$          9,810,554$          9,957,865$          10,287,011$        10,574,066$        10,822,156$        11,085,486$        

 Ending Cash 2,299,530$            1,001,388$          4,169$                 (565,912)$            (745,248)$            (782,959)$            (852,211)$            (901,985)$            (884,121)$            (804,385)$            

 Assumptions: 

Beginning Balance 16,666,719$          15,414,077$        14,083,771$        12,670,986$        11,170,608$        9,577,207$          7,885,016$          6,087,908$          4,179,379$          2,152,522$          
Interest 1,033,337$            955,673$             873,194$             785,601$             692,578$             593,787$             488,871$             377,450$             259,122$             133,456$             

 Term 10 Total Payments 2,285,979$            2,285,979$          2,285,979$          2,285,979$          2,285,979$          2,285,979$          2,285,979$          2,285,979$          2,285,979$          2,285,979$          
 Periodic Payment 2,285,979$    Principal Decrease 1,252,642$            1,330,306$          1,412,785$          1,500,378$          1,593,401$          1,692,192$          1,797,108$          1,908,528$          2,026,857$          2,152,522$          

 Rate 6.2% End Balance 15,414,077$          14,083,771$        12,670,986$        11,170,608$        9,577,207$          7,885,016$          6,087,908$          4,179,379$          2,152,522$          0$                        

Amortization:

 Career Academy building cost 

 
 



HAPEVILLE CHARTER SCHOOL  
8 yr Amortization: 

Hapeville Charter School 
Petition Year 5 1 2 3 4 5 6 7 8

Academic Year 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Charter Period 1st 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd

Revenue - Per Student 3.00%
 MS Allotment 8,310$                   8,559$                 8,816$                 9,081$                 9,353$                 9,634$                 9,923$                 10,220$               10,527$               
 HS Allotment 6,600$                 6,798$                 7,002$                 7,212$                 7,428$                 7,651$                 7,881$                 8,117$                 

TOTAL MS Enrollment 552 552 552 552 552 552 552 552 552
TOTAL HS Enrollment 165 322 471 620 620 620 620 620

9th 165 157 149 149 165 157 149 149
10th 165 157 149 149 165 157 149
11th 165 157 149 149 165 157
12th 165 157 149 149 165

2,113,757$            629,843$             (553,149)$            (1,309,003)$         (1,674,111)$         (1,897,594)$         (2,152,619)$         (2,388,166)$         (2,556,074)$         
REVENUE:

Beginning Cash Balance 808,597$               2,113,757$          629,843$             (553,149)$            (1,309,003)$         (1,674,111)$         (1,897,594)$         (2,152,619)$         (2,388,166)$         
 Career Academy Grant 3,000,000$            

 Other Revenue -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     
 Projected Revenue (from 

Enrollment) 4,587,120$           
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 $         5,813,734 $         7,053,732 $         8,308,020 $         9,631,218 $         9,920,154 $       10,217,759 $       10,524,292 $       10,840,020 
8,395,717$            7,927,491$          7,683,575$          7,754,871$          8,322,215$          8,246,043$          8,320,165$          8,371,672$          8,451,854$          

EXPENSES: 50.50% 47.00% 47.00% 46.00% 46.00% 46.00% 47.00% 48.00% 48.00%
 Operations Budget: 

 Salaries/Taxes 2,316,496$            2,732,455$          3,315,254$          3,821,689$          4,430,360$          4,563,271$          4,802,347$          5,051,660$          5,203,210$          
 Subs 27,376$                 34,696$               42,096$               49,582$               57,478$               59,203$               60,979$               62,808$               64,692$               

 Insurance / Employee 314,340$               332,288$             403,161$             474,851$             550,479$             566,994$             584,004$             601,524$             619,570$             
 Benefits/Retirement 206,512$               238,321$             289,152$             340,569$             394,811$             406,655$             418,855$             431,421$             444,363$             
 Purchased Services 190,377$               243,229$             295,106$             347,582$             402,940$             415,029$             427,479$             440,304$             453,513$             

 Custodial Services 87,096$                 110,386$             133,930$             157,745$             182,869$             188,355$             194,005$             199,825$             205,820$             
 Rent - Middle School 48,000$                 66,000$               66,000$               66,000$               66,000$               72,600$               72,600$               72,600$               72,600$               

 Utilities
Middle School 86,365$                 88,956$               91,624$               94,373$               97,204$               100,121$             103,124$             106,218$             109,404$             

 Estimated utilities
Career Academy -$                       80,802$               120,600$             120,600$             180,000$             180,000$             180,000$             180,000$             180,000$             

 Repairs & Maintenance 108,010$               115,570$             123,660$             132,317$             141,579$             151,489$             162,093$             173,440$             185,581$             
 Bus Maintenance 7,500$                   8,100$                 8,748$                 9,448$                 10,204$               11,020$               11,902$               12,854$               13,882$               

 Insurance (Com/Liability/bus) 49,544$                 49,510$               60,069$               70,751$               82,019$               84,480$               87,014$               89,625$               92,313$               
 Furniture & Fixtures

Career Academy 148,000$             148,000$             148,000$             74,000$               74,000$               74,000$               18,500$               18,500$               
 Leasehold Improvements 19,812$                 25,110$               30,466$               35,884$               41,599$               42,847$               44,132$               45,456$               46,820$               

 Equipment Purchases 27,737$                 35,155$               42,653$               50,237$               58,238$               59,985$               61,785$               63,638$               65,548$               
   Copier Lease 11,491$                 14,564$               17,670$               20,813$               24,127$               24,851$               25,597$               26,365$               27,155$               

 Library/Enrichment 1,938$                   2,456$                 2,980$                 3,510$                 4,069$                 4,191$                 4,317$                 4,447$                 4,580$                 
 Free/Reduced Lunch 83,616$                 105,975$             128,578$             151,441$             175,561$             180,828$             186,253$             191,840$             197,596$             

 Telephone 22,036$                 27,929$               33,885$               39,911$               46,267$               47,655$               49,085$               50,558$               52,074$               
 Supplies/Office/Custodial 66,549$                 84,344$               102,334$             120,530$             139,727$             143,919$             148,236$             152,684$             157,264$             
 Postage/Bank/P/R Fees 8,453$                   10,714$               12,999$               15,310$               17,749$               18,281$               18,830$               19,394$               19,976$               

 Stinger Publication 3,302$                   4,185$                 5,078$                 5,981$                 6,933$                 7,141$                 7,355$                 7,576$                 7,803$                 
 Books/Periodicals 15,850$                 20,088$               24,373$               28,707$               33,279$               34,277$               35,306$               36,365$               37,456$               

 Textbooks - MS 40,318$                 41,528$               42,774$               44,057$               45,379$               46,740$               48,142$               49,587$               51,074$               
 Textbooks - HS 120,000$             120,000$             120,000$             120,000$             42,000$               43,260$               44,558$               45,895$               

 Supplies - Instructional 23,935$                 30,335$               36,805$               43,350$               50,254$               51,762$               53,314$               54,914$               56,561$               
 Title I Purchases / 

Reimbursements (65,363)$                (82,841)$              (100,510)$            (118,382)$            (137,237)$            (141,354)$            (145,594)$            (149,962)$            (154,461)$            
 Computer Software/Support 77,044$                 97,645$               118,472$             139,538$             161,762$             166,615$             171,614$             176,762$             182,065$             

 Dues / Fees 3,820$                   4,841$                 5,874$                 6,918$                 8,020$                 8,261$                 8,509$                 8,764$                 9,027$                 
 Professional Development 12,680$                 16,070$               19,498$               22,965$               26,623$               27,421$               28,244$               29,091$               29,964$               

 Student Activities 15,374$                 19,486$               23,642$               27,846$               32,281$               33,249$               34,246$               35,274$               36,332$               

 CAPITAL BUDGET: 
 Career Academy Building $           2,471,751 $         2,471,751 $         2,471,751 $         2,471,751 $         2,471,751 $         2,471,751 $         2,471,751 $         2,471,751 $         2,471,751 

 Total Expenses 6,281,960$            7,297,648$          8,236,724$          9,063,874$          9,996,327$          10,143,637$        10,472,784$        10,759,839$        11,007,929$        

 Ending Cash 2,113,757$            629,843$             (553,149)$            (1,309,003)$         (1,674,111)$         (1,897,594)$         (2,152,619)$         (2,388,166)$         (2,556,074)$         

 Assumptions: 

Beginning Balance 16,666,719$          15,228,304$        13,700,708$        12,078,400$        10,355,510$        8,525,800$          6,582,649$          4,519,021$          2,327,449$          
Interest 1,033,337$            944,155$             849,444$             748,861$             642,042$             528,600$             408,124$             280,179$             144,302$             

 Term 9 Total Payments 2,471,751$            2,471,751$          2,471,751$          2,471,751$          2,471,751$          2,471,751$          2,471,751$          2,471,751$          2,471,751$          
 Periodic Payment 2,471,751$    Principal Decrease 1,438,415$            1,527,596$          1,622,307$          1,722,890$          1,829,710$          1,943,152$          2,063,627$          2,191,572$          2,327,449$          

 Rate 6.2% End Balance 15,228,304$          13,700,708$        12,078,400$        10,355,510$        8,525,800$          6,582,649$          4,519,021$          2,327,449$          0$                        

Amortization:

 Career Academy building cost 

 
 



HAPEVILLE CHARTER SCHOOL  

Page 183 

35. Appendix K - Copy of Contract with Atlanta Pediatric Therapy 
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36.   APPENDIX L - Waiver of State and Local Provisions 
 
Hapeville Charter School wishes to waive the following from Title 20 of the Official Code of Georgia and Rule 
160 of the State Board of Education.   
 

36.1 Formation and Duties of Local School Councils  

O.C.G.A. Section 20-2-85 and 20-2-86 
A. Designate the performance to be improved: 

Hapeville Charter School wants to create its own governance board to guide the progress of the school.  
This Board will be comprised of a majority elected parents, Founding Board members, and local 
community leaders who support and are invested in the success of this school.  Granting this waiver 
permits Hapeville Charter School to be more efficient and timely in achieving its goals to provide a 
unique educational experience and venue for increased academic achievement for middle school students 
in the South Fulton area.   

B. Describe how the charter will measure the improvement of such performance: 
The governance board will be measured by the achievement toward the mission of Hapeville Charter 
School as found in section 5.3 of this petition.   

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law to improve 
communication and participation of parents and the community in the operation of public schools.   The 
governing board will reflect the educational needs of the larger community and is described in section 
12.2 of this petition.  

36.2 Class Size  

O.C.G.A. Section 20-2-182(i) and SBE Rule 160-5-1-.08 Appendix A 
A. Designate the performance to be improved: 

Given the emphasis on language proficiency at Hapeville Charter School, class size may need to be 
altered to facilitate increased student achievement.  The goal is to maintain an average class size of 20 
students, but situations might arise where this is impractical given specific instructional formats, such as 
theatre or music.  In such cases, student collaboration and learning would be improved through granting 
of this waiver. 

B. Describe how the charter will measure the improvement of such performance: 
The appropriate class sizes will be measured by the achievement toward the mission of Hapeville Charter 
School as found in section 5.3 of this petition.   

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law and the State Board 
of Education rule to minimize class size so that each student receives optimal education instruction to 
improve student achievement.  The school’s estimated class size is included in section 3.5.1 of this 
petition. 
 

36.3 Teacher Salary Schedules and Increases  

O.C.G.A. Section 20-2-212, 20-2-212.1, 20-2-212.2 and SBE Rules 160-5-2-.04 and 160-5-2-.05 
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A. Designate the performance to be improved: 
Hapeville Charter School wishes to waive the state teacher’s salary schedules and increases requirements 
to ensure compensation aligns appropriately with teacher background and credentials and complements 
the ongoing development of the school’s vision and instructional goals. 

 
B. Describe how the charter will measure the improvement of such performance: 

The value of determining compensation plans unique to Hapeville Charter School will be measured by the 
achievement toward the mission of Hapeville Charter School as found in section 5.3 of this petition.    
 

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law and the State Board 
of Education regulation so establish a schedule of minimum salaries for services rendered.   
 
To accomplish its mission, Hapeville Charter School will develop compensation plans for its faculty 
based on demonstrated abilities in teaching to ensure increased student achievement.  Estimated faculty 
compensation is included in the Staffing Details section of the Operating Budget, Appendix A. 
 

36.4 State Board to Prescribe Textbooks  

O.C.G.A. Section 20-2-1010 and Electronic Format of Textbooks:  O.C.G.A. Section 20-2-1015 and SBE Rule 
160-4-4-.10(k) 
 

A. Designate the performance to be improved: 
This waiver provides the flexibility for Hapeville Charter School to implement a curriculum which may 
not yet be adopted by the State of Georgia, but would be in the best interest of continuous improvement in 
student achievement for our students.  However, it is our goal to adopt curriculum approved by the State 
of Georgia.   

B. Describe how the charter will measure the improvement of such performance: 
The importance of flexibility in curriculum selection will be measured by the achievement toward the 
mission of Hapeville Charter School as found in section 5.3 of this petition.    

 
C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 

regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law and the State Board 
of Education regulation so establish a schedule of minimum salaries for services rendered.   
 
The intent of any textbook selection for Hapeville Charter School will be to focus on the overall mission 
to improve student achievement and focus on accelerated learning for all. 

36.5 School Administrator  

O.C.G.A. Section 20-2-042 (1.1) 
 

A. Designate the performance to be improved: 
It is the intent of Hapeville Charter School to employ school administrators whose demonstrated 
qualifications and superb managerial skills fit the mission of the school.  This waiver provides the 
flexibility for Hapeville Charter School to hire administrators, regardless of current certification status, to 
help lead the school toward fulfilling its mission.   
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B. Describe how the charter will measure the improvement of such performance: 
The importance of flexibility in hiring administrators will be measured by the achievement toward the 
mission of Hapeville Charter School as found in section 5.3 of this petition.    
 

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law and the State Board 
of Education regulation so establish a schedule of minimum salaries for services rendered.   
 
Hapeville Charter School will hire qualified administrators based on their demonstrated academic and 
managerial abilities that are aligned with the school’s mission. 

 

36.6 Duty Free Lunch Period  

O.C.G.A. Section 20-2-218 
 

A. Designate the performance to be improved: 
Hapeville Charter School requests the flexibility to construct a daily schedule that best meets the needs of 
both teachers and students.  Situations may arise when it is appropriate to assign teachers to assist 
students during the lunch period   Having this option via the waiver enables Hapeville Charter School to 
manage financial resources and promote increased student-teacher time together to forge strong 
relationships in a venue outside the normal classroom toward increasing student performance and 
enhancing the closeness of the school community.  
 

B. Describe how the charter will measure the improvement of such performance: 
The importance of flexibility in developing staff schedules will be measured by the achievement toward 
the mission of Hapeville Charter School as found in section 5.3 of this petition.    
 

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law to give teachers 
duty free time. 
 
Hapeville Charter School recognizes the need for duty free time for its teachers as well as the positive 
social and leadership aspects of student-teacher interaction outside the normal classroom.   This waiver 
affords the flexibility to make these scheduling decisions that are in the best interest of the school at the 
appropriate time.  A table detailing the school’s daily schedule is described in section 3.6   
 

36.7 Approval of Plans and Specifications and School Size  

SBOE Rule 160-5-4-.08 School Size, SBOE Rule 160-5-4-.10 Approval of Plans and Specifications, SBOE 
Square Footage Requirements for Developing Local Facilities Plans/Capital Outlay Plans.   
 

A. Designate the performance to be improved: 
In a continuing effort to provide the optimal environment for student learning, Hapeville Charter School 
requests this waiver to have the flexibility to construct or update a facility which meets the safety 
requirements of the State DOE and Fulton County Schools Facilities Departments.  This waiver enables 
Hapeville Charter School to manage financial resources for the facilities requirements while focusing on 
the academic needs of the students.  
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B. Describe how the charter will measure the improvement of such performance: 

The facilities approvals of the State DOE and Fulton County Schools Facilities Departments will be 
maintained as required by State and local rules and regulations.        
 

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law to give teachers 
duty free time. 
 

36.8 Minimum Acreage Requirement  

State guideline 
 

A. Designate the performance to be improved: 
In a continuing effort to provide the optimal environment for student learning, Hapeville Charter School 
requests this waiver to determine a suitable campus environment in keeping with the mission of the 
school and sound financial management.   The smaller sized land parcel of Hapeville Charter School will 
not impede student achievement because students will be able to utilize the facilities at the Hoyt Smith 
Recreation Center in Hapeville for physical education.  Local parks and playing fields are also in very 
close proximity for use in the school’s recreational events and practice sessions.   
 

B. Describe how the charter will measure the improvement of such performance: 
The importance of flexibility in locating on a smaller than normal land size will be measured by the 
achievement toward the mission of Hapeville Charter School as found in section 5.3 of this petition.    
 

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law to ensure minimum 
acreage for public schools. 
 
Plans to use the recreational facilities of the City of Hapeville (1) align with sound financial management 
and (2) serve to strengthen the school’s visibility in the community as our students interact with well-
established recreational programs. 

 

36.9 Expenditure of Funds 

O.C.G.A. Section 20-1-167  
 

A. Designate the performance to be improved: 
Hapeville Charter School, a start-up Fulton County charter school, in engaged in building and expanding 
a unique educational program over the duration of the charter term.  In this regard, Hapeville Charter  
School requests to waive expenditure requirements of Quality Basic Education (QBE) funds.  Hapeville 
Charter School plans to rollover residual funds to be used the following year to extend and improve 
Hapeville’s instructional resources and programs versus returning these funds to the state.  This flexibility 
will greatly increase Hapeville’s ability to directly improve student academic performance and 
achievement across our curriculum.  

B. Describe how the charter will measure the improvement of such performance: 
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The impact of this financial flexibility will be measured by the achievement toward the mission of 
Hapeville Charter School as found in section 5.3 of this petition.    
 

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law to effectively and 
efficiently manage expenditures of QBE funds. 
 
To accomplish the mission, Hapeville Charter School will manage prudently the rollover funds while 
utilizing the additional flexibility to advance the academic best interest of the student population and the 
community at large.    

36.10 Teacher Certification 

O.C.G.A. Section 20-2-200 
 

A. Designate the performance to be improved: 
This waiver is being requested to provide Hapeville Charter the flexibility of hiring post-secondary 
instructors from Atlanta Technical College (and other post-secondary institutions) for the instruction of 
the dual enrollment courses which will be scheduled for the Career Academy students at the high school 
levels.     This request includes the waiver of Professional Standards Commission Rule 505-2-.09 1a as 
well.     
 

B. Describe how the charter will measure the improvement of such performance: 
The impact of this waiver will be measured by the achievement toward the mission of Hapeville Charter 
School as found in the assessment goals of this charter. 
 

C. Demonstrate how any such waiver does not undermine the intent of the waived state and local rules, 
regulations, and policies. 
The requested waiver does not undermine, and is consistent with, the intent of the law to effectively and 
efficiently manage expenditures of QBE funds. 
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37.   APPENDIX M - Certificates of Occupancies 
 
The next two pages include the current Certificates of Occupancies for Hapeville Charter School.      
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